Workshop
September 17, 2025

The Prudential Committee held a Workshop at the Fire District Office, on the above date, with
the following officers present: Chairman Thomas A. Satko, Vice-Chairman Richard G. Kleiner,
Member Michael J. Lahey, and Chief Engineer John M. Pansecchi. Clerk & Acting Treasurer
Allen J. Mendel was absent.

Also present: Bookkeeper Victoria A. Lassonde, Assistant Clerk & Treasurer Lynne E.
Alexander, and resident Cathy Foster.

Chairman Satko called the workshop to order at 5:00 p.m., stating that the meeting is being
recorded, and asked anyone else recording to please make the Chairman aware.

NEW BUSINESS

Discuss Logistics and Presentation Material for the September 24 Informational Meeting

Chairman Satko opened the meeting by stating the purpose of the meeting; Discuss Logistics and
Presentation Material for the September 24" Informational Meeting. The informational meeting
is being held to discuss information to present, again, to the District members detailing the
reasons the District would like to change from elected officials to appointed officials. He noted
that the Committee had been handed packets of information.

Resident Cathy Foster asked whether she would be allowed to comment on the topic. Chairman
Satko and Vice-Chairman Kleiner both responded, stating she could absolutely comment.
Resident Foster explained that she felt there was a lot of confusion at the last annual meeting,
because of the way the question of full-time Chief was presented along with the question of
changing elected positions to appointed positions. The Committee agreed that the previous
presentation was confusing.

Resident Foster offered to videotape the upcoming informational meetings to make them
available to the public. She explained that she leads a group, Adams Concerned Citizens, and she
would be willing to assist in any way she can in order to make the information public. She
further stated that she believes there is support for the full-time Chief position, but that people
were confused by the way the information had been presented. Videos will be made available
through Northern Berkshire Community Television, and available on Facebook.

Resident Foster asked whether the meeting minutes could be made available online. Bookkeeper
Lassonde answered that the minutes are available online and have been for about a year,
explaining that the information can be found under “Information” on the website. Resident
Foster thanked the Committee and left the meeting.

Vice-Chairman Kleiner stated that he thought the presentation information provided by
Bookkeeper Lassonde was excellent. He feels the message needs to be kept simple. He further
stated that he fully supports the change from elected to appointed due to the difficulty of finding
qualified individuals through the election process.
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Chairman Satko asked Chief Pansecchi about his current presentation. Vice-Chairman Kleiner
suggested condensing the presentation. Chief Engineer Pansecchi said he agreed and is working
on making the presentation shorter. Chairman Satko noted that the language regarding what is
required and what is recommended needs to be consistent. Vice-Chairman Kleiner suggested the
presentation regarding the SAFER Grant should also be condensed to simplify. People need to
understand the costs and the shifts that are being covered.

Chairman Satko returned the conversation to the format of the informational meeting, asking
whether Chief Engineer Pansecchi planned to offer the Power Point presentation at the meeting
in September. He answered yes. He has purchased a projector screen. Bookkeeper Lassonde
stated that the presentation will also be available as a handout. Both Chairman Satko and Vice-
Chairman Kleiner reinforced their position that the presentations should be short and to the point.

Vice-Chairman Kleiner asked for clarification regarding the subjects to be covered at the first
informational meeting. It was explained that the first informational meeting will cover the
change from Elected to Appointed, with information available regarding the SAFER Grant, if
questions are asked. Chairman Satko will present information regarding the overall
recommendation to change the positions from Elected to Appointed, leading into Chief Engineer
Pansecchi’s presentation, which focuses on the Fire Department.

Vice-Chairman Kleiner noted that the SAFER Grant was originally 100% reimbursable, but that
has changed. Vice-Chairman Kleiner noted the presentation should include; the information
voted on, how it’s changed, and how it affects the District. Bookkeeper Lassonde will create a
slide to include the SAFER Grant information and noted that the question of accepting the grant
(with changes) will be brought back to the voters at the Special Meeting October 22, 2025.

Dates for subsequent meetings were discussed. Bookkeeper Lassonde will bring the calendar to
the next meeting so each member can note dates they are not available. Flyers may help to
promote informational meetings.

Member Lahey asked for clarification about the Adams Alert Hose Company and its relationship
with the Adams Fire Department. Chief Engineer Pansecchi explained the Alert Hose
Company’s purpose is to supply manpower to the Adams Fire Department. The Fire Department
consists of the five elected Engineers. The Fire Department equipment and building are owned
by the Adams Fire District. The Alert Hose Company consists of volunteers.

With no further business to come before the meeting, Member Lahey made a motion to
adjourn. Vice-Chairman Kleiner seconded, Unanimous - Passed.
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The meeting adjourned at 5:54 p.m.

Respegtfully submitted,
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