Workshop
April 9, 2025

The Prudential Committee held a Workshop at the Fire District Office, on the above date, with
the following officers present: Chairman Thomas A. Satko, Vice-Chairman Richard G. Kleiner,
Member Michael J. Lahey, and Chief Engineer John M. Pansecchi. Clerk & Acting Treasurer
Allen J. Mendel was absent.

Also present: Superintendent John C. Barrett, Bookkeeper/Office Manager Kathleen A. Fletcher,
Assistant Clerk & Treasurer Victoria A. Lassonde, and First Assistant Engineer David Lennon.

Chairman Satko called the workshop to order at 5:00 p.m., stating that the meeting is being
recorded, and asked anyone else recording to please let the Chairman know.

UNFINISHED BUSINESS

Prepare for the Informational Meeting to be held on April 15™ at 6 p.m. regarding:
Recommendation for Elected to Appointed Positions
Condition of the District Building at 3 Columbia Street
Recommendation for a Full-Time Paid Chief

Chairman Satko opened the meeting by stating this is a Workshop to prepare for the upcoming
Informational Meeting to be held on April 15, 2025, at 6:00 p-m.

Recommendation for Elected to Appointed Positions

Chairman Satko stated everyone (present) has a copy of the handout; Elected to Appointed
Positions. He reviewed the handout with the members, reading the topic headings and content.
Chairman Satko confirmed that the Prudential Committee has agreed on the positions which they
would like changed to Appointed: Clerk & Treasurer, Chief Engineer, and Assistant Engineers.

The Prudential Committee confirmed their positions will remain Elected. Chairman Satko stated
that if the First Assistants become appointed positions, the Chief Engineer (at the time) should be
responsible for interviewing candidates prior to appointment by the Prudential Committee. Chief
Pansecchi noted that he currently has one elected Assistant Engineer who has no qualifications
and does not show up.

Member Lahey stated his support for this change has evolved since he’s served on the Prudential
Committee. Vice-Chairman Kleiner agreed that some positions should be Elected, and some
should be Appointed. He voiced his support for the current suggested changes as it opens the
pool of candidates to areas outside the District boundaries, noting that there are fewer people
running for these positions.

First Assistant Lennon noted that people can be elected without the necessary qualifications, and
there is less accountability. Vice-Chairman Kleiner concluded the conversation by
recommending moving from Elected to Appointed, noting it expands the pool of potential
candidates to areas outside the District.
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Recommendation for Elected to Appointed Positions, continued

The Committee agreed terms will remain three years, and positions will be at-will. Assistant
Clerk & Treasurer Lassonde pointed out that updates must be made to the job descriptions,
bylaws, and policies and procedures. The updates must be reviewed by the lawyer before the
item can be included in the warrant for the annual meeting.

Vice-Chairman Kleiner made a motion to continue with the process of changing the
Clerk & Treasurer, Chief Engineer, and Assistant Engineer positions from Elected
to Appointed, seconded by Member Lahey, Unanimous — Passed.

Condition of the District Building at 3 Columbia Street

The Committee and First Assistant Lennon discussed technical aspects of sharing the
presentation (handouts were provided to the Committee Members) and the format of the
Informational Meeting. Handouts were reviewed. Copies will be made available to the public.
First Assistant Lennon has a projector and screen ready and available for the presentation.
Assistant Clerk & Treasurer Lassonde stated she can make the presentation handouts available
on the District website.

First Assistant Engineer Lennon raised the topic of creating an advisory committee to begin the
process of finding a potential Fire Station site. Superintendent Barrett suggested a change in
wording (in the “3 Columbia St. — What Now?” section), from “recognizes” to “continue to
recognize” for clarification.

The Committee briefly discussed the topic of homes outside the District boundaries not
contributing financially to Fire Protection and Street Lighting. The subject was raised with the
Town previously. Bookkeeper/Office Manager Fletcher stated that the state representative
advised that a Town wide vote would be necessary to make changes.

Recommendation for a Full-Time Paid Chief

Chairman Satko stated that Chief Engineer Pansecchi puts in many hours and covers many
duties, further stating that he supports the change from Elected to Appointed. Vice-Chairman
Kleiner agreed and stated this has been discussed numerous times. He supports an Appointed,
Full-Time paid position.

Bookkeeper/Office Manager Fletcher stated that this information needs to be provided to the
public (see below). She has been questioned about how the District is going about this (warrant
article). First Assistant Engineer Lennon stated that presenting this on a warrant is consistent
with the way the Town government operates.
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Recommendation for a Full-Time Paid Chief, continued

Chairman Satko stated that questions regarding salary and benefits may come up. First Assistant
Engineer Lennon suggested the answer could be “competitive within the local market.”
Bookkeeper/Office Manager Fletcher suggested providing a range of salaries, consistent with
Chiefs within Berkshire County. Chief Engineer Pansecchi noted that he has some of this
information and will add it to the presentation. First Assistant Engineer Lennon noted that it
should be pointed out (at the meeting) that this is not a direct cost increase, it is an addition to the
cutrent pay.

Chairman Satko asked how to get this information out to the public. Suggestions were made;
Berkshire Eagle, District website, iBerkshires, Facebook statement, attend meeting. Chairman
Satko asked who should present the statement. Vice-Chairman Kleiner suggested that Chairman
Satko and Superintendent Barrett discuss a public statement, so the information is consistent.
The Prudential Committee gave their authority to Bookkeeper/Office Manager Fletcher and
Assistant Clerk & Treasurer Lassonde to create the public message and provide the message to
the outlets suggested above.

With no further business to come before the meeting, Vice-Chairman Kleiner made a
motion to adjourn. Member Lahey seconded, Unanimous - Passed.

The meeting adjourned at 6:09 p.m.
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