RECORD OF
ANNUAL FIRE DISTRICT MEETING
MAY 13, 2025

Pursuant to the foregoing warrant, the inhabitants of the Town of Adams qualified to vote in
elections and Fire District affairs, met at 3 Columbia Street, Adams, MA 01220, the times
therein mentioned.

Allen J. Mendel, Clerk of the Adams Fire District, called the meeting to order at eleven
forty-five a.m.

ARTICLE 1. To choose a Moderator to preside at said Meeting and all District Meetings
until the next Annual Meeting.

The name of Ryan Biros was placed in nomination for the office of Moderator and duly
seconded. .

A motion to cease nominations was offered and seconded.

VOTE THEREON BEING UNANIMOUS.

On a voice vote, the ten (10) voters present unanimously elected Ryan Biros Moderator.
Ryan Biros was declared elected Moderator to preside at this meeting and all District
meetings until the next Annual Meeting and was duly sworn to this office by the Fire
District Clerk.

ARTICLE 2. To choose by ballot the following officer:

One Prudential Committee Member for a 3 year term

ARTICLE 3. To determine by ballot whether the position of elected Chief Engineer
becomes an appointed Chief Engineer, effective July 1, 20257

ARTICLE 4. To determine by ballot whether the positions of elected Assistant Engineers
become appointed Assistant Engineers, effective July 1, 2025?

ARTICLE 5. To determine by ballot whether the position of elected Clerk and Treasurer
becomes an appointed Clerk and Treasurer, effective July 1, 20257

The election officers were duly sworn to office by the Fire District Clerk as follows:

CHECKERS:
IN ouT
Frances Oakes Jean Kondej
Patricia Catelotti Mary Ellen Sutliff
Janice Hayer Frances Bassi
COUNTERS/TABULATORS:

Denise Sadlowski
Barbara Lagowski

The ballot box was examined by Election worker Jean Kondej and Fire District Clerk and
found to be in readiness. The keys to the ballot box were delivered to the Fire District Clerk.

The Fire District Clerk closed the District meeting at 11:47 a.m.

The Fire District Clerk officially opened the polls at 12:00 Noon and balloting commenced.
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At 6:00 p.m., the Fire District Clerk declared the polls closed and the ballots were removed
from the ballot box for counting.

Pursuant to the foregoing warrant, the inhabitants of the Town of Adams qualified to vote in
Fire District affairs, met at the time and place therein mentioned on Tuesday, the thirteenth
day of May 2025, to act upon the following articles.

The Moderator reopened the business meeting at 7:02 p.m., with forty-six (46) Fire District
voters, iBerkshires reporter, Berkshire Eagle reporter and other members of the community
present.

The ballots cast for the office and questions were sorted, counted, and recorded. The Fire
District Moderator announced the results of the voting toward the end of the meeting as
follows:

VOTES CAST YOTERS ELIGIBLE VOTERS
Precinct 1 31 1,209 1,209
Precinct 2 34 1,314 1,277
Precinct 3 21 1,277 1,166
Precinct 4 29 1,256 1,120
Precinct 5 52 1,312 L&{
TOTALS 167 6,368 6,056

Prudential Committee for Three Years

Total Votes Cast

Blanks 21
Thomas A. Satko 145
Write-Ins: 1

167

The Moderator declared Thomas A, Satke elected Prudential Committee Member for a
three year term expiring in 2028. He was sworn to this office by the Fire District Clerk.

To determine by ballot whether the position of elected Chief Engineer becomes an appointed
Chief Engineer, effective July 1, 20257
Total Votes Cast

Blanks 1
Yes 81
No 85

167

The Moderator declared that the ballot question failed, and the position of elected Chief
Engineer shall remain an elected Chief Engineer.

To determine by ballot whether the positions of elected Assistant Engineers become
appointed Assistant Engineers, effective July 1, 20257

Total Votes Cast

Blanks 1
Yes 81
No 85

167

The Moderator declared that the ballot question failed, and the positions of Assistant
Engineers shall remain elected Assistant Engineers.
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To determine by ballot whether the position of elected Clerk and Treasurer becomes an
appointed Clerk and Treasurer, effective July 1, 2025?

Total Votes Cast

Blanks 1
Yes 81
No 85

167

The Moderator declared that the ballot question failed and the position of Clerk and
Treasurer shall remain an elected Clerk and Treasurer.

Moderator Biros stated that he would read all articles and if any voter wanted an article to be
held for further discussion to please state so.

ARTICLE 6. To hear the report of the Prudential Committee and Officers, and act thereon.

RECOMMENDATION We recommend that the Fire District vote the Annual Report for
the year 2024 as printed and distributed be accepted as the report of the Prudential
Committee and Officers and placed on file.

DISCUSSION Catherine Foster inquired about being able to review the Annual report prior
to voting on acceptance. At that time, the annual reports were handed out.

ARTICLE 7. To hear the report of any special committees and act thereon.

RECOMMENDATION We recommend that the Fire District vote to table this article as
there are no special committee reports.

ARTICLE 8. To see if the Fire District will vote to fix the salary and compensation of all
elective officers of the Fire District, as provided by Section 108 of Chapter 41 of the General
Laws, as amended, and if any of said salary and compensation shall be increased:

Prudential Committee
Clerk and Treasurer
Chief Engineer

or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to fix the
annual salaries and/or compensation of its elected officials as hereinafter listed, effective
July 1, 2025.

Prudential Committee:
Chairman $ 1,153.59

Member 865.20
Member 865.20
Clerk and Treasurer 2,167.42
Chief Engineer 29,989.49

ARTICLE 9. To see if the Fire District will vote to raise and appropriate from District
Taxes, such sum or sums of money as may be necessary to defray the ordinary expenses of
the Fire District’s General Fund for the fiscal year beginning July 1, 2025 through June 30,
2026, and to pay interest and loans maturing during this period, or take any other action in
relation thereto.
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RECOMMENDATION We recommend that the Fire District vote to raise and appropriate
from District Taxes, the sum of $689,232.65 for the General Fund, for the several specific
purposes hereinafter designated and that the same be expended only for such purposes,
under the direction of the respective officers and committees of the District, as follows:

GENERAL FUND

Administration

Prudential Committee Salaries $ 865.20
Clerk and Treasurer's Salary, Elected or

Appointed 650.23
Bookkeeper's Salary or Appointed Clerk and

Treasurer 27,890.27
Fire District Office Wages 38,715.75
Fire District Office Wages - Overtime 600.00
Legal Services & Claims 3,000.00
Audit of District Accounts 8,490.00
Office Expense 15,946.38
Building Expense 10,927.00
Communications 2,305.16
Actuarial Valuation Services 675.00

$  110,064.99
Fire Department
Chief Engineer's Salary, Elected or Appointed $ 29,989.49

Chief Engineer's Expense 2,275.00
Fire Department Expense 65,350.00
Certifications and Inspections 22,000.00
Fire Alarm System Expense 400.00
Firefighters Compensation ' 94,000.00
Grants 12,000.00
Capital Expense 52,030.00
Hydrants 10,500.00
Maturing Debt 50,000.00
Interest on Maturing Debt 23.625.00

$  362,169.49
Street Lighting

Street Lighting $  144,000.00

Emplovees Benefits

Employees Group Insurance $ 18,468.51

Unemployment Compensation Insurance 300.00

Contributory Retirement System 18.455.19
. $ 37,223.70

Insurance

Insurance $ 35,774.47

Catherine Foster requested to hold Article 9 for further discussion.
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ARTICLE 10. To see if the Fire District will vote to raise and appropriate from District
taxes, a sum of money for the Town of Adams support fee for fiscal year 2026, as provided
by Section 108 of Chapter 41 of the General Laws, as amended, or take any other action in
relation thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate
from District taxes, a sum of $2,000.00 for the purpose stated above.

ARTICLE 11. To see if the Fire District will vote to raise and appropriate from water rates,
such sum or sums of money as may be necessary to defray the ordinary expenses of the Fire
District’s Enterprise Fund for the fiscal year beginning July 1, 2025 through June 30, 2026,
and to pay interest and loans maturing during this period, or take any other action in relation
thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate
from water rates, the sum of $1,688,004.85 for the Enterprise Fund, for the several specific
purposes hereinafter designated and that the same be expended only for such purposes,
under the direction of the respective officers and committees of the District, as follows:

ENTERPRISE FUND
Administration
Prudential Committee Salaries $ 2,018.79
Clerk and Treasurer's Salary, Elected or
Appointed 1,517.19
Bookkeeper's Salary or Appointed Clerk and
Treasurer 65,077.28
Fire District Office Wages 90,366.73
Fire District Office Wages - Overtime 1,400.00
Legal Services & Claims 7,000.00
Audit of District Accounts 19,810.00
Office Expense 37,208.18
Building Expense 25,623.00
Communications 5,378.71
Actuarial Valuation Services 1,575.00
Superintendent's Salary 107,757.68
Assistant Superintendent’s Wages 83.514.48
§  448,247.04
Water Department
Superintendent's Expense $ 1,700.00
Water Department Wages 187,038.36
Water Department Wages - Overtime 40,888.96
Water System Expense 168,600.00
Pumping Stations Expense 137,500.00
Road Machinery Expense 23,200.00
Water Department Clothing Allowance 4,150.00
Engineering Services 10,000.00
Maturing Debt 277,693.09
Interest on Maturing Debt 61.409.71

$ 912,180.12
Emplovees Benefits

Employees Group Insurance $ 139,145.51
Unemployment Compensation Insurance 600.00
Contributory Retirement System 145.590.81

$ 285,336.32

Insurance
Insurance 3 42,271.37
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ARTICLE 12. To see if the Fire District will vote to appropriate from available funds in
the treasury, a sum of money to provide for extraordinary or unforeseen expenditures, to be
known as the Reserve Fund, from which transfers may be made from time to time by vote of
the Prudential Committee, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from Free
Cash, the sum of $40,000.00 for the Reserve Fund.

ARTICLE 13. To see if the Fire District will vote to appropriate from available funds in
the treasury, and to be fully reimbursed by a Firefighter Safety Equipment Grant, a sum of
money for firefighter safety equipment, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from Free
Cash, and to be fully reimbursed by a Firefighter Safety Equipment Grant, the sum of
$15,500.00 for the purpose stated above.

ARTICLE 14. To see if the Fire District will vote to appropriate from available funds in
the treasury, and to be fully reimbursed by a FEMA Staffing for Adequate Fire and
Emergency (Safer) Grant, a sum of money for two full-time firefighters, or take any other
action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from Free
Cash and to be fuily reimbursed, a sum of $190,563.82 for the purpose stated above.

ARTICLE 15. To see if the Fire District will vote to appropriate from available funds in the
treasury, a sum of money for Engineering Services for the Glen Street Pumping Station
Rehabilitation Design, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from
Retained Earnings, a sum of $62,000.00 for the purpose stated above.

ARTICLE 16. To see if the Fire District will vote to appropriate from available funds in the
treasury, a sum of money for Engineering Services for the Installation of Permanent Column
Replacement for the existing floor slab, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from
Retained Earnings, the sum of $75,000.00, for the purpose stated above.

ARTICLE 17. To see if the Fire District will vote to raise and appropriate from water rates,
a sum of money for a Utility Truck for Water Department, or take any other action in
relation thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate
from water rates, the sum of $101,300.00, for the purpose stated above.

ARTICLE 18. To see if the Fire District will vote to raise and appropriate from water rates,
a sum of money for the Cheshire Pilot, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate
from water rates, the sum of $17,000.00, for the purpose stated above.

ARTICLE 19. To see if the Fire District will vote to authorize the Prudential Committee to
sell timber, from time to time, upon such terms and conditions as the Prudential Committee
deems advisable, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to approve this article,
which will enable the Prudential Committee to continue with timber sales as designated in
the "Forest Management Plan for the Adams Watershed".
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VOTE Upon motion made and duly seconded, the Fire District voters present unanimously
voted to pass Article 6 through Article 8 and Article 10 through 19 as stated.

Article 9 was revisited for discussion.

DISCUSSION Catherine Foster asked why the District does not follow Proposition 2 ¥
guidelines, and why taxes have increased over the last five years. It seems that money keeps
being added to the retained earnings and District profit has increased to $2,500,000.00.

Chairmen Satko stated per DOR the District is not limited under Proposition 2 %4. Per DOR,
the District does not have taxing authority however though MGL CH 48, SS 73

the Town of Adams provides taxation support. The District does not complete the Tax
Recap process due to the lack of taxing authority.

Catherine Foster asked if the town was allowing the District to collect too much. Chairman
Satko indicated that due to a previous lawsuit, the District commits an amount to be
collected to the Town, they assess it, collect the money, and pass it along. The District is
allowed to collect more and put it into retain earnings for future projects. He stated that
grants and SRF funding is drying up. The District is trying to keep up on infrastructure and
needs to save money for this purpose. Catherine Foster questioned why District profits keep
increasing.

Assistant Clerk & Treasurer Lassonde stated that the District’s certified free cash as of June
30, 2024, was $883,147.00 and $155,000.00 was approved at a recent special meeting to be
used from free cash, leaving a balance of $728,147.00. The prior years free cash was
$1,018,347.00. This information is available on the DLS website.

Catherine Foster stated that the District collected an additional $100,000.00 in taxes for
FY24’s General Fund. Bookkeeper Fletcher responded that the District collects only the
amount needed to cover the budget and the tax rate is set based on that. The money is used
for operating expenses, and any excess goes back to surplus revenue. Chairman Satko
reiterated any excess goes back to surplus revenue for future projects, where upon Catherine
Foster stated that money could be given back to the residents. Catherine Foster then
requested to amend the article. Moderator Biros stated she could do so in writing with a one
sentence amendment.

AMENDMENT TO ARTICLE 9 To reduce the total amount of taxes collected by
$50,000.00; $689,232.65 reduced to $639,232.65.

VOTE ON THE AMENDMENT Upon motion made and duly seconded, the Fire District
voters present voted by majority against the amendment.

VOTE ON ARTICLE 9 Upon motion made and duly seconded, the Fire District voters
present voted by majority to pass article 9 for the original amount of $689,232.65.

ARTICLE 20. To see if the Fire District will vote, as authorized under MGL Chapter 41,
Section 1B to change the position of Chief Engineer to an appointed position from an
elected position, or take any action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to change the position
of Chief Engineer to an appointed position from an elected position, as authorized under
MGL Chapter 41, Section 1B.

VOTE Upon motion made and duly seconded, the Fire District voters present voted by
majority to pass Article 20 as stated.

ARTICLE 21. To see if the Fire District will vote, as authorized under MGL Chapter 41,
Section 1B to change the positions of Assistant Engineers to appointed positions from an
elected positions, or take any action in relation thereto.
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RECOMMENDATION We recommend that the Fire District vote to change the positions
of the Assistant Engineers to appointed positions from elected positions, as authorized under
MGL Chapter 41, Section 1B.

VOTE Upon motion made and duly seconded, the Fire District voters present voted by
majority to pass Article 21 as stated.

ARTICLE 22. To see if the Fire District will vote, as authorized under MGL Chapter 41,
Section 1B to change the position of Clerk and Treasurer to an appointed position from an
elected position, or take any action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to change the position
of Clerk and Treasurer to an appointed position from an elected position, as authorized
under MGL Chapter 41, Section 1B.

DISCUSSION Mike Therrien asked what is the term for this position? It was indicated that
it is a three year term.

VOTE Upon motion made and duly seconded, the Fire District voters present voted by
majority to pass Article 22 as stated.

ARTICLE 24. To see if District voters will authorize the position of an appointed Chief
Engineer to become a full-time paid position as of July 1, 2026.

RECOMMENDATION We recommend that the Fire District vote to authorize the position
of an appointed Chief Engineer to become a full-time paid position as of July 1, 2026.

VOTE Upon motion made and duly seconded, the Fire District voters present voted by
majority to pass Article 24 as stated.

Moderator Biros announced the election results, previously recorded. Due to the failure of
the questions on the ballot, the votes taken for Articles 20, 21, 22 and 24 were invalidated
and therefore did not pass.

ARTICLE 23. To see if the Fire District will vote to amend Article II of the District’s By-
laws, to be effective July 1, 2025, which shall read as follows:

ARTICLE 11
Officers

Section 1. The officers of the Adams Fire District shall consist of an elected
Prudential Committee consisting of three (3) persons, plus the following officers who shall
be appointed by the Prudential Committee: one (1) Clerk and Treasurer; one (1) Chief
Engineer (also known as Fire Chief); and up to four (4) Assistant Engineers (also known as
Assistant Chiefs and/or Deputy Chiefs).

Section 2. The term of office of the members of the Prudential Committee shall be
three (3) years, with such members to serve staggered terms, such that one such member
shall be elected each year. All persons seeking such office shall be legal voters of the Town
of Adams residing within the District.

Section 3. The term of office of the Clerk and Treasurer, Chief Engineer, and the
Four Assistant Engineers, shall be three (3) years.

Section 4. All officials shall hold office until their successors are chosen and
qualified.
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Section 5. Vacancies occurring in the office of the Prudential Committee may be
filled by written ballot at any legal meeting of the Fire District called for that purpose, and
the person elected to fill that vacancy shall do so for the balance of the unexpired term.,

In the event a vacancy occurs in the offices of the Clerk and Treasurer or Chief
Engineer, or if they are temporarily prevented from performing their duties, the Prudential
Committee shall, in writing, appoint an acting Officer to fill the vacancy for the balance of
the unexpired term. The acting Clerk and Treasurer shall give bond in a like manner as the
appointed Clerk and Treasurer.

In the event a vacancy occurs in an office of an Assistant Engineer, the Prudential
Committee may, in writing, appoint an acting Officer to fill the vacancy for the balance of
the unexpired term.

Section 6. The officers of the District shall respectively receive for their services
such compensation as the District may determine at any Annual Meeting,

Or take any other action in relation thereto.

AMENDMENT TO RECOMMENDATION A motion to amend the Committee
recommendation to not change the bylaws was made due to the election results, seconded,
passed, 2-0,1 abstention.

RECOMMENDATION We recommend that the Fire District vote not to amend the Bylaws
of the Adams Fire District as stated above,

VOTE Upon motion made and duly seconded, the Fire District voters present unanimously
voted to not change the District by-law.

ARTICLE 25. To transact any other business that may legally come before said meeting.

VOTE There being no further business to come before said meeting, and upon motion made
and duly seconded, it was unanimously voted that the meeting be dissolved, the time being
7:48 p.m.



RECORD OF
ANNUAL FIRE DISTRICT MEETING
MAY 13,2025

SUMMARY OF RECOMMENDED APPROPRIATIONS

To be raised by  To be raised by Free Free Cash Retained
District Revenue ~ Taxation Cash  Fully Reimburse Earnings
Article 9 $689,232.65
Article 10 $2,000.00

Article 11 $1,688,004.85

Article 12 $40,000.00

Article 13 $15,500.00

Article 14 $190,563.82

Article 15 $62,000.00
Article 16 $75,000.00
Article 17 $101,300.00

Article 18 $17,000.00

TOTALS $1,806,304.85 $691,232.65 $40,000.00 $206,063.82 $137,000.00

Total Voted Fiscal Year 2026 Budget: $2,880,601.32

A true record:
Attest é

Allen J. Me%el /
Fire District Clerk



