RECOMMENDATIONS
MAY 13, 2025

RECOMMENDATIONS
OF THE PRUDENTIAL COMMITTEE
OF THE ADAMS FIRE DISTRICT
TO
ANNUAL FIRE DISTRICT MEETING
May 13, 2025

ARTICLE 6. To hear the report of the Prudential Committee and act thereon.

RECOMMENDATION We recommend that the Fire District vote the Annual Report for the year
2024, as printed and distributed, be accepted as the report of the Prudential Committee and Officers
and placed on file.

ARTICLE 7. To hear the report of any special committees and act thereon.

RECOMMENDATION We recommend that the Fire District vote to table this article as there are
no special committee reports. '

ARTICLE 8. To see if the Fire District will vote to fix the salary and compensation of all
elective officers of the Fire District, as provided by Section 108 of Chapter 41 of the General Laws, as
amended, and if any of said salary and compensation shall be increased:

Prudential Committee
Clerk and Treasurer
Chief Engineer

or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to fix the annual salaries
and/or compensation of its elected officials as hereinafter listed, effective July 1, 2025.

Prudential Committee:
Chairman $ 1,153.59

Member 865.20

Member 865.20

Clerk and Treasurer 2,167.42

Chief Engineer 29,989.49
ARTICLE 9. To see if the Fire District will vote to raise and appropriate from District taxes,

such sum or sums of money as may be necessary to defray the ordinary expenses of the Fire District’s
General Fund for the fiscal year beginning July 1, 2025 through June 30, 2026, and to pay interest and
loans maturing during this period, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate from
District taxes, the sum of $689,232.65 for the General Fund, for the several specific purposes
hereinafter designated and that the same be expended only for such purposes, under the direction of the
respective officers and committees of the District, as follows:
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GENERAL FUND
Administration
Prudential Committee Salaries $ 865.20
Clerk and Treasurer's Salary, Elected or
Appointed 650.23
Bookkeeper's Salary or Appointed Clerk and ,
Treasurer 27,890.27
Fire District Office Wages 38,715.75
Fire District Office Wages - Overtime 600.00
Legal Services & Claims 3,000.00
Audit of District Accounts 8,490.00
Office Expense 15,946.38
Building Expense 10,927.00
Communications 2,305.16
Actuarial Valuation Services 675.00

$  110,064.99

Fire Department

Chief Engineer's Salary, Elected or Appointed $ 29,989.49

Chief Engineer's Expense 2,275.00
Fire Department Expense 65,350.00
Certifications and Inspections 22,000.00
Fire Alarm System Expense 400.00
Firefighters Compensation 94,000.00
Grants 12,000.00
Capital Expense 52,030.00
Hydrants 10,500.00
Maturing Debt 50,000.00
Interest on Maturing Debt 23.625.00

$  362,169.49

Street Lighting

Street Lighting S 144,000.00

Emplovees Benefits

Employees Group Insurance $ 18,468.51
Unemployment Compensation Insurance 300.00
Contributory Retirement System 18.455.19
$ 37,223.70
Insurance
Insurance $ 35,774.47
ARTICLE 10. To see if the Fire District will vote to raise and appropriate from District

taxes, a sum of money for the Town of Adams Support Fee for fiscal year 2026, as provided by
Section 108 of Chapter 41 of the General Laws, as amended, or take any other action in relation
thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate from
District taxes, a sum of $2,000.00 for the purpose stated above.
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ARTICLE 11. To see if the Fire District will vote to raise and appropriate from water
rates, such sum or sums of money as may be necessary to defray the ordinary expenses of the Fire
District’s Enterprise Fund for the fiscal year beginning July 1, 2025 through June 30, 2026, and to pay
interest and loans maturing during this period, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate from
water rates, the sum of $1,688,004.85 for the Enterprise Fund, for the several specific purposes
hereinafter designated and that the same be expended only for such purposes, under the direction of the
respective officers and committees of the District, as follows:

ENTERPRISE FUND
Administration
Prudential Committee Salaries $ 2,018.79
Clerk and Treasurer's Salary, Elected or
Appointed 1,517.19
Bookkeeper's Salary or Appointed Clerk and
Treasurer 65,077.28
Fire District Office Wages 90,336.73
Fire District Office Wages - Overtime 1,400.00
Legal Services & Claims 7,000.00
Audit of District Accounts 19,810.00
Office Expense 37,208.18
Building Expense 25,623.00
Communications 5,378.71
Actuarial Valuation Services 1,575.00
Superintendent's Salary 107,757.68
Assistant Superintendent’s Wages 83.514.48

§  448,217.04

Water Department

Superintendent's Expense $ 1,700.00
Water Department Wages 187,038.36
Water Department Wages - Overtime 40,888.96
Water System Expense 168,600.00
Pumping Stations Expense 137,500.00
Road Machinery Expense 23,200.00
Water Department Clothing Allowance 4,150.00
Engineering Services 10,000.00
Maturing Debt 277,693.09
Interest on Maturing Debt 61.409.71

$ 912,180.12

Emplovees Benefits

Employees Group Insurance $  139,145.51
Unemployment Compensation Insurance 600.00
Contributory Retirement System 145.590.81

$ 285,336.32
Insurance

Insurance $ 42,271.37
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ARTICLE 12. To see if the Fire District will vote to appropriate from available funds in
the treasury, a sum of money to provide for extraordinary or unforeseen expenditures, to be known as
the Reserve Fund, from which transfers may be made from time to time by vote of the Prudential
Committee, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from Free Cash,
the sum of $40,000.00 for the Reserve Fund.

ARTICLE 13. To see if the Fire District will vote to appropriate from available funds in the
treasury, and to be fully reimbursed by a Firefighter Safety Equipment Grant, a sum of money for
firefighter safety equipment, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from Free Cash,
and to be fully reimbursed by a Firefighter Safety Equipment Grant, the sum of $15,500.00 for the
purpose stated above.

ARTICLE 14. To see if the Fire District will vote to appropriate from available funds in the
treasury, and to be fully reimbursed by a FEMA Staffing for Adequate Fire and Emergency (Safer)
Grant, a sum of money for two full-time firefighters, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from Free Cash
and to be fully reimbursed, a sum of $190,563.82 for the purpose stated above.

ARTICLE 15. To see if the Fire District will vote to appropriate from available funds in the
treasury, a sum of money for Engineering Services for the Glen Street Pumping Station Rehabilitation
Design, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from Retained
Earnings, a sum of $62,000.00 for the purpose stated above.

ARTICLE 16. To see if the Fire District will vote to appropriate from available funds in the
treasury, a sum of money for Engineering Services for the Installation of Permanent Column
Replacement for the existing floor slab, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to appropriate from
Retained Earnings, the sum of $75,000.00, for the purpose stated above.

ARTICLE 17. To see if the Fire District will vote to raise and appropriate from water rates, a
sum of money for a Utility Truck for the Water Department, or take any other action in relation
thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate from
water rates, the sum of $101,300.00, for the purpose stated above.

ARTICLE 18. To see if the Fire District will vote to raise and appropriate from water rates, a
sum of money for the Cheshire Pilot, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to raise and appropriate from
water rates, the sum of $17,000.00, for the purpose stated above.

ARTICLE 19. To see if the Fire District will vote to authorize the Prudential Committee to sell
timber, from time to time, upon such terms and conditions as the Prudential Committee deems
advisable, or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to approve this article, which
will enable the Prudential Committee to continue with timber sales as designated in the "Forest
Management Plan for the Adams Watershed".
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ARTICLE 20. To see if the Fire District will vote, as authorized under MGL Chapter 41,
Section 1B to change the position of Chief Engineer to an appointed position from an elected position,
or take any action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to change the position of Chief
Engineer to an appointed position from an elected position, as authorized under MGL Chapter 41,
Section 1B.

ARTICLE 21. To see if the Fire District will vote, as authorized under MGL Chapter 41,
Section 1B to change the positions of Assistant Engineers to appointed positions from elected
positions, or take any action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to change the positions of the
Assistant Engineers to appointed positions from elected positions, as authorized under MGL Chapter
41, Section 1B.

ARTICLE 22. To see if the Fire District will vote, as authorized under MGL Chapter 41,
Section 1B to change the position of Clerk and Treasurer to an appointed position from an elected
position, or take any action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to change the position of Clerk
and Treasuret to an appointed position from an clected position, as authorized under MGL Chapter 41,
Section 1B.

ARTICLE 23. To see if the Fire District will vote to amend Article II of the District’s By-laws,
to be effective July 1, 2025, which shall read as follows:

ARTICLE II
Officers

Section 1. The officers of the Adams Fire District shall consist of an elected Prudential
Committee consisting of three (3) persons, plus the following officers who shall be appointed by the
Prudential Committee: one (1) Clerk and Treasurer; one (1) Chief Engineer (also known as Fire Chief);
and up to four (4) Assistant Engineers (also known as Assistant Chiefs and/or Deputy Chiefs).

Section 2. The term of office of the members of the Prudential Committee shall be three (3)
years, with such members to serve staggered terms, such that one such member shall be elected each
vear. All persons seeking such office shall be legal voters of the Town of Adams residing within the
District.

Section 3. The term of office of the Clerk and Treasurer, Chief Engineer, and the Four
Assistant Engineers, shall be three (3) years.

Section 4. All officials shall hold office until their successors are chosen and qualified.

Section 5. Vacancies occurring in the office of the Prudential Committee may be filled by
written ballot at any legal meeting of the Fire District called for that purpose, and the person elected to
fill that vacancy shall do so for the balance of the unexpired term.

"In the event a vacancy occurs in the offices of the Clerk and Treasurer or Chief Engineer, or if
they are temporarily prevented from performing their duties, the Prudential Committee shall, in
writing, appoint an acting Officer to fill the vacancy for the balance of the unexpired term. The acting
Clerk and Treasurer shall give bond in a like manner as the appointed Clerk and Treasurer.

In the event a vacancy occurs in an office of an Assistant Engineer, the Prudential Committee
may, in writing, appoint an acting Officer to fill the vacancy for the balance of the unexpired term.

Section 6. The officers of the District shall respectively receive for their services such
compensation as the District may determine at any Annual Meeting.

Or take any other action in relation thereto.

RECOMMENDATION We recommend that the Fire District vote to amend the Bylaws of the
Adams Fire District as stated above.
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ARTICLE 24. To see if District voters will authorize the position of an appointed Chief
Engineer to become a full-time paid position as of July 1, 2026.

RECOMMENDATION We recommend that the Fire District vote to authorize the position of an
appointed Chief Engineer to become a full-time paid position as of July 1, 2026.

ARTICLE 25. To transact any other business that may legally come before said meeting,

SUMMARY OF RECOMMENDED APPROPRIATIONS

Toberaised by To be raised by Free Free Cash Retained
District Revenue Taxation Cash Fully Reimburse Earnings
Article 9 $689,232.65
Article 10 $2,000.00

Article 11 $1,688,004.85

Article 12 $40,000.00

Article 13 $16,500.00

Article 14 $190,563.82

Article 15 $62,000.00
Article 16 $75,000.00
Article 17 $101,300.00

Article 18 $17,000.00

TOTALS $1,806,304.85 $691,232.65 $40,000.00 $206,063.82 $137,000.00

Total Voted Fiscal Year 2026 Budget: $2,880,601.32

Respectfully submitted,
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Adams, Massachusetts
May 13, 2025

Therefore, Mr. Moderator, I move you the adoption of the recommendations as herein reported and
move the appropriation of the sums recommended in this report.

Allen J. Mendel
Clerk and Acting Treasurer
Adams Fire District

A true record,

Attest: LAl 5?] - 4% E ™ 24
Allen J. Mend

Clerk and Acting Treasurer



