Prudential Committee Meeting
December 29, 2025

A meeting of the Prudential Committee was held in the Fire District Office at 3 Columbia
Street, on the above date, with the following officers present: Chairman Thomas A.
Satko, Vice-Chairman Richard G. Kleiner, Member Michael J. Lahey, Chief Engineer
John M. Pansecchi, and Clerk & Acting Treasurer Allen J. Mendel.

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde,
Assistant Clerk & Treasurer Lynne E. Alexander, and David Irwin of Adelson & Co.

Chairman Satko called the meeting to order at 5:00 p.m.; it was noted that the meeting
was being recorded.

New Business

Chairman Satko stated that the Committee would address New Business first because
David Irwin from Adelson & Co. was in attendance to explain the FY25 Audit.

Review FY25 Audit with Auditor David Irwin

Auditor Irwin reviewed the Financial Statement of the FY25 Audit. The audit was
performed based on both a full accrual basis of accounting, which includes the full
future liabilities for net pension and health/life insurance benefits calculated using an
actuarial valuation, and a modified accrual basis of accounting, which is more of a cash
in, cash out accounting.

No material weaknesses or deficiencies in the internal controls were found during the
audit. A clean opinion for the Government Funds was provided, however, as has been
stated in prior years, a clean opinion could not be provided for the Government and
Business-type Activities due to the lack of certain audited reports from the Adams
Contributory Retirement System, which provides support for the net pension liability.

The District received a check for $292,000.00 from the Town of Adams (fire
protection/street lighting) at the beginning of FY26. This amount should have been paid
in FY25. A management letter comment regarding the District not receiving funds in a
timely manner was drafted. Bookkeeper Lassonde spoke with the finance department at
the Town. Beginning in January 2026, the Town will send the amount collected on a
monthly basis.

Vice-Chairman Kleiner made a motion to accept the FY25 Audit Report,
seconded by Member Lahey, Unanimous — Passed.

Approval of Minutes

A motion to waive the reading and approve the minutes for the
Informational Meeting held on November 17, 2025, was made by Vice-
Chairman Kleiner, seconded by Member Lahey, Unanimous — Passed.
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Prudential Committee Meeting
December 29, 2025

Approval of Minutes, continued

A motion to waive the reading and approve the minutes for the Prudential
Committee Meeting held on November 24, 2025, was made by Vice-
Chairman Kleiner, seconded by Member Lahey, Unanimous — Passed.

Citizen’s Concerns

None

Unfinished Business

Elected to Appointed Position

No comments.

Condition of the District Building at 3 Columbia Street

Building Advisory Group Updates - No Updates.

Superintendent Barrett is working to gather quotes on an assessment of the building to
compare cost to repair vs. building new. Will provide initial costs for assessment prior to
the budget meeting.

Cheshire Pilot Program

Remove from agenda. After meeting with the Town of Cheshire and assessors, the
Town of Cheshire will update the building map with the correct data.

New Business, continued

Review Bill Message — January & February 2026

APPLY TODAY!

Firefighters are in short supply—both nationally and here at home! We rely on members of our community
to help protect lives and property. No experience? No problem. We provide all training.
Interested? Call 413.743.1929 today.

Help us keep Adams safe!

WATER DEPARTMENT ADVICE
Frozen pipes can cause water damage, high repair costs, and unexpected water usage. Avoid the hassle—protect
your pipes now to prevent freezing this winter.

STAY TUNED
In February, District voters will be asked to reconsider an elected to appointed Clerk/Treasurer and a full-time
Chief Engineer. Please visit www.adamsfiredistrict.com
or follow us on Facebook to learn more about why these changes are essential to the District.

Make checks payable to: Adams Fire District
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Prudential Committee Meeting
December 29, 2025

Set Meeting Date(s)
Informational Meeting set for 1/21/2026 at 12:30 p.m., at COA.

Prudential Committee Meeting set for 1/26/2026 at 5:00 p.m., at 3 Columbia Street.
Budget Meetings will begin in March 2026.

Correspondence

None

Comments/Concerns

Abatement Request — Prior to the meeting, two residents arrived at the office to
present an abatement request. They had not returned the abatement paperwork or
contacted the District to be added to the agenda. Bookkeeper Lassonde explained that
the abatement request paperwork must be completed and returned to the District at
least seven days prior to the next Prudential Committee meeting to be added to the
agenda. They will complete the paperwork and return it to the District.

Streetlamp Repair — The damage to the streetlamp was limited to two cracked globes.
The light pole was secured by deteriorating concrete and studs. Superintendent Barrett
explained that the Town and the District will coordinate to complete all repairs.
With no further business to come before the meeting, Member Lahey made
a motion to adjourn, seconded by Vice-Chairman Kleiner, Unanimous —
Passed.
The meeting adjourned at 6:59 p.m.

Respectfully submitted,

(ﬁ/b 2T

isten G. Roserau — Administrative Assistant

A

/.Th-omas‘i\. Satko — Chairman

, / !
NZA / / 1 7{ Lo~

"Richard G. Kleiner — Vice-Chairman

P A ) 53/ als,

Michael J. Lahgy — Membfr

PRUDENTIAL COMMITTEE



Chief Engineer’s Report
December 29, 2025

Fees Received: $1,880.00

Chief Engineer’s Report
November 17, 2025 to December 19, 2025

Department Responses: 44 for this period; 421 for Year 2025

304 Liquor License

| ASTRemoval
. Education / Daycare

Photovoltaic

Energy Storage System —
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Energy Storage System —
Photovoltaic Plan Review

Photovoltaic System
Inspection

=18
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Propane Tank Installation

Re Inspection

Residential Multi Family
Sale of Property
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| Total
i

Permits _ -
AST Removal o 2
_Certificate of Inspection 2 |

Dumpster Permit 1 ]

Permit to Store Flammable and 1
combustible liquids

Propane Tank Installation 4

Smoke & CO for sale of Property | 17
. Storage, Handling & use of 1

Flammable Compressed Gas
Total

Note: List includes both inspections and permits paid for and not paid. Fees received
are for completed and pending inspections or permits.

Comments:

o Fire Truck Committee: The truck went back to Greenwood to have an issue with a
discharge valve repaired. They now have informed us they feel that whole pump
panel setup is below their standard and they will be replacing it. More information to

follow when we get it.

o AFG Grants: | would like to apply for both the Assistant to Firefighter Grant and

Staffing for Adequate Fire and Emergency Response.

e Part Time Employees: On December 15t we advertised in Berkshire Jobs and to date
we have received one application, and it turned out she applied to the wrong job. Not
having much luck hiring a part-time person. From September 15t to November 30t

we have covered about 37% of the hours.



Chief Engineer’s Report
December 29, 2025

Drivers: On December 14 we started covering 6pm to midnight and midnight to
6am with a driver. The first week went well.

Procedure Book: This is a work in progress.

800 Frequency: No update on when this is going into effect, but we should work on
upgrading our radios to be prepared for the change. | will have more attached to my
budget.

NFIRS and NERIS Federal reporting program: We have transitioned over to the
NERIS program. The reporting process is going well except for ongoing issues with
ESO. I have addressed a number of issues with the company but their support is
very poor. | am looking at other vendors.

Trailer: We are having a hard time finding a body shop to address this. We are
looking at different options and hope to have a plan in place shortly.

Tower 4: On November 17t after the Informational Meeting we had an accident with
Tower 4. The Tower struck a light pole across from the station. After reviewing the
damage, we determined we could buff out the marks on the paint and fix the lights
and other damage ourselves.

Brycer: As of December 1%, all vendors are required to upload inspection reports to
Brycer. This process will assist the Department in Code Compliance issues
regarding fire prevention systems. There is no cost to the District. On December
15", | received our first report, and three properties had uploaded inspection reports.

New Apprentice: No new applications at this time.

Response Calls:

November 23: @ 10:49 responded to the Barrett House for a cooking fire.

November 26'": @ 16:48 responded to 3 Myrtle Street for a cooking fire.

November 28": @ 16:10 responded to Fisk Road for a cardiac arrest.

December 4t": @ 00:14 responded to Center and Crandall for a MVA with
entrapment. Extrication was completed to free the driver.

December 11*: @ 9:33 responded to Richmond Street for a water break. Broken
pipe in the attic caused extensive damage to the first and second floor apartments.
Gas and electric turned off.

December 12™": @ 7:24 responded to 23 Temple Street for a chimney fire. Fire
extinguished.




Chief Engineer’s Report
December 29, 2025

o December 13": @ 18:59 responded to the Millhouses for an elevator entrapment.
Occupant extricated from the elevator.

» December 19": @ 15:27 responded to SMI for an electrical pole fire. National Grid
secured the power, and the fire was extinguished.

Attachments:

¢ Monthly Report

Incident Details

Percentage of Calls attended by members for 2025
Chief's Activity Log

Part time Employees Log

John Pansecchi
Chief Engineer

Discussion:

Fire Truck — Fire Truck is back at Greenwood. Problem with a discharge valve. This
issue was previously addressed but not resolved to Greenwood’s satisfaction.
Greenwood is bringing a technician in from the manufacturer to address and resolve the
issues. ‘

Grant Applications — The Prudential Committee approved the request to apply for all
available grants, as in previous years.

On-call Drivers — Overall, this new program is going well. There were only a couple of
days that were not covered.

800 Frequency Radios — Trying to update over 5 years to reduce the impact of the
cost. There is the potential for grant funding from the state. Estimate for the full project
is $300,000.

Tower 4 Damage — Damage was minimal, scuff marks can be buffed out and lights can
be fixed.

Presentation — Call volume chart to be added to presentation. Create a separate duty
chart.

Member Lahey made a motion to accept the Chief Engineer’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.




Superintendent’s Report
December 29, 2025

Superintendent’s Report
November 20, 2025 to December 22, 2025

Pumping:

Month of November had 30 pumping days totaling 28,611,000 gallons pumped with
a daily average of 953,700 GPD. Highest daily total was on 11/12 at 1,092,000
gallons.

I noted Greylock Glen usage was very high at 23,578 gallons while supplying
readings to their operator. Notice was sent to the Town as this is a significant
change. It appears something has happened to their system starting on 11/24 that is
causing the usage to go from approximately 115 GPD to 975 GPD with a pumping
change of approximately 3 times daily to 31.

Update: After several emails, it was determined that a faucet was left running fully
open within the building.

Watermain/service breaks:

12/10 - 6” lateral ductile iron break adjacent 51 Leonard Street. This main is fed
downhill from a PRV pit which required unique coordination to bring the main back to
pressure while removing air from the same pipe. Water was off approximately 1.5
hours to remove and install a new 3’ section of piping.

Sampling:

EPA released new data for UCMR5 which is 89% complete, with 28% of
participating small water systems having Lithium detection. Our second-round
results have not been posted. The recent discoveries of Lithium in so many sources
have the water research foundation exploring treatment strategies for removal ahead
of the predicted EPA regulation.

We have been approved for a lead and copper sampling waiver. | applied for this to
reduce our yearly residential 20 samples, costing us currently $850 a year, to once
every three years.

Continue to review our 3-year sampling plan sent on Oct.3™, Nov.10%, and our most
recent on Dec. 9", as the plans continue to have muitiple sampling and waiver errors
on them. | received the fourth version for review on 12/19.

Lab error with our Phosphate samples causing us to resample during our second
round.

After hour customer/alarm calls:

11/29 — Saturday @ 5-5:30 am, 24 ABC calls for high tank height to on call (Nick)
and John's cell: Nick respond, verify tank height and proper plant operations.
Electrical malfunction within ABC panel, place alarm on disregard until Monday.
Follow up during the day to ensure proper pumping strategy is still being maintained.
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12/4 — Thursday @ 4:08 pm, Emergency Digsafe to on call (John): Kyle respond to
broken utility pole mark out on East Hoosac.

12/6 — Saturday@ 2:35 am, Emergency Digsafe to on call (Josh): Respond to
broken utility pole mark out on Grove St.

12/9 — Tuesday @ 5:39 am, SCADA call to on call (John): Low temperature alarm @
well 3. Respond during normal work hours.

12/16 — Tuesday @ 7:26 pm, Emergency Digsafe to on call (John): Zach respond to
gas leak mark out on East Hoosac.

12/20 — Saturday @ 4:00 am, ABC call to on call (Josh) ABC call to Johns cell:
Intrusion alarm @ Hoxie Brook pump station, Call Josh to respond. Door blew open
from wind, not secured properly.

Daily work:

Applied for financial assistance through the Executive Office of Energy and
Environmental Affairs (EEA) on the opening day (first come first serve in addition to
prioritization of request) to fund our Bassett Reservoir Phase 1 Inspection due May
2, 2027 (FY27 budget). | have received an initial quote from Stantec of $10,000
($6,500 in 2022) to complete this requirement that is due every 5 years for High
Hazard Dams. We may not receive funding for this now, as it will be within the EEA
FY26 budget so they require plans funded to be completed by June 30, 2026.

We received acknowledgement of our request for assistance from EEA on 12/12.
Drought restrictions have been removed in accordance with EEA on 12/10.

We have picked up our new shoring system after meeting grant requirements.
Completed DCAMM for Roof project.

The annual insurance inspection of our boilers has been completed by our insurance
risk consultants.

Began marking out Maxymillian dig safe for Quality Street bridge work.

Metal repair and painting completed on our backhoe.

We have purchased 2 new chemical day tanks for Phosphate after determining our
existing tanks do not meet compliance.

We receive several calls a month for no or low pressure which is usually a result of a
failing pressure reducing valve (PRV). During this period, | have had
communications with a resident concerning a PRV that failed and damaged internal
plumbing for a second time in a year on Howland Avenue.

Classes/meetings:

12/4 — Water worth onboarding follow-up meeting

12/5 — Meeting with Cheshire concerning taxes on Cheshire properties. | have a
meeting scheduled with the assessor, Town Administrator and DPW Director for a
walk through on 12/23.

12/9 — Held internal 2-hour class to meet mandatory requirements to receive our
MIIA shoring grant of $10,000. We were the first to meet the requirement.



Superintendent’s Report
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e 12/11 — Safety meeting with MIIA, our insurance carrier.

Project Updates:
o EPA released updated data from submitted service line inventories.
Service type Amount of services/percentage in U.S.
Galvanized Requiring Replacement Service Lines 971,574 (1%)
Lead Service Lines 1,990,887 (2%)
Non-lead Service Lines* 72,826,662 (73%)
* Lead Status Unknown Service Lines 24,186,531 (24%)

*PWS service lines that have not been determined. Our inventory was submitted 100%
complete, with no unknowns.

Massachusetts has a projected figure of 226,242 GRRs and LSLs equaling 1.3% of the
federal count. With SRF allocations, Massachusetts is receiving 1.19% of the allotted
federal funding, compared to 1.75% in FY 2024 resulting in a $16 million decrease in
funding for a total of $34,037,000.

According to the recent Drinking Water Needs Survey and Assessment sent to
Congress (available upon request), the estimated federal cost to replace GRR/LSL -
above ranges from approximately $50 to $80 billion in 2021 dollars as survey is multiple
years behind.

e 20 East Street:
Email sent out requesting excavated site to be filled in before damages are incurred
to the PWS in the event the watermain freezes and ruptures (no isolation valve as
this 4" was a potable supply to the former mansion). No response by CMV however
Waterman paving did respond and partially buried the site. On 12/22 | noted
trenching has commenced through the property with 4” ductile onsite.

* Quality Street/ MassDOT bridge replacement:
This project has already been out to bid and awarded to Maxymillian, with a
notice to proceed expected next month. It seems employee turnover when this
project was being designed may have contributed to the lack of communication and
coordination. | have spoken with MassDOT officials as we work to resolve this issue
as this bridge carries our only connection to our water supply. | have received the
construction documents for review. At this point several items do not meet our
specifications.

e Emergency Response Plan and East Orchard tank modifications
| have been working with Elise from Stantec this month revising our 2019 ERP. The
tank project remains around 60% complete and not ready for review. Attached are
the rough projected cost estimates.
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e Master Meter
We have received our FCC licensing for our new radio read system in addition to the
new ultrasonic meters we will now be installing. We are working towards scheduling
operational training sometime in January.

Attachments:

¢ East Orchard tank modification estimate.

Respectfully,
John C. Barrett
Superintendent

Discussion:

Quality Street MassDOT Bridge Project — Superintendent Barrett has reviewed and
corrected plans for the Quality Street Bridge project. There was a lack of communication
from the engineering firm responsible for the design and specifications. MassDOT has
been helpful in providing information. Superintendent Barrett will be onsite for the
installation of the 20” main.

20 East Street —Superintendent Barrett met with the Hintons and the interim building
inspector at the site. Entire yard has been excavated but not secured. The trench is now
open to the weather and the ground beneath is freezing. Discussed possible plans for
moving forward. Due to the weather, the District is not willing to shut off area water and
drain hydrants. The option of installing an insertion valve was discussed. This option
does not put the District water system in jeopardy of freezing.

East Orchard Street Tank — Chairman Satko asked Superintendent Barrett whether
there is work that the District can perform to mitigate the costs. Superintendent Barrett
answered that the Water Department can handle much of the work. No General
Contractor will be hired. He will manage the oversight of the job. The estimate from the
engineers is in the early stages but he expects it to come in under the initial estimate.

Member Lahey made a motion to accept the Superintendent’s Report,
Vice-Chairman Kleiner seconded, Unanimous —- Passed.
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Bookkeeper’s Report
November 21, 2025 to December 24, 2025

Fifty-three (53) delinquent letters were mailed December 1%t for Routes #101-104.
Forty (40) delinquent letters were mailed December 17t for Routes #105-108. No
shut off letters are mailed during the colder months; shut offs will resume in the
spring.

As of December 23", delinquent accounts over 60 days totaled $12,729.16 and
accounts over 90 days totaled $7,978.42, compared to November 20t delinquent
accounts over 60 days totaled $16,592.58 and accounts over 90 days totaled
$6,682.37.

Water commitments were applied to Routes #109-112, in the amount of
$79,019.22; 835 water bilis were mailed out on December 10t

The shoring invoice was submitted December 8t to MIIA for the Risk
Management Grant of $10,000.00.

The audit is complete and a draft for the Financial Statement has been provided
for the Committee’s review and approval. | have been working with Adelson & Co.
to complete the Department of Local Services’ reports necessary for certification
of Free Cash. All required information for the certification was submitted through
the DLS portal on December 18th.

The office has completed a Recording Policy & Request Form, First Amendment
Policy & Procedures, Social Media Policy and Procedures, and Social Media
Accessibility Guidelines. Copies of each have been provided to each Department
Head and are available upon request.

Budget papers have been handed out to the Department Heads, and are due
back January 16%. | discussed with Superintendent Barrett and Chief Engineer
Pansecchi changing the budget split of 30/70 to 40/60 for the Administrative
Expenses, due to the increased needs of the Fire Department and changes in the
use of space for the Fire District building. This is something that will need to be
discussed further with the Committee during budget season.

| discussed receiving the tax revenue turnovers monthly, instead of quarterly, with
Treasurer/Collector Rice, per the audit recommendation. The Town will begin
monthly turnovers of tax revenue in January 2026.

Meetings:

12/2: CivicPlus, Zoom regarding hosting our website and the services the District
was interested in. A second meeting was scheduled for a demo of the services
they offer and pricing. (Bookkeeper Lassonde & Asst Clerk/Treasurer Alexander)
12/4: Waterworth, Zoom regarding initial setup of account. (Bookkeeper
Lassonde, Asst Clerk/Treasurer Alexander, Supt Barrett)

12/5: Town of Cheshire, with Administrator Morse and DPW Director Corey
regarding the Cheshire Pilot Invoices. The District informed Cheshire that the
buildings listed on each parcel were incorrect, and very likely was outdated.
Cheshire will reassess the buildings, adjust the outstanding invoices and
resubmit to the District. (Chairman Satko, Bookkeeper Lassonde, Supt Barrett)
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» 12/10: CivicPlus, 2" Zoom meeting. A demo of how to maintain a website on
their platform was provided, along with pricing. (Bookkeeper Lassonde & Asst
Clerk/Treasurer Alexander)

* 12/11: Safety Committee Meeting, with MIIA rep Jordan Meyer. (Asst
Clerk/Treasurer Alexander, Supt Barrett & Chairman Satko) Quarterly meetings
will continue; the implementation of safety procedures and policies was
discussed.

* 12/12: TownWeb, Zoom regarding their services for hosting our website.
(Bookkeeper Lassonde & Asst Clerk/Treasurer Alexander)

Training/Workshops/Webinars:

* 12/11: Cash Reserve Policies, free Waterworth webinar. (Bookkeeper Lassonde)

e 12/16: OSHA 300 Recordkeeping, free DLS webinar. (Bookkeeper Lassonde &
Asst Clerk/Treasurer Alexander)

o 12/18: Basic Training (for Waterworth software), free Waterworth webinar.
(Bookkeeper Lassonde & Asst Clerk/Treasurer Alexander)

Attachments:

Treasurer's Report
Appropriation — General Fund
Appropriation — Enterprise Fund
Gallons Bilied — Monthly Report

Victoria A. Lassonde
Bookkeeper

Discussion:

Budget FY27 — Beginning the budget process. Department heads have been given
their budget sheets. Discussed the financial statements with Auditor Irwin, and would
like to consider changing the General Fund split from 30/70 to 40/60 for administrative
expenses; building, office, and administrative wages. There have been many changes
over the past couple of years which support this change. This change has been
preliminarily discussed with Superintendent Barrett and Chief Engineer Pansecchi.

The building space is now more evenly distributed, almost fifty-fity between the Water
Department and the Fire Department. The Fire Department has also filled several
positions, impacting administrative costs. The split should be adjusted to equitably
distribute expenses. This would result in a shift of approximately $35,000.00 of
expenses from the Enterprise Fund to the General Fund budget. Insurance expenses
will not be affected.
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Budget Workshop — Bookkeeper Lassonde and Chief Engineer Pansecchi suggested
holding a budget workshop prior to the budget season. This would allow time for
discussions prior to the budget meeting. A workshop to take place in February will be
scheduled at the next Prudential Committee Meeting. Budget Meetings will begin in
March.

Website Meetings — Chairman Satko asked for an update on the website project.
Bookkeeper Lassonde explained that two options have been reviewed: Civic Plus and
Town Web. She is leaning toward Town Web. The Town uses Civic Plus which has
additional features not required by the District and costs approximately $5,000.00 per
year and an additional $1,000.00 set up fee. Town Web provides the necessary
services, the accessibility required to be ADA compliant, and the cost is significantly
less at $1,500.00 per year, with no set up fees. Savoy and Cheshire also utilize Town
Web. '

Member Lahey made a motion to accept the Bookkeeper’'s Report,
Vice-Chairman Kleiner seconded, Unanimous - Passed.



