Prudential Committee Meeting
September 29, 2025

A meeting of the Prudential Committee was held in the Fire District Office at 3 Columbia Street,
on the above date, with the following officers present: Chairman Thomas A. Satko, Vice-
Chairman Richard G. Kleiner, Member Michael J. Lahey, Clerk & Acting Treasurer Allen J.
Mendel, and Chief Engineer John M. Pansecchi.

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde, and Assistant
Clerk & Treasurer Lynne E. Alexander.

Chairman Satko called the meeting to order at 5:00 p.m.; it was noted that the meeting was being
recorded.

PUBLIC HEARING

Tax Classification Hearing for Fiscal Year 2026

At 5:01 p.m., Vice-Chairman Kleiner made a motion to enter into a PUBLIC
HEARING, Member Lahey seconded, Unanimous — Passed.

Chairman Satko stated that the purpose of the Public Hearing was to discuss the Tax
Classification for Fiscal Year 2026. The rate for Fiscal Year 2026 is $0.87 per thousand.
This is a reduction of $0.03 per thousand from FY2025.

Bookkeeper Lassonde stated that the Property Valuation for the Adams Fire District for
FY26 is $776,816,900.00, with a levy of $675,232.00 (General Fund Budget).

Vice-Chairman Kleiner made a motion to come out of the Public Hearing, entering
back into the regular meeting, Member Lahey seconded, Unanimous — Passed.

Vice-Chairman Kleiner made a motion to adopt a Single Rate for Fiscal Year 2026,
with a rate of $0.87 per thousand, Member Lahey seconded, Unanimous — Passed.

APPROVAL OF MINUTES

A motion to waive the reading and approve the minutes for the Prudential
Committee Meeting held on August 25, 2025, was made by Vice-Chairman Kleiner,
seconded by Member Lahey, Unanimous — Passed.

A motion to waive the reading and approve the minutes for the Workshop held on
September 17, 2025, was made by Vice-Chairman Kleiner, seconded by Member
Lahey, Unanimous — Passed.

CITIZEN’S CONCERNS

None



Prudential Committee Meeting
Page 2
September 29, 2025

UNFINISHED BUSINESS

Elected to Appointed Positions

Chairman Satko stated that the iBerkshires article about the Informational Meeting held on
September 24, 2025 was published on September 29, 2025. He noted that the article primarily
contained information provided in the handout and from the Prudential Committee comments.
He hoped that the public would read it as it is informative. He asked whether informational
meetings would continue.

Bookkeeper Lassonde noted that after a review of the law, and a discussion with Attorney
Pagnotta, the change from Elected to Appointed must be addressed at an Annual Election, and
not at a Special Election. With that in mind, the District must decide how to proceed.

The Engineers’ terms are ending and will be voted on at the upcoming annual election. This
could create confusion if the change from Elected to Appointed is addressed at the same time. It
may be best to wait until next year to address changing the Engineers. This also raises the
question of addressing the change to full-time Fire Chief.

Vice-Chairman Kleiner agreed that the change from Elected to Appointed for the Engineers
should be put off until next year. He suggests changing the Fire Chief’s position to full-time at a
special meeting. Bookkeeper Lassonde noted that this affects the budget. The change should be
approved at the special meeting and the change in salary, if approved, included in the warrant for
the annual meeting.

Chairman Satko summarized the discussion; address the change from Elected to Appointed for
the Clerk & Treasurer position only, and the change to full-time Fire Chief. He asked whether
the Committee agreed. All members agreed.

Bookkeeper Lassonde recommended holding a special meeting in February (has to occur at least
60 days prior to the annual election). This meeting will address the two articles in one warrant.

The Prudential Committee discussed possible dates for the special meeting, ultimately deciding
on February 19, 2025 at 7:00 p.m. The special meeting will address two issues; changing the
Clerk & Treasurer position from Elected to Appointed, and changing the Fire Chief position to
full-time (remains elected).

Condition of District Building at 3 Columbia Street
Building Advisory Group Updates
Superintendent Barrett stated that no meetings have been held. The only update he has to report

is that Marrs Shoring came in to take measurements of the shoring, and they painted the columns
to be able to monitor movement.
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Building Advisory Group Updates, continued

Chief Engineer Pansecchi noted that one of the part-time day workers painted all the trim around
the doors and railings and repainted the yellow lines in the firehouse. Vice-Chairman Kleiner
asked whether the paint had to be purchased. Chief Engineer Pansecchi answered that
Superintendent Barrett purchased a gallon of trim paint, the yellow was already here. Chief
Engineer Pansecchi will have someone look above the crib for grey paint to improve the
appearance of the grey portion of the floor.

Superintendent Barrett added that he has signed a contract with Matt Saldo for the electrical
work that needs to be completed in the basement. During the demolition of the walls, prior to the
installation of the cribbing, much of the electrical conduit had to be relocated and now needs to
be resecured. Vice-Chairman asked whether the circuit breakers will be replaced. Superintendent
Barrett explained that the circuit breakers are not being addressed at this time. Additionally, a
lighting fixture in the firechouse will be replaced.

Part-time Hourly Fire Department Position Update

Chief Engineer Pansecchi noted that the information had been posted on Facebook. He received
six inquiries, but only one solid lead. Bookkeeper Lassonde suggested the internal posting should
be removed and replaced with the updated flyer. Further information regarding one candidate
will be addressed under NEW BUSINESS. Chief Pansecchi suggested outside advertising may
be required. Bookkeeper Lassonde suggested this item be removed from UNFINISHED
BUSINESS and future candidates can be discussed under NEW BUSINESS.

Cheshire Pilot Program

Chairman Satko noted that the District received the invoice for the Cheshire Pilot Program (for
the past three years). He noted there are still a few discrepancies which need to be resolved.
Chairman Satko will meet with Bookkeeper Lassonde and Superintendent Barrett to review maps
to be certain Cheshire is not assessing correctly. Bookkeeper Lassonde spoke with the attorney
and will reach out to the Cheshire Town Administrator to discuss, possibly meet, and hopefully
come to a resolution. '

NEW BUSINESS

Vote to Accept and Sign Warrant and Recommendations for October 22, 2025 Special Meeting

Chairman Satko stated that each Committee member had received a copy of the Warrant
Recommendations and information regarding the special meeting. He reminded the Committee
that this is regarding the SAFER Grant; 2 full-time firefighters, $131,000.00/year, District
portion (25%) $40,000.00, FEMA SAFER Grant portion (75%) $91,000.00 for FY26.

Vice-Chairman Kleiner made a motion to accept and sign the Warrant and
Recommendations for the SAFER Grant, seconded by Member Lahey,
Unanimous — Passed.
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Vote to Appoint New Hire(s) — Part-time Firefighter Positions

Chief Engineer Pansecchi recommended candidate Steven Beagle as a Part-time Firefighter
based on his interview, driving ability, experience and references. Chairman Satko noted the
candidate’s busy schedule. Chief Engineer Pansecchi said that he would take whatever time the
candidate can provide.

Vice-Chairman Kleiner made a motion to appoint Steven Beagle as a Part-time
Fire Department employee, seconded by Member Lahey, Unanimous - Passed.

Chief Engineer Pansecchi recommended candidate Jared LaRoche as an Apprentice based on his
training, mechanical ability, and experience with the Plainfield Fire Department. He has been
attending drills.

Vice-Chairman Kleiner made a motion to appoint Jared LaRoche as a Fire
Department Apprentice, seconded by Member Lahey, Unanimous — Passed.

Chief Engineer Pansecchi recommended candidate Ricky Carroll as an Apprentice. He is
currently employed by JS Rae, has experience with natural gas, and lives in Adams. He has been
attending drills,

Vice-Chairman Kleiner made a motion to appoint Ricky Carroll as a Fire
Department Apprentice, seconded by Member Lahey, Unanimous — Passed.

Chairman Satko reminded the Committee to return copies of applications to Bookkeeper
Lassonde after the meeting.

Discuss and Vote on Driving Record Background Checks

Chief Engineer Pansecchi thanked Bookkeeper Lassonde for undertaking this effort on his
behalf. Bookkeeper Lassonde explained the details of the Driver Verification System. She asked
for the Committee’s approval before moving forward.

She explained that the Driver Verification System requires; a written policy (currently being
drafted), specific password parameters, specific log maintenance and storage requirements, and
records retention of five years. Updates will have to be made to the employee application and
several areas in the handbook.

Acting Clerk Mendel stated that the system should have limited access and only be utilized for
employees and work purposes. Bookkeeper Lassonde explained that requests will come through
the administrative office. Superintendent Barrett or Chief Engineer Pansecchi would make the
request and either Bookkeeper Lassonde or Assistant Clerk and Treasurer Alexander would
complete the verification process as requested. Current employees (with driving responsibilities)
should also sign the form (once added to the handbook) authorizing the District to complete the
verification process.
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Discuss and Vote on Driving Record Background Checks, continued

Chief Engineer Pansecchi asked whether the system provides status updates and suggested that
updates should be done at certain intervals if not automatically provided. Bookkeeper Lassonde
noted that status updates may be part of the system, and she’ll have more information at the next
meeting.

Chairman Satko will have to sign the contract before the system is set up. This item will be held
for approval at a future meeting.

Review New Bill Message for October, November and December Mailing

Updates will be made to the bill message provided at the meeting and copies will be available for
the Prudential Committee to review. Updated message:

APPLY TODAY!

Firefighters are in short supply—both nationally and here at home! We rely on members of our community
to help protect lives and property.
No experience? No problem. We provide all training.
Interested? Call 413.743.1929 today.
Help us keep Adams safel

WATER DEPARTMENT ADVICE
Frozen pipes can cause water damage, high repair costs, and unexpected water usage. Avoid the hassle—protect
your pipes now to prevent freezing this winter.

STAY TUNED
Next year, District voters will be asked to reconsider an elected to appointed Clerk/Treasurer and a full-time Chief
Engineer. Informational meetings will be scheduled over the next few months.
Stay informed: Visit www.adamsfiredistrict.com or
follow us on Facebook.

Make checks payvable to: Adams Fire District

Set Dates for October Meetings
Informational Meetings

October 21, 2025 (Tuesday), 2:00 p.m., Elected to Appointed Clerk Treasurer, Full-time Fire
Chief. Flyers will be updated.

Monthly Prudential Committee Meeting

October 27, 2025 (Monday), 5:00 p.m.
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CORRESPONDENCE

None

COMMENTS/CONCERNS

None

With no further business to come before the meeting, Vice-Chairman Kleiner made
a motion to adjourn, seconded by Member Lahey, Unanimous — Passed.

The meeting adjourned at 6:36 p.m.

Respectfully submitted,
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