Prudential Committee Meeting
August 25, 2025

A meeting of the Prudential Committee was held in the Fire District Office at 3 Columbia Street,
on the above date, with the following officers present: Chairman Thomas A. Satko, Vice-
Chairman Richard G. Kleiner, Member Michael J. Lahey, Clerk & Acting Treasurer Allen J.
Mendel, and Chief Engineer John M. Pansecchi.

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde, Assistant Clerk
& Treasurer Lynne E. Alexander, First Assistant Engineer David J. Lennon, Alert Hose Member
Joseph Koscinski, Encore Fire Protection representative Justin Kopacz, Kristin and Robert
Hinton (owners 20 East Street), Attorney Loretta Mach, and Board of Selectmen Chairperson
John Duval.

Chairman Satko called the meeting to order at 5:00 p.m.; it was noted that the meeting was being
recorded.

APPROVAL OF MINUTES

A motion to waive the reading and approve the minutes for the Prudential
Committee Meeting held on July 28, 2025, was made by Vice-Chairman Kleiner,
seconded by Member Lahey, Unanimous — Passed.

A motion to waive the reading and approve the minutes for the Prudential
Committee Meeting held on August 4, 2025, was made by Vice-Chairman Kleiner,
seconded by Member Lahey, Unanimous — Passed.

NEW BUSINESS

Review Application to Connect — 20 East Street

Chairman Satko asked whether the Committee had any objection to moving this item up on the
agenda to accommodate the group assembled to discuss the Application to Connect the property
located at 20 East Street. With no objection, the item was moved to the top of the agenda.

After a lengthy discussion regarding the Application to Connect, permit requirements, and fire
protection at 20 East Street, it was agreed that Kristin and Robert Hinton (owners of 20 East
Street) and Encore Fire Protection will submit updated plans and specifications to the District.
Stantec will then conduct an engineering review.

Chief Engineer Pansecchi noted that the approval of the fire protection system (sprinklers, fire
alarms) is based on the nine current units. The subsequent addition of four units will require
another review by the state Fire Marshall. Additionally, if there are any changes to the conditions
or plans affecting the current system (changes to flow, tank installation), Chief Engineer
Pansecchi will have to review the fire protection system for the current nine units again.

Attorney Mach and Kristin Hinton asked whether a Temporary Certificate of Occupancy could
be issued in order to begin populating the apartments. Superintendent Barrett explained that the
MassDEP will not allow a Certificate of Occupancy to be issued until the fire protection system
water pressure requirements are satisfied. He explained that this is not an issue with the District,
these requirements are mandated by the state.



Prudential Committee Meeting
Page 2
August 25, 2025

Review Application to Connect — 20 East Street, continued

Chairman Satko addressed Board of Selectmen Chairperson Duval about improving
communication between the District and the Town regarding projects impacting the District. It
was suggested that, when an application is made through the Town, applicants should be made
aware that they may also have to apply to the District. Additionally, Superintendent Barrett and
Chairman Satko expressed the need to have Superintendent Barrett’s access to the PermitEyes
system restored.

Further discussion will be held until a future meeting. If necessary, the Committee agreed that a
meeting can be held sooner than the next scheduled Prudential Committee Meeting.

CITIZEN’S CONCERNS

None

UNFINISHED BUSINESS

Elected to Appointed Positions
Vote to Approve (Full-time) Chief Engineer’s Pay Scale

Chairman Satko noted that the Committee must vote on this item in the event the position
becomes Full-time. He directed the Committee’s attention to the two-page pay scale handout,
detailing the proposed Chief Engineer’s pay scale and impact to General Fund budget, provided
by Bookkeeper Lassonde. Chairman Satko asked whether the Committee had any questions.
With no questions and with no further discussion, the Committee moved on to the vote.

Member Lahey made a motion to approve the Full-time Chief Engineer’s Pay Scale,
seconded by Vice-Chairman Kleiner, Unanimous — Passed.

Condition of District Building at 3 Columbia Street
Building Advisory Group Updates

Superintendent Barrett addressed the Committee regarding the Group. He explained that the
Group did meet, and Chief Engineer Pansecchi had reached out to several communities to ask
how they went about starting the process. Chief Engineer Pansecchi will assemble the
information he’s gathered and provide it to the Committee. Both Superintendent Barrett and
Chief Engincer Pansecchi noted that the process can take years to complete; from start to finish,
often ten to fifteen years to be approved, and five years to build.
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Building Advisory Group Updates, continued

Vice Chairman Kleiner noted that with the addition of the shoring, at least the building is safe.
Superintendent Barrett explained that he’d included information about the shoring in his
Superintendent’s Report under Project Updates.

Chairman Satko asked whether the Water Department was able to store their vehicles in the
garage now that the shoring has been installed. Superintendent Barrett confirmed that all vehicles
were able to fit in the decreased floor space.

Superintendent Barrett referred to his report and explained that fifty-two columns were installed
for a total of sixty, including the eight existing columns. This shoring system holds 910,000
pounds, with an actual safety factor of 2.5, meaning the system can support two and a half times
more weight before imminent failure.

Chief Pansecchi asked whether this is still considered temporary. Superintendent Barrett
explained that “temporary” can be defined in several ways, and similar systems have been in use
for ten years. Member Lahey asked whether the equipment is leased. This was confirmed by
Superintendent Barrett. The shoring will be visually inspected by Superintendent Barrett each
month. He will add this to the list of the other regular monthly District inspections. He will
schedule an annual inspection with Marrs Scaffolding.

Chairman Satko asked whether it is still necessary to move the fire trucks in and out separately.
Superintendent Barrett said that Hill Engineering and Stantec had advised against moving more
than one vehicle at a time because the original floor deck was not designed for a moving load.
However, with the installation of the additional 52 columns, this should not be an issue.

Board of Selectmen Chairperson Duval asked whether the Group would consider including a
Town representative in the Group. Superintendent Barrett, and other Committee members,
responded enthusiastically. Once the group is more firmly established, it must become an actual
committee that will be a public body. At that time, the addition of a representative from Town
Hall would be welcomed and appreciated.

Part-time Hourly Fire Department Position Updates
Vote to Post Positions Externally

Chief Engineer Pansecchi explained that part-time coverage began two weeks ago. FF Lennon
worked two days each week, and First Assistant Engineer Lennon worked a half day the first
week and one and a half days the second week. However, they have gone back to their full-time
jobs.

Chairman Satko addressed the subject of the many types of inspections the Chief Engineer is
required to conduct and asked whether he intends to offer training to his staff so they can share
the workload. Chief Engineer Pansecchi answered that it is his plan but right now there are other
priorities.
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Vote to Post Positions Externally, continued

Chief Engineer Pansecchi stated that there is no money in the budget for outside advertising. He
suggested posting the part-time position on Facebook for two weeks to see whether there are any
results. If that doesn’t raise interest, he will look at other options.

He noted that FF Lennon and First Assistant Engineer Lennon may be able to cover shifts during
school breaks, FF Mallet may be interested in some Saturdays, later in the year FF Gigliotti may
cover shifts depending on his schedule, and FF Demartino may do Mondays. Other than that,
there has not been much interest shown by other current members.

The job will continue to be posted internally, indefinitely. Chief Engineer Pansecchi asked
whether internal candidates need any further approval. Bookkeeper Lassonde answered that the
current firefighters have been approved and accepted by the Committee, based on Chief Engineer
Pansecchi’s recommendation. No further approval is required for the previously approved
members.

NEW BUSINESS

Review Application to Connect — 20 East Street

See above.

Set Date & Time for Meetings

Bookkeeper Lassonde suggested Informational Meetings regarding Elected to Appointed
Positions be held once a month, at varied times, to accommodate the public. Informational
Meetings regarding the Building will be kept separate and begin in 2026. Additional
Informational Meetings will be scheduled each month following the scheduled meeting.
Informational Meeting

September 24, 2025 (Wednesday), 6:00 p.m., Elected to Appointed.

Special Meeting

October 22, 2025 (Wednesday), 7:00 p.m., Safer Grant.

Monthly Prudential Committee Meeting

September 29, 2025 (Monday), 5:00 p.m., Monthly Prudential Committee Meeting.
Chairman Satko asked whether there was money in the budget to cover the extra hours for the

clection workers. Bookkeeper Lassonde responded that election worker compensation comes
from Office Expense and there is enough to cover the additional hours.
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Set Date & Time for Meetings, continued

Bookkeeper Lassonde noted that Special Meetings should be scheduled far enough in advance to
be certain the attorney and moderator are available to attend. She suggested that a vote be taken
to approve the date for the upcoming Special Meeting. She also detailed the length of time
required for meetings to be posted; Informational Meetings and Prudential Committee Meetings
require 48 hours advance notice, and Special Meetings require 7 days advance notice (but would
prefer to post 14 days prior). Assistant Clerk & Treasurer Alexander will coordinate with
Bookkeeper Lassonde to post meeting times and dates on Facebook and the District website.

Vice-Chairman Kleiner made a motion to hold the Special Meeting regarding the
Safer Grant on October 22, 2025, at 7:00 p-m. at 3 Columbia Street, seconded by
Member Lahey, Unanimous — Passed.

CORRESPONDENCE

None

COMMENTS/CONCERNS

None

With no further business to come before the meeting, Vice-Chairman Kleiner made
a motion to adjourn, seconded by Member Lahey, Unanimous — Passed.

The meeting adjourned at 7:12 p.m.
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ADAMS FIRE DEPARTMENT

CHIEF ENGINEER’S REPORT

PERIOD COVERED 07/21/2025 thru 8/17/2025

DEPARTMENT RESPONSES: 32 Total Responses for 2025; 269

Fees received: $1,145.00

INSPECTION PERMITS

_AST Tank Removal - _ W2~—w“~~§"ZAST Removal Permit 2
Complaint |1 | Notice of Violation 5
“Compliance Inspection 1 | Oil Burner Install 1
Education 1 ;El—';lf to Store Flammable and combustible 1

el liquids I I
Inn, Motel and Hotel | 2 f Propane Exchange 1

" Oil Burner Install 1 ! Smoke & Co for sale of Property 6
Photovoltaic Plan Review 5 o

”i’il;t:)—v_o—lgicns_i'stem Inspection 3 N

Eggl_ﬁs_pectio_n_ T R

_Re Inspection 5 :

Residential Certificate of Inspetion | 1 |

‘Sale of Property 6 | o B - -

j
_Total 29 | Total

Note: List includé§»l;‘(»).t-iiﬁi.ﬁgpecti-oﬂg and xpé;mits _paI(—l for andl;otp;lld Fees r

for completed and pending inspections or permits.

COMMENTS:

eceived are

Fire Truck Committee — The new truck is back at Greenwood for some minor repairs and to have
mounting brackets installed. Once it comes back it will be put in service.

AFG Grants — The AFG Grant for the radios is still in the review process. It does not appear they

have started awarding any grants.

AFG Safer Grant —I submitted the grant application on July 2. They intend to announce the

awards before September 30, 2025.
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COMMENTS, continued

Part Time Employees — Firefighter Dave Lennon has worked a few of the shifts and has kept
busy inspecting equipment and cleaning around the station.

I'will need to advertise outside the department. A copy of the flyer we would like to post on
Facebook is attached.

Procedure Book — We are working on the procedure manual.

We received State approval to program 6 portables and one base radio with the 800 frequency.
So far one portable has been programmed.

8/12/2025 — Members were moving the trailer with truck 3 so they could wash it. As they were
driving down Columbia Street the trailer came undone, and the trailer was damaged. There is a
dent in the trailer and the wiring harness was destroyed. I filled out the accident claim and turned
it into Vicki.

John Pansecchi
Chief Engineer

Attachments:

Monthly Report

Incident Details

Percentage of Calls attended by members for 2025
Chief’s Activity Log

Part Time Flyer

DISCUSSION:

Access to PermitEyes — Chairman Satko asked whether Chief Engineer Pansecchi has access to
PermitEyes. Chief Engineer Pansecchi confirmed he has access, but the system is managed by
the Town and is not an effective way for the District to view and approve permits. The issues
with communication between the Town and the District were discussed with Board of Selectmen
Chairperson Duval who offered to assist in making improvements.

Member Lahey made a motion to aceept the Chief Engineer’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.
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SUPERINTENDENT’S REPORT
July 23, 2025 to August 20™, 2025

After hour customer/alarm calls:

7/27 — Sunday @ 7:07 am, APD call to John’s cell: pipe rupture in basement of 8 Murray Street,
second call this summer for this issue.

8/15 — Friday @ 5:04 am, Scada to on call (Nick) : Chlorine low low, critical shutdown. Respond
during normal business hours, air bubbles in chlorine suction line.

Sampling:

The samples below are disinfection byproducts caused by the reaction of chlorine with organic
matter which have been known to cause cancer. MCL = maximum contaminant level

PPB = parts per billion

Location 1 Grove Street 201 Howland Avenue MCL
Trihalomethanes (sum of four tested) NO DETECT 2.01 80 PPB
Haloacetic acids (sum of five tested) NO DETECT NO DETECT 60 PPB
Pumping:

* In the month of July we pumped 32,131,000 gallons of water, with an average daily pumping
0f 1,036,484 gallons per day (GPD). This is the highest amount we have pumped in a month,
since October of 2019, and have not sustained this amount of daily pumping since before
2013. Below are the average daily demand calculations based on the year-end total.

2013 - 1,015,000 2014 - 940,000 2015 -911,161 2016 - 908,000
2017 - 870,994 2018 - 920,660 2019 - 943,000 2020 - 765,000
2021 - 797,000 2022 - 729,145 2023 - 662,000 2024 - 653,000

» Earlier in the Spring, I met with officials from Specialty Minerals and Holland Company as
they had been looking to expand product lines, which would involve a change in water
withdrawals from us. Specialty Minerals had already started one and was in the process of
adding another. Specialty’s average usage has changed recently from 2,223,084 a quarter to
5,140,440 a quarter with the one process change.

> T will be keeping close tabs on this usage, as this amount is approximately double. This
means our budgeted costs for electric, chemicals, and maintenance will double.

» More importantly, Well 3 rehabilitations may need to be reprioritized with pumping within
this magnitude. As a reminder, we did not get funding assistance in 2022 for the 1.65
million dollar project then (this did not include engineering costs). The 2022 DWSRF list
is attached.
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Pumping, continued

In consideration of the costs the District and our residents may be incurring, and to better
align ourselves with the requirement of “FULL COST PRICING RATES”, I would like to
start a conversation regarding an industrial water rate charge to progress our asset
management capabilities. I have expressed my concerns previously. The failure of SRF
funding (due to contaminant issues that have only increased since 2022) is a devastating loss.
We benefitted previously from project funding forgiveness by completing all required
information in accordance with regulation. I believe our residents and local commercial
businesses cannot sustain the cost burden of 100% plus interest in assct management costs; it
may be time to start switching the burden to the larger industrial users.

Daily work:

8/15 — Water break on six inch main adjacent to 4 Tower Avenue, a bell joint fractured
again (picture attached). This is the fifth water break in this area, with three of them being
bells that cracked, which is the thickest part of the pipe, and very uncommon. I think these
mechanical joint flanges on the ductile iron may not have been installed utilizing torque
specifications, as most people (even presently) do not utilize a torque wrench. Installation in
accordance with torque specifications allows the flange to move with the ground while
maintaining the correct gasket pressure to prevent leaks. Over torquing the nuts inhibits the
deflection design, which is why I believe they are all snapping. In case you are wondering,
we have multiple torque wrenches with every bolt installed by us is in accordance with all
manufacturer recommendations, which we read on every installation.

The new water service to 27 East Orchard has been completed and relocated within the
home.

Leak discovered on service line to 1 Senecal Terrace. Homeowner notified by phone on 8/4.
We are waiting to see if the replacement quote will be covered by homeowners insurance.
Replaced two Matthews hydrants at 29 Harding Avenue and 5 Wilfred Ave. The areas had to
be shut down to replumb and install a new tee and isolation gates. Road and sidewalk
replacements were required at both locations.

Several hydrant flags have been destroyed throughout the Town. We have replaced
approximately fifteen so far.

Stonkas Valve Company has serviced the Bermaid valve in Well 3, and our pressure
regulating valves in our pits. We have a minor issue with the Bermaid that I choose not to
spend more money on and fix as this valve is no longer available. Travel and parts would
cost near what a full valve replacement would be. We will replace a failing pilot valve
ordered from Ross Company. We will install the valve ourselves to correct an issue within
the Leonard Street pit location.
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Daily Work, continued

Our lab results have confirmed that the Orthophosphate protection has returned to normal
levels with the injection of a new batch of Calciquest into the distribution system. I also
noted a significant change in lead and copper samples that were taken last July and this July,
as all samples had a substantial drop in copper detections.

Leak detection has been completed; no hydrants were leaking. While checking hydrants,
operators remove and lube all caps in addition to trimming the grass within the surrounding
area. We have noted this year that all of the caps are badly corroded on Howland Ave. Being
a four lane highway, the hydrants see double the corrosive atmosphere in the winter than all
other system hydrants. We will be ordering new caps soon and excavating the built-up
mounds of sand around the hydrant bases to increase the longevity of these hydrants.

I am changing the way we purchase meters over one inch. Having customers purchase them
has become a significant hurdle in addition to warranty oversight. We will now purchase the
meters ourselves and back charge the customer in accordance with our bylaws. I have already
begun creating files of all meters in excess of one inch, by address. We will utilize my meter
account as the revolving funding mechanism.

The basement floor was hosed down and the remaining demolition materials removed to
provide a clean base for the shoring install.

We continue to paint hydrants in accordance with NFPA colors. The Notch Road Hi service
area and nine more within the East Road Hi service area have been completed.

Last month I documented emails to the Town on not having access to approve permits as the
Public Water Supplier. At that time, I had access to view all permits and download technical
plans (plumbing, sprinkler, etc.) which had been going on for several months. As of this
month I now have no access, at all, as it states my UN/PW is incorrect.

Classes/meetings:

Water Management Act Permitting: MassDEP has been issuing Orders to Complete in basins
up for renewal of Water Management Act permits. This roundtable was to provide
information to other PWS about what MassDEP is doing now with permit renewals.
MassDEP had already removed our permitted amount of 2.14 MGD. It was not contested by
our Superintendent at that time, as we now currently have a permitted and registered
withdrawal amount of 1.99 MGD. In short, they are derating permits based on average day
use and UAW waste, making everybody complete water needs assessment forecasts through
DCR to protect natural assets. They have created compound water restrictions; one if the
State triggers, and one for a local trigger. A lawsuit was filed in 2023 against MassDEP by
PWS in this basin up for renewals. Our permit is up for renewal in 2028.
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Project Updates:

Floor Shoring:

Marr started the installation on 8/6 and completed on 8/8, with another crew coming in on 8/13
to install alignment bolts. I coordinated efforts to remove all trucks from the Fire Department
garage before loading the shoring system. The intent of this was to place live and impact loads
from the deck directly onto the shoring. While we did not take deflection measurements as the
trucks were removed, the weight distribution on the new system is clearly evident via the noise it
makes as the trucks are in motion. Each shoring column installed has a rated load strength of
17,500 Ibs. with a safety factor of 2.5 (actual capacity is 2.5 times that before failure, or
43,750 a piece). The system installed has fifty-two columns with a support total of 910,000 Ibs.
while our Fire Department trucks on the floor have combined weight of approximately 150,000
Ibs. In total, we went from the existing eight columns to sixty supporting the 1982 renovated
floor, representing a 650% increase in column support.

20 East Street Fire Connection:

Our application from CMYV did not contain all information, however I had the sprinkler plans
from PermitEyes prior to this month. Stantec reviewed the plans and stated (within the review)
that the system needs 680 GPM @ 53.05 on the street. Supplying this demand would result in
pressures on Mormningside Avenue at 12 PSI, which is below regulation (20 psi minimum during
fire flows) as stated within the review. Even at 450 gallons per minute, we are just shy of
providing regulatory pressure on Morningside Avenue.

Alternate models were run to see what piping must be installed to provide adequate fire
protection for this building, as listed within the summary. Eight inch pipe must be installed from
Summer/Center Street intersection which would allow us to provide 680 GPM and sustain 23
PSI on Morningside Avenue.

The change in domestic use has not been added to the model, an approximate usage is as follows.

The average household size in Adams for 2024 is 2.16, our sustained average residential gallons
per capita day is fifty-two.

52 x2.16 x 9 apartments = 1,010 gallons per day demand would be entered into the pipe log or,
52 x 2.16 x13 apartments = 1,460 gallons per day for 13 apartments.

The last active 5 years of this building had an average use of 9,283 gallons per month, or
approximately 309 gallons per day.
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Project Updates, continued

East Orchard Tank Modifications:

I have signed an updated contract with Stantec (attached) to begin the design phase of the tank
only, please review. Construction costs will need to be added to the next budget season for
installation. Our Kickoff meeting has been scheduled for September 17 @10am. I have begun
to compile records and pictures of the existing electrical, backup power, conduit runs/sizing, and
mixer information in preparation.

Please remember, this is 2 now multi-phase project that was included within our 2020
Master Plan as a tier one project. I have attached our last Capital Improvement Plan, and
the status of completion.

Federal/State Update:

Representatives Eric Sorensen (D —IL) and Rob Bresnahan (R — PA) reintroduced a bill the last
week of July to permanently authorize the Low-Income Water Assistance Program (LIHWAP).
H.R. 4733, the LIHWAP Establishment Act, has garnered bipartisan support in the House and
seeks to reestablish the COVID-era assistance program permanently at the U.S. Department of
Health and Human Services (HHS).

LIHWAP, which expired in 2022, delivered funds to water systems to address ratepayer shutoffs
and arrearages during the COVID pandemic. It provided critical support to more than 1.5 million
households in 49 states, including our customers here.

Attachments

2022 DWSREF project funding list

Tower Avenue 6” main fracture

20 East Street hydraulic analysis and model run.

Stantec East Orchard Tank Modification Contract and 2022 updated CIP

DISCUSSION

Orthophosphate — Superintendent Barrett referred to his report, directing the Committee’s
attention to the section regarding orthophosphate levels. Chairman Satko stated that, in spite of
the supplier’s denials, the issue with the orthophosphate level must have been due to a previous
batch of chemicals. Superintendent Barrett confirmed Chairman Satko’s statement and noted that
orthophosphate levels have returned to normal with the new batch of Calciquest. He also pointed
out that this is further supported by the results of the lead and copper samples tested, showing
significant decreases in copper levels.
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20 East Street Fire Connection — Member Lahey asked to take a moment to say Superintendent
Barrett had done a great job in the discussion with the group from 20 East Street, noting his
knowledge and competence. The Committee members joined Member Lahey in voicing their
appreciation.

MassDEP contacted Superintendent Barrett regarding the 20 East Street property. They have
requested a pressure map. Doug Paine from MassDEP contacted Superintendent Barrett to
discuss the fire protection requirements and the usefulness of the hydraulic analysis. Chief
Engineer Pansecchi will get clarity about the hose connection.

Full Cost Pricing Rate — Chairman Satko referred to the report, asking whether the District has
an Industrial rate. Bookkeeper Lassonde noted that the District does have three rate
classifications; Industrial, Commercial, and Residential. All rates are currently the same.
Superintendent Barrett said pumping has increased significantly which affects wear and tear on
the system and increases electricity costs. Extensive increases in pumping cannot be supported
by current piping, and can adversely impact fire protection capabilities.

Well 3 — If the Bermaid valve fails, it will be replaced with a check valve. Well 3 rehabilitation
has been moved down the list due to funding.

Capital Improvement Plan — Bookkeeper Lassonde noted that the CIP should be reviewed by
the Committee in order to be strategic and create a 5-year plan for projects and funding.

Water Rates — Rate study indicated rates should be raised along with cost of inflation.

Member Lahey made a motion to accept the Superintendent’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.
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Bookkeeper’s Report
July 25, 2025 to August 21, 2025

» Forty-nine (49) shut off letters were mailed on July 25" for Routes 109 - 112.

¢ Twenty (20) door knockers were placed on Friday, August 15%, with a shut off date of
Wednesday, August 19%,

There were no shut offs.

¢ Asof August 20", delinquent accounts over 60 days totaled $10,289.52 and accounts over
90 days totaled $448.80, compared to July 23", delinquent accounts over 60 days totaled
-$187.52 and accounts over 90 days totaled $369.62.

» The Monthly Appropriation Sheets have been modified to better correspond with the
“Summary of Recommended Appropriations” table recorded in our Annual Meeting, to
better track the amounts expended per budgetary funding (see attached sheets).

e On August 12, the Annual Audit for the District’s Workers Compensation Policy was
completed and submitted to Nielsen Inc, as required by MIIA.

 The process for certifying the District’s free cash has begun, with the completion of the
Statement of Indebtedness and the Treasurer’s Year-End Cash reports; the reports will
need to be submitted to the Department of Local Services by September 30™.

e On August 13®, ] attended the Massachusetts Collectors and Treasurers Association’s
Annual School at UMass Amberst. To remain a Certified Treasurer, [ must take at least 4
classes within a year, for 3 out of the 5 next years. I attended Online Banking Security &
Fraud Prevention, Revenue Forecasting, and Capital Budgeting & Financing, Part 1 & Part
2 classes.

e Entre Technologies updated all District PCs to Windows 11 on August 20, as the support
for Windows 10 will be ending in October 2025.

DISCUSSION:

Appropriations Sheets — Bookkeeper Lassonde noted that the Appropriations Sheets have been
updated for clarification of expenses and to better monitor Retained Earnings and Free Cash.

Windows Update — All but two PCs have been updated to Windows 11. Entre is in the process
of updating the other two accounts. Support for Windows 10 will end in October 2025.

Accounts over 60 days — Chairman Satko noted the increase in accounts over 60 days.
Bookkeeper Lassonde noted that this amount is skewed by BCAC credits still being carried on
some accounts that use minimal water.

e Reports attached:
Treasurer’s Report
Appropriation — General Fund
Appropriation — Enterprise Fund
Gallons Billed — Monthly Report

Victoria A. Lassonde
Bookkeeper

Member Lahey made a motion to accept the Bookkeeper’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.



