Prudential Committee Meeting
November 24, 2025

A meeting of the Prudential Committee was held in the Fire District Office at 3 Columbia
Street, on the above date, with the following officers present: Chairman Thomas A.
Satko, Vice-Chairman Richard G. Kleiner, Member Michael J. Lahey, and Chief
Engineer John M. Pansecchi. Clerk & Acting Treasurer Allen J. Mendel was absent.

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde,
Assistant Clerk & Treasurer Lynne E. Alexander, applicant Zack Hillard, and Alert Hose
member Joe Koscinski.

Chairman Satko called the meeting to order at 5:00 p.m.; it was noted that the meeting
was being recorded.

Approval of Minutes

A motion to waive the reading and approve the minutes for the
Informational Meeting held on October 21, 2025, was made by Vice-
Chairman Kleiner, seconded by Member Lahey, Unanimous ~ Passed.

A motion to waive the reading and approve the minutes for the Prudential
Comnmittee Meeting held on October 27, 2025, was made by Vice-Chairman
Kleiner, seconded by Member Lahey, Unanimous - Passed.

Citizen’s Concerns

None

Unfinished Business

Elected to Appointed Position

Chairman Satko opened the discussion noting the low turnout for the informational
meetings, and the negative comments on social media regarding the recommended
change to full-time Chief. He suggested updating the content of the presentation to
focus on the Chief's responsibilities, and to separate the issue of volunteers/Alerts.

Bookkeeper Lassonde stated she'd created a new slide for the presentation, detailing
the true cost for the full-time Chief. The additional cost for a full-time Chief would be $2
to $3 per month ($36/yr) for the average single family.

Member Lahey asked how to get the “nay-sayers” to attend an informational meeting.
He said his views have changed since he’s been on the Committee and understands
more about how the District operates. He said he'd always thought officials should be
elected, but now he understands they should be appointed.

Superintendent Barrett suggested putting a short post on Facebook, detailing the
information regarding full-time Chief: the reasons it's needed and what it's going to cost.
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Elected to Appointed Position, continued

Vice-Chairman Kleiner said the general public doesn’t care about the rules and
regulations that the Chief has to follow. Keep the presentation simple. Remove the
slides regarding part time firefighters, which is a separate issue and confuses people.
Focus on the topic at hand and be direct. Explain to the people why it is worthwhile to
have a full-time Chief. He suggested holding a meeting at the Council on Aging because
the seniors vote and like to discuss issues.

Chairman Satko said we have to do something different to get the information out
because what we've been doing is not working. People still don’t seem to understand.
The presentation needs to be changed.

Superintendent Barrett suggested adding more information about the permits and
inspections that affect the seniors and renters in town. No need to explain all the legal
aspects of the job. Detail the tasks that are not being accomplished because we do not
have a full-time Chief.

Condition of the District Building at 3 Columbia Street

Building Advisory Group Updates

Superintendent Barrett said the Building Advisory Group held a meeting on November
20, 2025. He distributed an information packet from the meeting. The group has
decided to hire a consulting firm to create a Condition/Building Needs Assessment.
Existing data is being collected to be given to the consultant once a consulting firm is
selected. Several firms are being considered, and the choice will depend on cost and
timing. Quotes will be gathered, and an estimate for consulting will (hopefully) be
presented prior to budget time. This phase will address whether or not the building is
viable for the District’s future needs.

Superintendent Barrett suggested it may be time to revisit District expansion. Vice-
Chairman Kleiner said he would prefer not to discuss this until it's added to the agenda
and he’s had time to review the information. Bookkeeper Lassonde said she had
provided the Building Advisory Group with a packet of information from the last time the
District considered expansion. She will provide the Prudential Committee members with
the same information.

Cheshire Pilot Program

Bookkeeper Lassonde has been in contact with the Cheshire Town Administrator,
Jennifer Morse. The building information Cheshire has is incorrect. Buildings are on the
wrong parcels. Cheshire’s last physical inspection occurred in 20086. Superintendent
Barrett reviewed and corrected the building information.

Bookkeeper Lassonde spoke with Attorney Pagnotta regarding the building information,
and the payment timing. Attorney Pagnotta suggested getting an opinion from DLS
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Cheshire Pilot Program, continued

about the payments. Attorney Pagnotta indicated he is willing to attend a meeting if
needed.

Vice-Chairman Kleiner said a physical inspection of the buildings/parcels is necessary.
Bookkeeper Lassonde will schedule a meeting with Cheshire Town Administrator
Jennifer Morse in the beginning of December. Superintendent Barrett and Chairman
Satko will also attend. Vice-Chairman Kleiner does not feel Attorney Pagnotta’s
attendance is necessary at this point.

New Business

Appoint New Hires

Superintendent Barrett asked the Prudential Committee to appoint Zach Hillard as
Laborer/Operator. Mr. Hillard addressed the Committee, explaining his reasons for his
prior departure and his reasons for wanting to return. The Committee commented
positively and discussed the conditions for his return pending the results of the drug test
and physical.

Vice-Chairman Kleiner made a motion to appoint Zach Hillard as Water
Department Laborer/Operator at Step 4, pending the results of the physical
and drug test, seconded by Member Lahey, Unanimous - Passed.

Chief Engineer Pansecchi asked the Prudential Committee to appoint Nicholas Belouin
as an Apprentice Firefighter, pending the results of his physical. The background check
has been completed.

Vice-Chairman Kleiner made a motion to appoint Nicholas Belouin as an
Apprentice Firefighter, pending the results of his physical, seconded by
Member Lahey, Unanimous — Passed.

Post Part-time Firefighter Position on Berkshire Jobs

Chief Engineer Pansecchi addressed the Committee regarding posting the part-time
position on Berkshire Jobs; 16 hours/week at $23.00/hour. Chairman Satko suggested
the part-time workers should fill in time sheets indicating the time they worked, and a
short description of what they accomplished; sign-in sheet and worklog. The Prudential
Committee agreed that there should be some form of job tracking and the position
should be posted on Berkshire Jobs.

Review/Accept New Water Department Fee Schedule & Miscellaneous Fee
Schedule

Bookkeeper Lassonde distributed a copy of the current fee schedule. A copy of the
suggested fee schedule was included in the meeting packets. Superintendent Barrett
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Review/Accept New Water Department Fee Schedule & Miscellaneous Fee
Schedule, continued

explained that much of the work that is being done for free should be charged a service
fee; line location for private services, field inspections, field crew work for repairs (two
operators, equipment required), and meter replacements due to negligence. Fees for
certain services will also be increased. Non-payment shut-offs are not charged enough
to cover the cost of the paperwork and time/material; letters, knockers, go out to turn off
the service, jackhammer, blacktop. Due to the cost of software and equipment, backflow
testing will be increased, just to fund the program.

Vice-Chairman Kleiner made a motion to approve the revised Water
Department Fee Schedule, seconded by Member Lahey, Unanimous ~
Passed.

The Miscellaneous Fee Schedule will be separated from the Water Department Fee
Schedule. No changes were made to the Miscellaneous Fee Schedule.

Vice-Chairman Kleiner made a motion to approve the Miscellaneous
Fee Schedule as a separate document, seconded by Member Lahey,
Unanimous - Passed.

Request to be Closed Half Day — Wednesday, December 24t — Christmas Eve
and Closed Half Day - Wednesday, December 315t — New Year’s Eve

Vice-Chairman Kleiner made a motion to be Closed Half Day — Wednesday,
December 24" and Closed Half Day — Wednesday, December 31st,
seconded by Member Lahey, Unanimous — Passed.

Set Dates for December Meetings

Informational Meeting

The Committee discussed multiple dates and times. Bookkeeper Lassonde will contact

the Council on Aging to determine whether any of the dates and times can be

accommodated.

Monthly Prudential Committee Meeting

Monday, December 29, 2025, at 5:00 p.m., in the Fire District office.

Correspondence

None
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Comments/Concerns

None

With no further business to come before the meeting, Member Lahey made
a motion to adjourn, seconded by Vice-Chairman Kleiner, Unanimous —
Passed.

The meeting adjourned at 6:51 p.m.
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Richard G. Kleiner — Vice-Chairman
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