Prudential Committee Meeting
October 27, 2025

A meeting of the Prudential Committee was held in the Fire District Office at 3 Columbia Street,
on the above date, with the following officers present: Chairman Thomas A. Satko, Vice-
Chairman Richard G. Kleiner, Member Michael J. Lahey, Clerk & Acting Treasurer Allen J.
Mendel, and Chief Engineer John M. Pansecchi.

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde, Assistant Clerk
& Treasurer Lynne E. Alexander, resident Joe Koscinski, and the owner of 2 Valley Street, Chu
Perez-Martinez.

Chairman Satko called the meeting to order at 5:00 p.m.; it was noted that the meeting was being
recorded.

APPROVAL OF MINUTES

A motion to waive the reading and approve the minutes for the Informational
Meeting held on September 24, 2025, was made by Vice-Chairman Kleiner,
seconded by Member Lahey, Unanimous — Passed.

A motion to waive the reading and approve the minutes for the Prudential
Committee Meeting held on September 29, 2025, was made by Vice-Chairman
Kleiner, seconded by Member Lahey, Unanimous — Passed.

CITIZEN’S CONCERNS

Abatement Request — 2 Valley Street, Chu Perez-Martinez

Chairman Satko asked the Prudential Committee to review the request and stated that Mr. Perez-
Martinez was present. Committee members responded that they had reviewed the request.

Mr. Perez-Martinez, owner of 2 Valley Street, explained that he came to the house and found
water two feet deep in the basement. He had to reach below the level of the water to shut it off.
Mr. Perez-Martinez stated he believes that there was a problem with the meter and suggested the
meter was misread or the reading was incorrect due to being submerged in the water. He feels
he’s being overcharged and is not responsible for the charges because he did not “consume” the
water.

The Committee members and Mr. Perez-Martinez discussed the circumstances that led to the
meter freezing and splitting. Member Lahey asked whether the home was heated. Mr. Perez-
Martinez answered that the home was not heated as he was repairing the home and had not had
time to install heat. Member Lahey stated that the meter froze and split due to having no heat in
the home, which is the responsibility of the homeowner.

Superintendent Barrett explained that based on the data log of the meter, the water was running
through the meter at 31,500 gals/day from 12/29/24 to 1/10/25 when the meter stopped running,
either because it burst or was shut off. The Committee agreed that the cause was a frozen and
split meter. The meter damage and usage are the responsibility of the owner. Following the
discussion the Committee denied the abatement request.
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Abatement Request — 2 Valley Street, Chu Perez-Martinez, continued

Mr. Perez-Martinez said he does not have the money to pay the charges in full and asked whether
he could pay a portion or set up a payment plan to restore service to the home. Bookkeeper
Lassonde explained that District bylaws dictate that full payment is required prior to service
being restored. Vice-Chairman Kleiner reiterated the District bylaws do not allow for partial
payment after a shutdown for non-payment, and added that the bylaws are determined by District
voters. Member Lahey suggested an alternative payment method, and Bookkeeper Lassonde
explained payment can be made by credit card on the Adams Fire District website.

M. Perez-Martinez claimed that he had not received a shut-off notice or any of the bills.
Bookkeeper Lassonde replied that no bills or other mailings were returned to the office. No
payments were made toward the outstanding water bills or the water department bill for the new
meter prior to Mr. Perez-Martinez’s request for the abatement. Mr. Perez-Martinez asked
whether the District had proof of the mailings. Bookkeeper Lassonde replied that she did not
have that available at the meeting, but copies could be provided.

Mr. Perez-Martinez thanked the Committee and left the meeting.

Member Lahey made a motion to deny the abatement request for 2 Valley Street,
seconded by Vice-Chairman Kleiner, Unanimous — Passed

UNFINISHED BUSINESS

Elected to Appointed Positions .
Chairman Satko stated that the District held their most recent Informational Meeting on October
22" at 2:00 p.m., with five residents in attendance. The change in time did not improve the
turnout. Another Informational Meeting will be scheduled later in the meeting. Vice-Chairman
Kleiner detailed the times of the previous meetings, and suggested planning a meeting at yet
another time of day, to attract people who were unable to attend the past meetings.

Condition of District Building

Superintendent Barrett stated there is no status change. He suggested setting a meeting in
November with Chief Engineer Pansecchi, First Assistant Engineer David A. Lennon, and Vice-
Chairman Kleiner, to discuss next steps. Chief Engineer Pansecchi explained the meeting will
include the information packet given to members of the group.

Cheshire PILOT Program

Chairman Satko stated Bookkeeper Lassonde had been in communication with the Cheshire
Town Administrator, Jennifer Morse. Bookkeeper Lassonde explained she had messaged the
Town Administrator regarding concerns about valuations and certain parcels/buildings. She
received a response indicating the attorney had replied to some of the concerns. Bookkeeper
Lassonde is not sure whether they will be willing to negotiate. The assessor is out until
November 3, 2025.
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Cheshire PILOT Program, continued

Bookkeeper Lassonde said she will contact Attorney Pagnotta regarding how to proceed,
depending on the information the District receives from the Town of Cheshire. In addition,
Bookkeeper Lassonde has requested certification for the invoices. This item will be held and will
remain on the agenda.

Driver Verification System

Bookkeeper Lassonde confirmed that the Committee members received an information packet
for the Driver Verification System. Vice-Chairman Kleiner asked whether this program is
something the District wants or is this being forced? Chairman Satko stated that our insurance
wants to know whether all drivers are certified and okay to drive. Bookkeeper Lassonde said it’s
not being forced, just highly recommended. Superintendent Barrett added that insurance costs are
reduced by participating in the program.

Chairman Satko asked Chief Engineer Pansecchi to explain how driver training is managed in
the Fire Department. Chief Engineer Pansecchi explained that experienced drivers conduct the
training, then a different experienced driver takes the trainee out to test his capabilities.
Bookkeeper Lassonde suggested this should be a written policy. Vice-Chairman Kleiner asked
Chief Engineer Pansecchi to confirm that training is done, and records kept. Chief Engineer
Pansecchi confirmed.

Chief Engineer Pansecchi asked what happens if an applicant refuses to agree to driver
verification. Bookkeeper Lassonde answered that if an applicant refuses to sign the authorization
form, they will not be allowed to drive a District vehicle. All Water Department employees must
drive, not all firefighters need to drive the fire trucks.

Chairman Satko asked for an explanation of how this system will be implemented. Bookkeeper
Lassonde explained the administrative process; Bookkeeper Lassonde or Assistant Clerk &
Treasurer Alexander will submit a request to DVS (Driver Verification System) for employment
purposes only. Current employees will sign an authorization form and be entered into the system
as well. The District will be provided with status updates from the RMV if there are any changes
to an employee’s driving status. Issues will be addressed as necessary.

Vote the Implementation of the Driver Verification System

Vice-Chairman Kleiner made a motion to implement the Driver Verification
System, seconded by Member Lahey, Unanimous — Passed.
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Driver Verification System, continued
Vote to Approve Changes to Employment Application

Vice-Chairman Kleiner made a motion to approve changes to the employment
application, seconded by Member Lahey, Unanimous — Passed.

Vote to Approve Changes to Personnel Rules & Regulations
Section 2H — Driving Record Check & 21— Maintenance of Records
Section 32E (2) — District Property

Vice-Chairman Kleiner made a motion to approve changes to the Personnel Rules &
Regulations; Section 2H — Driving Record Check and 21 — Maintenance of Records,
and Section 32E (2) — District Property, seconded by Member Lahey, Unanimous —
Passed.

NEW BUSINESS

Discuss Laborer/Operator Job Posting

Superintendent Barrett addressed the Committee, explaining that a Water Department employee
had recently left the District. With the Committee’s approval, he will be posting the open
position. He explained that he’d made two changes to the posting/description; hourly starting
wage and the scheduled hours (40 hours, on-call weekend rotation, and emergency calls). He
explained that he’d added “on-call weekend.” He would like to post this on October 28, 2025,
both internally and externally.

Bookkeeper Lassonde explained that the job will be posted on the District website, TOA website,
Facebook, Berkshire Jobs, and internally in the Fire Department and the Water Department.

Vice-Chairman Kleiner made a motion to post the Laborer/Operator Job, internally
and externally, seconded by Member Lahey, Unanimous — Passed.

Request to Be Closed Friday, November 28" — Black Friday

Vice-Chairman Kleiner made a motion to close the office on Friday, November 28,
2025, Black Friday, seconded by Member Lahey, Unanimous — Passed.

Set Dates for November Meetings
Informational Meeting(s)

Monday, November 17, 2025, at 4:00 p.m., in the Fire Station.
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Set Dates for November Meetings, continued
Monthly Prudential Committee Meeting
Monday, November 24, at 5:00 p.m., in the Fire District office.

CORRESPONDENCE

None

COMMENTS/CONCERNS

Safety Committee — Superintendent Barrett met with MITA Risk Manager, Jordan, to review
District policies. Superintendent Barrett decided to start a safety committee. He asked Chief
Engineer Pansecchi and one Committee Member to join the committee. The District will get
rewards for having a Safety Committee. There are many new OSHA regulations which will
affect both the Fire Department and the Water Department. MIIA will return on December 11,
2025 and would like to meet at 2:30 p.m. The goal is to schedule three more meetings before the
end of June 2026. Member Lahey and Chief Engineer Pansecchi will attend. MITA will assist
with any policy issues that could arise from an inspection.

Disposal of Fire Truck — Chief Engineer Pansecchi is considering using Garage, a company that
specializes in selling used fire trucks, to assist in the sale of the old fire truck. The District is only
charged (10% of sale amount) if the truck is sold, either at auction or through a direct sale.
Bookkeeper Lassonde will look into procurement rules. Chairman Satko said it is approved by
the Committee as long as this type of sale is allowed within the procurement rules.

With no further business to come before the meeting, Member Lahey made
a motion to adjourn, seconded by Vice-Chairman Kleiner, Unanimous — Passed.

The meeting adjourned at 6:28 p.m.

Respectfully submitted,
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Chief Engineer’s Report
October 27, 2025
ADAMS FIRE DEPARTMENT

CHIEF ENGINEER’S REPORT
PERIOD COVERED 09/21/2025-10/18/2025

DEPARTMENT RESPONSES: 32 Total Responses for 2025: 340
Fees received: $1,065.00

INSPECTION . PERMITS

. AFD Building Inspections '3 AST Install 1
Alarm System Inspections (New | 2 Ast Removal 2
systems) L
AST Removal (2 Certificate of Inspection 3

 Complaint 1 Smoke & CO for sale of Property 8
Photovoltaic Plan Review 3

__i’—g'e-lns pectio?n _____ L 2 _m__—___m
Re-Inspection 2 N I
Sale of Property 9

e —_— B e n——— g _________ -

Total ] 24 Total 14

__.______w_ L

Note: List includes both inspections and permits paid for and not paid. Fees received are
for completed and pending inspections or permits.

COMMENTS:

Fire Truck Committee — The truck is back, and we are working on mounting some equipment.
Assistant Chief Lennon has gone through the truck and found a few issues. Greenwood will be
addressing these over the next month. The radio from E1 will be moved and installed in the new
truck at the end of the month. A temporary radio will be installed in the old E1 while E2 is out
being worked on.

AFG Grants: No update at this time,

Part Time Employees — Still working on it..

Procedure Book — We are working on the procedure manual.

800 Frequency: No update at this time.
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COMMENTS, continued

NFIRS and NERIS Federal reporting program: We are ready to start using NERIS on November
1%,

Trailer: Working on trying to find someone to do the repairs.

Dispatch: The state took over the Dispatch Center at the end of last year. As part of the
requirements all departments that are dispatched through them are part of the Berkshire Regional
Emergency Communications Center Fire Advisory Board. As part of this group we have to have
regular meetings, and each Community must post the meetings. On October 160 I attended a
meeting following the Berkshire County Chiefs Meeting. There was lengthy discussion on
proposed changes to vehicle identification procedure when responding and changes in Dispatch
Terminology. The meeting lasted about 2 hours. If the Board wishes I could provide copies of
the minutes for these meetings when I receive them.

John Wood informed the Chiefs that there are several companies that work with the companies
that provide inspections on the fire alarms. These companies receive the inspection reports and
review them. If there are any issues, they assist the AHJ with addressing the issues. I have
spoken to a company called Brycer and will be having a demonstration of their product on
October 23™, There is no cost to the Fire Departments you just have to register with them.

Steven Beagle — Mr. Beagle has passed his physical, has been issued gear and will be starting
work on October 2274,

John Pansecchi
Chief Engineer

Attachments:

Monthly report

Incident Details

Percentage of Calls attended by members for 2025
Chief’s Activity Log

DISCUSSION:

Fire Truck Committee — Chief Engineer Pansecchi met with Mike Nugai regarding the new fire
truck. A few issues were found. The goal is to have the truck completed by the end of November.
Old Engine One is having a temporary radio installed so when Engine Two goes out for repairs,
the old engine will have a radio.

SAFER Grant — No information available yet.

National Fire Incident Reporting — Beginning on November 1, 2025, Fire Department will
transition to National Emergency Response Info System. May affect the data reporting provided
to the Committee.
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DISCUSSION, continued,

Steven Beagle — Passed his physical. He began working on October 22, 2025. He has worked
two four-hour daytime shifts.

Berkshire County Chiefs Meeting — Chief Engineer Pansecchi attended the meeting on October
16, 2025. John Wood informed the Chiefs that there are several companies that work with the
vendors who provide inspections. Costs are on the vendor when the report is uploaded, not on the
Fire Department. This program could take some inspections off the Chief Engineer’s workload.
Vehicle Identification Procedure — No changes at this time.

Dispatch Terminology — Working on consistency with language.

Calls this Month —340 calls when report was written. There were an additional 17 calls just this

week, bringing the annual total through this month up to 357.

Member Lahey made a motion to accept the Chief Engineer’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.
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SUPERINTENDENTS REPORT
September 22, 2025 to October 22, 2025

Pumping:

® Month of September had 30 pumping days with a total of 29,622,000 gallons pumped.
Highest daily total was on 9/29 at 1,169,000 gallons.

e Greylock Glen usage was 3,436 gallons.

After hour customer/alarm calls:

9/28 — Sunday @ 9:23 am, SCADA call to John’s Cell: CL low

9/28 — Sunday @ 9:34 am, SCADA call to John’s Cell: CL low low-critical shutdown; call Josh,
he noted automatic flow control valve on analyzer did not shut down, closed manually. Advised
to go back in and turn CL injection up slightly to offset valve malfunction, leave on in manual if
malfunctioning persists.

10/6 — Monday@ 6:52pm, Digsafe call to on call phone: Emergency mark out request, Kyle
respond.

Daily work:

e 141 Digsafe mark outs have been completed from July to Septembet.

e All hydrants East of Route 8 have been painted to NFPA colors.

e Well 3 pump packings failed resulting in water spraying onto electrical motor. Removed
packings. and noted the new employee from Weston and Sampson cut them improperly.
Replaced packings with properly cut 45-degree bevels and reseated compression coupling.

e Replace malfunctioning electronic control valve from well 3 with one from Well 2A. We
researched and found a replacement control valve from a different manufacturer and ordered
two.

e Doors to our pump stations have been repainted and lettered.

e Utility truck passenger window was replaced after being struck by a rock weed whacking.

¢ Continue, as time allows, to organize our equipment within the garage and winterize mowing
equipment for storage.

¢ We have been working on 12 Howland Avenue hydrants replacing the caps, installing new
breakaway kits and bonnet gaskets in addition to changing steel bolts with stainless steel.
Everything is rotted on these hydrants and will cost us about $12,000 in parts when
completed. We have approximately 6 left. The cost to replace would have exceeded $36,000.

Classes/meetings:
9/23: Class: (John) Mass DEP Water-Smart Pilot Program for PWS: Preparing for the LCRI
Lead in Schools/Childcare Facilities Sampling Requirements; Meeting to learn more about the
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Classes/meetings, continued:

new rule and to make a more educated decision on signing into the Water Smart program via
MassDEP.

9/24: Meeting: (John) MassDEP Cybersecurity Sanitary Survey Cybersecurity Assessment; This
review was to find and address Cyber Security Deficiencies primarily within our *OT process in
addition to ~T.

*Operational Technology: Hardware/software utilized to control physical devices in the
automated process of water treatment and distribution (our SCADA system).

*nformation Technology: Hardware/software utilized in the support of business operations
(our office computers).

I did not realize prior to our meeting this was part of the Sanitary Survey. Our 2022 EPA
Cybersecurity assessment rendered an evaluation to better protect us from cyber-attacks as some
of you may remember. MassDEP was not as familiar with the EPA assessment as we had
completed this before MassDEP implementation, again keeping with our business model of
proactive vs. reactive. The EPA assessment has been addressed and completed. MassDEP
representatives reviewed the assessment and waved Quarterly follow ups based on their content
with our progress, an update review is scheduled for a six-month follow-up for March 24%.

9/30: Class: (John) MWWA webinar with Franklyn PWS; Preparing for a DLS Audit.
Franklyn explained they were given 1 day notice of inspection due to a Workman’s
Compensation case for a wrist injury. Received violations for missing program plans and lack of
training documentation (Trench Safety plan, Road Safety/Temp Traffic plan, Respiratory
Protection plan, PPE, Confined Space and Lockout Tagout). No fines were issued however they
had 30 days to comply. The Superintendent advised us that the inspector said they were focusing
on Public Water Systems as they are the leading construction entities within public works under
the new OSHA State Plan.

10/17: Meeting: (John) State Superintendents meeting; Discussion on grants, Unaccounted Water
violations and DCR Office of Water Resources request for information on how we utilities are
addressing suspected leaks. This information is, in large, due to them being brought in for Water
Withdrawal Permit renewals.

10/17: Meeting: (John) MassDEP Sanitary Survey of Greylock Glen water system. Please see
attached unofficial review emails.

10/20: Meeting: (Vicki, Lyn, John) MIIA Annual Risk Review, Rewards Program, Safety
meeting and Grant discussion for new shoring system.

10/22: Class: (Josh and Kyle) We hosted another class upstairs which gave operators 4 education
credits for An Overview of Pipe & Cable Locating, DigSafe Rules & Regulations and Leak
Detection. The class was booked full with operators from Williamstown, Cheshire, Hinsdale,
Lee, Stockbridge and Bunnel Water Testing in Pittsfield.
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Project Updates:

Buildings:

¢ Sign contract to replace electricity in Water Department basement that had formerly been
mounted on all of the walls. Currently the electric and switches are mounted with bungee
cords. While here, they will also remove and replace a fixture in Fire Department that has
malfunctioned (no charge).

e Encore Fire Protection annual fire extinguisher inspections have been completed at our office
and all pumping stations.

East Orchard Tank Modifications:
e [ have begun communicating with TCS to start a radio survey.
* Awaiting email response for meeting with General Control Systems (SCADA Integrator).

Emergency Response Plan update:
e Still working on Town data request and Greylock Glen operational information.

20 East Street:

e Asof10/21/25 Waterman Paving is excavating the main (just before the meter pit) to install
an isolation gate and new pipe through the pit tentatively planned for 10/28/25. They wish to
use all existing piping on the property. A pressure test will be completed to see if this can be
done.

Attachments
Greylock Glen Sanitary Survey emails

DISCUSSION

Cyber Security Assessment — MA DEP satisfied with how our Cyber Security is managed.

Greylock Glen —Superintendent Barrett assisted the Town (email response) with the Sanitary
Survey so they could avoid being written up for the 20 psi issue. There is no violation against the
District.

Pumping — Pumping is high, but there are no leaks. Hard to compare the usage because of the
billing cycles. Chairman Satko asked whether all meters are read quarterly. Superintendent
Barrett and Bookkeeper Lassonde confirmed that all meters are read quarterly.
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DISCUSSION. continued

Howland Hydrants — Hydrants are in poor condition on this busy roadway due to the chemicals
and debris plowed onto them during the winter season. All hydrants are being repaired.
Hardware will be replaced with stainless steel parts.

Member Lahey made a motion to accept the Superintendent’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.
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Bookkeeper’s Report
September 26, 2025 to October 23, 2025

e Forty-four (44) door knockers were placed on Friday, October 17%, with a shut off date of
Wednesday, October 22™.

e One (1) account was shut off on October 22™ for non-payment, and turned back on later in
the day after payment in full.

e As of October 23", delinquent accounts over 60 days totaled $2,631.55 and accounts over
90 days totaled $3,199.46, compared to September 24™, delinquent accounts over 60 days
totaled $3,799.06 and accounts over 90 days totaled $2,120.37.

On October 1%, the District’s quarterly 941 taxes for federal and state were submitted.
Paul Bowlby, our MIIA Account Executive, visited the office on October 3™ to perform
our Annual Insurance Review.

e On October 8™, I attended a free online course Basic Cybersecurity Measures for Water
and Wastewater Systems in Massachusetts, through MassDEP. Assistant Clerk &
Treasurer Alexander attended the course on October 9™

e On October 15™, I attended a free online course for Completing the Tax Rate and Form A-
2 for Enterprise Funds through the Division of Local Services.

e Jordan Meyer, our MIIA Risk Management Advisor, visited the office on October 20™, to
review the District’s risk assessment and discuss the MITA Risk Management Grant
application of $10,000.00 for modular shoring for the Water Department. The application
was submitted later that day.

e On October 22", Assistant Clerk/Treasurer Alexander and I attended a free online training
for Workers Compensation 101 through MIIA.

e During the month, the policy and procedures for the Drivers Verification Service were
finalized. After this meeting, District DV'S users will be able to enter current employees
into the system and begin adding new employees. The system will notify DVS users of
changes in the status for any of the drivers in the system.

e During our monthly IT office support visit, Superintendent Barrett and I discussed the
backup of our operational data, the addition of Multi Factor Authentication for logging in
at the office, and additional protection and response for out Microsoft 365 accounts, with
our technician. Entre provided a quote for these additional services, which will be
considered in next year’s budget.

e Reports attached:
Treasurer’s Report
Appropriation — General Fund
Appropriation — Enterprise Fund
Gallons Billed — Monthly Report

Victoria A. Lassonde
Bookkeeper
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DISCUSSION:

MIIA Risk Management Meeting — A representative from MIIA came to the office to go over
the District’s Risk Assessment, and to discuss potential risks. They suggested the need for
written policies regarding; Social Media, 1% Amendment Auditors, and recordings.

Bookkeeper Lassonde and Assistant Clerk & Treasurer Alexander will work with Chief Engineer
Pansecchi and Superintendent Barrett to identify restricted areas, create signs, and write the
policies. Once the policies are written and reviewed by the Committee, Bookkeeper Lassonde
will send them to the Attorney for final review.

Member Lahey made a motion to accept the Bookkeeper’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.



