Prudential Committee Meeting
May 19, 2025

A meeting of the Prudential Committee was held in the Fire District Office at 3 Columbia Street,
on the above date, with the following officers present: Chairman Thomas A. Satko, Vice-
Chairman Richard G. Kleiner, Chief Engineer John M. Pansecchi, and Clerk & Acting Treasurer
Allen J. Mendel. Member Michael J. Lahey was absent.

Also present: Bookkeeper/Office Manager Kathleen A. Fletcher, and Assistant Clerk &
Treasurer Victoria A. Lassonde. Superintendent John C. Barrett was absent.

Chairman Satko called the meeting to order at 5:00 p.m.; it was noted that the meeting was being
recorded.

APPROVAL OF MINUTES

A motion to waive the reading and approve the minutes for the Prudential
Committee Meeting held on April 28, 2025, was made by Vice-Chairman Kleiner,
seconded by Chairman Satko, Unanimous — Passed.

CITIZEN’S CONCERNS

None

UNFINISHED

Elected to Appointed Positions

The Committee discussed the Fire Department job descriptions, noted that additional revisions
need to be made, and continued the discussion until the next meeting. Chairman Satko, Vice-
Chairman Kleiner, and Clerk & Acting Treasurer Mendel asked that future updated versions of
job descriptions include the revision date with changes highlighted.

Condition of District Building at 3 Columbia Street

Chief Engineer Pansecchi spoke with a representative of the Armory building and will schedule a
site visit to include members of the Committee. He further stated he’d like to begin forming a
building committee to include at least one Prudential Committee member. Chairman Satko
suggested to check with other communities to determine how they created their committees and
who was included. Assistant Treasurer Lassonde noted that if the Prudential Committee is in
charge of forming the building committee, meetings and agendas will need to be posted, and
minutes taken.

Chairman Satko noted that he’d spoken with Superintendent Barrett (prior to leaving for
vacation) who said there is no additional information regarding the shoring.
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NEW BUSINESS

Elect Chairman and Vice-Chairman

This topic was briefly discussed, then held until the next regularly scheduled Prudential
Committee Meeting, when all members will be present.

Set Water Rates for FY26

As discussed at the Budget Meeting held on March 31, 2025, the rate to cover the FY26 Budget
was set at $8.60 with an additional $0.15 for future projects, resulting in a rate of $8.75 for
FY26.

Vice Chairman Kleiner made a motion to set the rate for FY26 at $8.75/1,000
gallons, seconded by Chairman Satko, Unanimous — Passed.

Set Date — Monthly Prudential Committee Meeting

The next monthly Prudential Committee Meeting was scheduled for Monday, June 30, 2025, at
5:00 p.m. at 3 Columbia Street.

CORRESPONDENCE

None

COMMENTS/CONCERNS

Per Diem - Chief Engineer Pansecchi stated he is working on the Per Diem details. Chairman
Satko asked whether there has been any interest shown. Chief Engineer Pansecchi said he has
mentioned to the Engineers, but not in detail yet.

Payroll Program — The first year is a big hit financially. Working with the vendor now.
Chairman Satko asked whether this will be billed in FY25. Bookkeeper/Office Manager Fletcher
stated that if the invoice is received prior to the end of FY25 in time for the final warrant, it will
be included in FY25.

Stipends — Chairman Satko asked whether the $4,000.00 in the budget for engineers is given to
them directly or is it earned? Chief Engineer Pansecchi explained that the percentage each
receives is based on the percentage of calls each attend. First Engineer receives a little more due
to the level of responsibility. Stipend amounts would not be affected by a change from Elected to
Appointed.

Interviews — Bookkeeper/Office Manager Fletcher asked the Committee Members how they
would like to handle the interview process. Friday is the last day to accept applications. In
previous interview scenarios one Committee Member would be present for the interview. Vice-
Chairman Kleiner stated that he would like to sit-in. Chairman Satko asked how many
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Interviews, continued — applications were received. Assistant Clerk & Treasurer Lassonde
responded that 20 applications were received. Vice-Chairman Kleiner and Chairman Satko both
stated they would like to review the applications prior to the interview process.
Bookkeeper/Office Manager Fletcher stated that she will contact the candidates and set interview
times.

EXECUTIVE SESSION

With no further business to come before the meeting, Vice-Chairman Kleiner made
a motion to adjourn the Regular Meeting and enter into an Executive Session, with
no intent to reconvene the Regular Meeting, for the purpose of approving the
minutes for the Executive Session held on April 16, 2025, pursuant to MGL Chapter
30A Section 21(2) — To conduct strategy sessions in preparation for negotiations
with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel: Negotiations with Victoria Lassonde,
Chairman Satko seconded, on a roll call vote, the motion passed 2-0 as follows:

Satko — Aye
Kleiner — Aye

With no further business to come before the meeting, Vice-Chairman Kleiner made
a motion to adjourn, seconded by Chairman Satko, Unanimous — Passed.

The meeting adjourned at 5:48 p.m.

Respectfully submitted,
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ADAMS FIRE DEPARTMENT

CHIEF ENGINEER’S REPORT

PERIOD COVERED 4/21/2025 - 5/11/2025

DEPARTMENT RESPONSES: 25 Total Responses for 2025: 150

Fees received: $860.00

INSPECTION PERMITS
Above Ground Storage Tank 1 AST Removal 1

. Install -

. Certificate of Occupancy '1 | Certificate of Inspection 1

| Oil Burner Install 2| Dumpster 1

| Oil Burner & Tank Install 1 | Oil Burner/Tank Install 1
Photovoltaic Inspection 3 Oil Burner Install 2
Photovoltaic Plan Review 1 | Smoke & CO Sale of Property 5

_ Plan Review 1 )

Pre Inspection 2 - - D

_Re Inspection 2
Residential Multifamily 1 B o N

' Sale of Property - 4 -
Tank Removal B i | I .
Total 20 | Total N

o | R

Note: List includes both inspections and ﬂéﬁ;_its paid for and not yvﬁéﬁjﬁéés“'rﬁéceivyed are for
completed and pending inspections or permits.

COMMENTS:

Fire Truck Committee — Still waiting for Greenwood to complete their work.

AFG Grants — The AFG Grant we had previously applied for is in the review stage. They are
unsure when the AFG Grant for staffing will be opened.

FY25 Firefighter Safety Equipment Grant — Everything from the first round has come in. As
soon as I get the last returned check I will submit the paperwork reimbursement. Everything has
been ordered for the second round of the grant. Our hydro ram has come in and we’re waiting for

the harnesses.

Job Description Committee — waiting for the Prudential Committee to approve.
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Procedure Book — We are working on the procedure manual.

Junior FF Program — Lt. Mallet and FF Lennon are still working hard on the policy and
procedures.

Tower 4 — The Tower is going out for repairs on 5/15/2025.

Notice of Violation 1 Warden Drive — The notice of violation that was issued required correction
by May 1, 2025. On April 29, 2025, the Town Administrator requested a meeting. On May 1% we
met with him, the Building Commissioner, Representatives of NBEMS, and the installer.
Everyone agreed there was a problem. The Town’s stance was there was no money to repair. I
made it clear the cost should not be on the back of your Volunteer Fire Department. The installer
eventually suggested a possible fix. It was agreed that NBEMS would consider looking into
paying for it. The estimated cost was $500-$600 dollars. Currently, I am waiting for an update on
the repairs. If need be, I will reissue the notice.

4/28/2025 @ 13:46 responded to Alger Street to stand by for the bomb squad. Firefighters stood
by while the Bomb Squad Technicians removed the unstable blasting powder. The product was
moved to a safe location in town and detonated.

5/1/2025 @ 7:50 a.m. responded to an alarm activated at 27 Spring Street. After three tones only
1 member responded and no apparatus. I was in the doctor’s office and responded at 8:25 a.m.
when my annual check-up was complete. I was able to reset the alarm system.

John Pansecchi
Chief Engineer

Attachments:

Monthly report

Incident Responses for personnel for 2025

Adams Fire Department Incident Log 3/24/205-4/20/2025
Incident Details 3/24/2025-4/20/2025

Job Descriptions and email from Attorney Narey

DISCUSSION:

New Truck Update — Spoke with Mike Nugai on Friday (5/16/25). Bookkeeper/Office
Manager Fletcher needed some documentation for insurance purposes. The truck is complete and
will be delivered next week and be stored at Leonard Street temporarily. Will have to be returned
to Attleboro for mounting of fittings.

Fire Fighter Safety Grant — Information has been submitted to the state for reimbursement for
the first round of the grant. Reimbursement should be received in about 30 days.
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Junior FF Program — Met with Fire Fighter Lennon and Lieutenant Mallet regarding the Junior
FF Program. All materials are complete and the program is ready to launch. Chairman Satko
asked how many have signed up. Chief Engineer Pansecchi notes that the program has not been
introduced yet.

Tower Truck Repair — Vice Chairman Kleiner asked Chief Engineer Pansecchi why the Tower
Truck is going out for repairs, what’s wrong with it? Chief Engineer Pansecchi responded that
there are multiple issues; gas tank sensor, possible fuel leak, outriggers sticking, intercom on
ladder not functioning properly and high idle on the ladder is not working. Chairman Satko noted
that ground wire should be checked as that can affect all electronics. A quote has been requested,
howeyver, it has not been received.

Forest Warden Alarm Issue — Chief Engineer Pansecchi was supposed to receive a quote
(approximately $400.00 to $500.00) from the company that installed the alarm system, but it has
not been received yet.

27 Spring Street — Chairman Satko raised the issue of no immediate response to early morning
(false alarm) call at 27 Spring Street (former Wojo’s). Chief Engineer Pansecchi noted that Mike
Shepard did respond. Chairman Satko asked whether there are issues with responders showing
up to calls. Chief Engineer Pansecchi answered “Yes, especially between 10:00 p.m. to 7:00
a.m., you don’t know what you’re going to get.” Chairman Satko stated that more public
outreach is necessary to make people aware of the lack of responders.

Vice-Chairman Kleiner made a motion to accept the Chief Engineer’s Report,
Chairman Satko seconded, Unanimous — Passed.
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Bookkeeper/Office Manager’s Report
April 24, 2025 — May 14, 2025

¢ 69 Shut off letters were mailed on April 25, 2025, for Routes 9- 12 & 109 - 112.

* Door knockers will be placed on Friday, May 16, 2025, with a shut off date; Wednesday,
May 21, 2025.

e Asof May 14, 2025, delinquent accounts over 60 days totaled $16,948.75 and accounts
over 90 days totaled $5,744.75 compared to April 24, 2025, delinquent accounts over 60
days totaled $7,271.85 and accounts over 90 days totaled $0.00, due to BCAC Program.

o The cash flow spreadsheet continues to be updated to monitor the District’s Free Cash and
Retained Earnings throughout the year.

e Assistant Clerk & Treasurer Lassonde and I worked on the preparation for the Election
and the Annual meeting which was held on May 13, 2025.

e On May 16, 2025, a memo will be given to the Department Heads stating that there will be
no spending of District’s money after June 06, 2025, except for gas for vehicles due to
FY25 ending. Any holdovers with a quote/bill must be given over by Monday, June 23,
2025.

» Assistant Clerk & Treasurer Lassonde and I are preparing the books for FY26.

o Reports attached:
Treasurer’s Report
Appropriation — General Fund
Appropriation — Enterprise Fund
Gallons Billed — Monthly Report

Kathleen A. Fletcher
Bookkeeper/Office Manager

DISCUSSION:

Accounts over 90 days — Chairman Satko asked about the number of accounts with balances
over 90-days. Assistant Clerk & Treasurer Lassonde noted that there is still BCAC money being
utilized on accounts and returned to customers when property is sold. There are fewer accounts
with BCAC funds remaining which affects the over 90-day accounts.

Vice-Chairman Kleiner made a motion to accept the Bookkeeper/Office Manager’s Report,
Chairman Satko seconded, Unanimous — Passed.



