Prudential Committee Meeting
June 30, 2025

A meeting of the Prudential Committee was held in the Fire District Office at 3 Columbia Street,
on the above date, with the following officers present: Chairman Thomas A. Satko, Vice-
Chairman Richard G. Kleiner, Member Michael J. Lahey, Clerk & Acting Treasurer Allen J.
Mendel, and Chief Engineer John M. Pansecchi

Also present: Assistant Clerk & Treasurer Victoria A. Lassonde, Superintendent John C. Barrett,
and Joe Koscinski.

Chairman Satko called the meeting to order at 5:00 p.m.; it was noted that the meeting was being
recorded.

APPROVAL OF MINUTES

A motion to waive the reading and approve the minutes for the Prudential
Committee Meeting held on May 19, 2025, was made by Vice-Chairman Kleiner,
seconded by Member Lahey, Unanimous — Passed.

CITIZEN’S CONCERNS

None

UNFINISHED

Elect Chairman and Vice-Chairman

A motion to nominate Thomas A. Satko as Chairman for FY2026 was made by
Vice-Chairman Kleiner, seconded by Member Lahey. Thomas A. Satko accepted
the nomination. Vice-Chairman Kleiner asked if there were any further
nominations. Upon hearing none, a motion to cease nominations was offered and
seconded, Unanimous - Passed. A motion to elect Thomas A. Satko as Chairman for
FY2026 was made by Vice-Chairman Kleiner, seconded by Member Lahey. Upon
unanimous vote, Thomas A. Satko was elected Chairman for FY2026 - Passed.

A motion to nominate Richard G. Kleiner as Vice-Chairman for FY2026 was made
by Chairman Satko, seconded by Member Lahey. Richard G. Kleiner accepted

the nomination. Chairman Satko asked if there were any further nominations.
Upon hearing none, a motion to cease nominations was offered and seconded,
Unanimous - Passed. A motion to elect Richard G. Kleiner as Vice-Chairman for
FY2026 was made by Member Lahey, seconded by Chairman Satko. Upon
unanimous vote, Richard G. Kleiner was elected Vice-Chairman for FY2026 -
Passed.
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Elected to Appointed Positions

Chairman Satko stated he was stymied by the results of the last election and suggested additional
workshops. Chief Engineer Pansecchi suggested additional informational meetings. Vice-
Chairman Kleiner asked whether this topic should be continued. Clerk & Acting Treasurer
Mendel asked for clarification of the positions included in the proposed change from Elected to
Appointed. Assistant Clerk & Treasurer Lassonde stated that the Clerk/Treasurer, Chief
Engineer, and Assistant Engineers are the positions affected.

Condition of District Building at 3 Columbia Street

Chairman Satko introduced the topic stating that we still do not know where we are going with
this building. If the District moves forward with the shoring of the building, temporary storage
must be found for the Water Department vehicles and equipment. Possible sites (temporary or

permanent) were reviewed and discussed. Additional information and research are required.

Superintendent Barrett referred to his report. Based on the information provided by Marr
Scaffolding (the sole responder for the shoring job) and the results of the geotechnical survey,
8°x 8” concrete pads would be required to support shoring towers to hold the weight of the
building. Marr Scaffolding does not work with structural steel. The installation of the larger pads
would severely reduce, and possibly eliminate, the area available for the storage of Water
Department vehicles and equipment. Superintendent Barrett will continue discussions with Marr
Scaffolding to determine costs and timing for the shoring project. The initial estimate to purchase
the equipment for the shoring towers is $48,000.00.

The Committee agreed that site visits and information gathering must begin immediately in order
for the District to decide the best path forward. Chief Engineer Pansecchi recommended, based
on the information he had gathered from area chiefs, hiring an outside consultant to assist in
reviewing the condition of the current building for repair options, reviewing relocation options,
and making recommendations for how the District should proceed. Cost for repair or relocation,
and lease or purchase, determines the procurement process. Member Lahey will reach out to one
of the sites to schedule a visit as soon as possible.

NEW BUSINESS

Appoint New Hire

Chairman Satko explained that there was a vacancy for the position of Assistant Clerk &
Treasurer. Three interviews were conducted. Lynne Alexander was recommended for hire. The
new Assistant Clerk & Treasurer will be sworn in on Tuesday, July 1, 2025, by Clerk & Acting
Treasurer Mendel.

Vice-Chairman Kleiner made a motion to appoint Lynne Alexander as Assistant
Clerk & Treasurer, Step 4, rate $31.10/hour, seconded by Member Lahey,
Unanimous — Passed.
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Part-Time Hourly Fire Department Positions

Chief Engineer Pansecchi discussed options with membership and posted preliminary
information. Further definition of terms (part-time regular, part-time irregular, Per-Diem) and
clarification of conditions (regular hours, sick time, vacation time) is required. Questions have
been presented to Attorney Narey and will be reviewed by the Ethics Commission. When asked
by Chairman Satko, Chief Engineer Pansecchi confirmed there is adequate equipment available
for part-time workers. The suggested compensation is $23.00/hour.

Chief Engineer Pansecchi asked whether internal candidates will be required to complete
applications and interviews. Assistant Clerk & Treasurer Lassonde confirmed that internal
candidates will be required to complete applications and undergo the interview process. Chief
Engineer Pansecchi will conduct the interviews, make recommendations, and the Prudential
Committee will make the appointment. This process will be the same for external candidates.

Travel & Meal Reimbursement

After reviewing the current rates put out by the US General Service Administration, the
Committee decided on the following travel and meal reimbursements, as July 1, 2025:

Vice-Chairman Kleiner made a motion to change the Meal reimbursement
amounts; Breakfast from $18.00 to $22.00, Lunch from $20.00 to $23.00, and Dinner
remains the same at $36.00, seconded by Member Lahey, Unanimous — Passed.

Vice-Chairman Kleiner made a motion to change the Travel reimbursement from
67 cents per mile to 70 cents per mile, seconded by Member Lahey, Unanimous —
Passed.

New Bill Message — July, August & September

**NEW RATES for FY26**
(Bilied Tuly 1, 2025 to Fune 30, 2026)

‘Water Rate:
Qnarterly usage rate billed directty by the District.
Water Uszape: $8.75 per thousand gaflons
Fire Sprinkier Line: $25.00 per line (if applicable)
Fire Protection and Street Lighting Tax Rate:
Semi-anmmal tax rate billed by the Town of Adams,
fiar the District, on your Property Tax bill, asa
separate line item, assessed per 51,000 property vahie.
The District FY26 tax rate is stilf to be determined.

*=URGENT**
Fire Department Members NEEDED!! Call 743-192¢
or stop by the Fire Station for more information.

Please monitor our website and FB page regularly for cumrent

updates and vearly water quality informationt!)
www._adamsfiredistrict com

Flease make all checks payable to: ADAMS FIRE DISTRICT
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Set Date — Monthly Prudential Committee Meeting

The next monthly Prudential Committee Meeting was scheduled for Monday, July 28, 2025, at
5:00 p.m. at 3 Columbia Street.

CORRESPONDENCE

None

COMMENTS/CONCERNS

None

With no further business to come before the meeting, Vice-Chairman Kleiner made
a motion to adjourn, seconded by Member Lahey, Unanimous — Passed.

The meeting adjourned at 7:23 p.m.

Respectfully submitted,
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ADAMS FIRE DEPARTMENT
CHIEF ENGINEER’S REPORT
PERIOD COVERED 5/12/2025 thru 6/22/2025
DEPARTMENT RESPONSES: 48 Total Responses for 2025: 198

Fees received: $1,725.00

INSPECTION PERMITS
Board of Survey 1 | AST Removal Permit 3
_____Comphance Inspectlon ‘1| Flame Performance 1
Energy Storage System "1 | Permit to Process Hazardous Materials | 2
Flame Dancer {1 | Permit to store Flammable and 2
' Combustible Liquids

Photovoltaic Plan Review 3 | Sales of Property 15
Photovoltaic Inspection 2

Plan Review 2

Plan Review Commercial 1

Record Searches 4

Residential Certificate Of 1
Inspection

ReInspection 9

Sales of Property (15

Tank Removal -3

Total ‘44  Total 23

Note: List includes both inspection'én and ;permits paid for and not paid. Fees received are
for completed and pending inspections or permits.

COMMENTS:

Fire Truck Committee — The new truck has arrived. We will be doing training with it. We are
also taking Engine 2 and going compartment by compartment to decide how to set up the new
truck. Once we have decided where everything is going it will go back to Greenwood for
mounting.

AFG Grants — The AFG Grant we had previously applied for is still in the review stage.

AFG Safer Grant — The Notice of Funding opened on May 23, 2025 - the deadline to apply is
July 3, 2025. They are supposed to announce the grant awards by September 30, 2025. In the
past it was 100% funded for three years. This year the rules have changed we will now be
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AFG Safer Grant. continued — required to cover 25% of the grant in year 1 and 2 and 65% of the
grant in year 3. Estimated to be $46,000 for year 1 and year 2 and $118,000 for year 3.

FY25 Firefighter Safev Equipment Grant — We received the reimbursement for round 1. I have
submitted the paperwork for payment from round 2.

Job Description Committee — Waiting for the board to approve. I also have a job description for
the Per Diem position.

Per Diem — I have posted a schedule for the month of July to determine if there is any internal
interest. I notified 12 members who are cleared to drive and advised them if they were interested,
they need see me. I am having a discussion with each one and requiring them to review and sign
a sheet explaining what is required of them. To date I have had 1 member sign up for a couple of
shifts, 2 members have expressed interest but have not sat down with me. I believe we will have
to attempt to hire a couple of individuals from outside the department.

Procedure Book — We are working on the procedure manual.

Junior FF Program — Lt. Mallet and FF Lennon have completed the policy. They will be starting
to look for juniors to sign up.

Tower 4 — The Tower is still out at Bull Dog as they wait for the sending unit for the fuel tank to
come in.

Letters — During the month I mailed Dana Labbee a letter requesting his gear back. At the end of
last year, he was removed from the Adams Fire Department roster for a lack of attendance. He
received the letter and turned in most of his equipment. The items missing were not of major
importance or cost.

Information — Last month you requested I reach out to the other departments to see how they
went about their process for a new building. I emailed Chiefs from Lee, Lenox and
Williamstown who are all in the process of building stations. I heard back from Lee and
Williamstown but not Lenox (he is retiring at the end of June). I attached a copy of the responses
from both departments.

I sent Lt. Sworzen a letter advising him that as a Lieutenant it was important for him to attend
training and respond to calls. I requested to see an increase by July 31, 2025, or I would be
required to remove him as a Lieutenant. Since January of 2024 he responded to 9 calls and 2
drills.

I also sent Fire Fighter Christopher Perin a letter requesting an increase in attendance. Since
January of 2024 he has responded to 4 calls and six drills, none in 2025.

5/31/2025 @) 17:38 responded to 47 North Summer Street for a fire alarm activated. On arrival,
we found that the occupant had turned the oven on and forgot she had a package of cookies
inside. The fire was out, and positive pressure ventilation was set up to clear the smoke from all
levels of the house.
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6/3/2025 @ 13:09 responded to River Street for a reported vehicle fire. On arrival the vehicle
was fully involved. The vehicle parked in front was starting to burn as well as the telephone pole
next to it. Our initial response was 1 firefighter, 1 apprentice, 1 support person and me. I started
the attack from a distance with the assistance of the apprentice while the member packed up. An
honorary member was going by and stopped to operate the truck. Eventually, Assistant Chief
Grimes arrived and assisted with overhaul.

6/4/2025 @ 14:03 responded to Howland Avenue for a motor vehicle accident. Vehicle
extrication was required.

6/5/2025 @ 16:55 responded to a resident on Columbia Street for an issue with a cell phone
battery. The cell phone was packaged in a plastic bag and placed into our Lithium-Ion safe
battery kit.

6/20/205 @ 8:06 responded to Alger St. for wires down, followed by a response to East Hoosac
Street for wires down, and the Airport Road, again for wires down. The responding crew cleared
from all incidents at 10:07.

John Pansecchi
Chief Engineer

Attachments:

Monthly report

Incident Details 3/24/2025-4/20/2025

Percentage of Calls attended by members for 2025
Chief’s Activity Log 5/12/2025-6/22/2025
Current members Per Diem Form

Per Diem Job Description for new hires.

Emails from Lee and Williamstown Chiefs.

DISCUSSION:
Job Descriptions — Add to the agenda for next month’s Prudential Committee meeting.

AFG Safer Grant — In the past, this grant covered %100 reimbursable compensation for two
full-time firefighters. In the new grant application, this amount was reduced. The District would
be required to cover 25% for years one & two ($46,000.00), and 65% for year three
($118,000.00).

Bookkeeper Lassonde explained that the voters approved the grant paying 100%, not the District
paying a portion. Bookkeeper Lassonde asked whether the grant could be denied if it was
approved with the lesser reimbursable amounts. Chief Pansecchi answered that it can be refused
but may limit the chances of grants being approved in the future.

The Committee agreed that Chief Engineer Pansecchi should move forward with applying for the
grant. If the grant request is approved, a special meeting will be required for District voters to
accept the grant with reduced reimbursement amounts.
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Fire Warden Building Alarm Calls — Chairman Satko noted that there were no calls to the Fire
Warden Building. Chief Engineer Pansecchi explained that a wire was replaced, which corrected
the issue.

Armory Visit — Chairman Satko asked that Chief Engineer Pansecchi add the June 7, 2025 visit
to the Armory building to his activity report.

Member Mendel made a motion to accept the Chief Engineer’s Report, Vice-Chairman
Kleiner seconded, Unanimous — Passed.
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SUPERINTENDENTS REPORT
May 185, 2025 to June 25, 2025

After hour customer/alarm calls:

6/3 —Tuesday @ 4:52 am, APD call to John’s cell: Low water pressure @ 5 Greylock Ave after
power fail. No answer upon return call to customer’s number. John respond to Notch Road
booster station. Power out due to failed transformer.

6/19 — Thursday (holiday) @ 12:28 pm SCADA to on call phone (John), CL low low, critical
shutdown: John respond, bleed air out of suction and recalibrate CL analyzer.

6/23 — Monday @ 1:24 am, SCADA to on call phone (Josh), Chlorine weight scale low, critical
shutdown: Josh respond, add chlorine to day tank.

Daily work

6/3 — Water break on 6” main @ 10 Mountain View Drive. Water service shut down @ 12:18
pm and returned to service @ 2:58 pm. 34” of cracked pipe replaced.

The flushing of our 366 hydrants has been completed. Flushing is 15 minutes per hydrant at
a minimum unless dirty water is noted to be persistent. Our water is usually very clean with
only sediment being noted from the hydrant barrel upon opening. We had one hydrant with
minor operational issues.

We completed 139 dig safe mark outs this quarter.

We are working with JS RAE on the possibilities of them installing a new 4” pipe across the
river on Mill Street when they install the new gas main. This pipe broke years ago prior to
my employment and was never repaired. This pipe is a critical connection to link water
supply to North Summer Street and our East Road high service in the event we have to
isolate the main supply from Hoosac St. between Mill to Summer. Last time this was
completed in an emergency, we noted data that East Road pump station was not able to
supply the high service area with Hoosac shut off in that area. In review of our mapping,
North Summer was extended in the area of Murray Street in the early 1900s, and it seems the
piping must never have been connected to each other.

Below is our current list, as I am aware, of water mains that have been broken and not
replaced on bridge/waterway crossings.

1. Mill Street

2. Powers Street

3. Harmony Street

4, Gilead Street

On 6/17 Waterman Paving pulled a dig safe to install the new 6” sprinkler system to 20 East
Street, essentially it seems attempting to circumvent the District.

[ met with Patrick Waterman on 6/23 and explained the circumstances and requirements. I
advised him to let Mr. Hinton contact us and submit the application to connect. The
application process was explained thoroughly to Mr. Hinton with the application being given
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to him at our first of two meetings on 11/13/24. The Town has requested another meeting on
6/26/25 as Mr. Hinton has tenants arriving in August, I’'m told. I have attached my 20 East
Street data to my report.

Our new GRR notice has been received by customers that have responded with calls to our
office on connection updates and acknowledgement of the need for insurance coverage.
Customers calling stated insurance companies have been receiving several calls for coverage.
Some customers are even looking into replacement quotes.

We purchased a powered hydrant and gate tool to further operator safety and increase our
efficiency by eliminating physical fatigue and injury risks. With a small crew of operators
flushing hydrants, opening and closing hydrants throughout the month start to hurt shoulders
and rotator cuffs. Each hydrant takes 36 - 40 turns to operate, equating to over 13,176 turns
of a manual wrench to complete flushing. Our new tool can also be used for gates, which
range from 12 to 60 turns per gate. During our recent water break, it took over 6 minutes to
turn a hard operating gate 18 turns manually and turned it back on in under a minute
effortlessly with the powered wrench.

After 12 years, we have completed our radio read installations. We have thrown away our
90s meter reading equipment. I contacted Cheshire to see if they were interested in the
purchase of our 2021 Sensus meter reading equipment and was informed that it is outdated
also, and they have already upgraded.

Our Well inspections have been completed. The pump curves @ well 3 and 4 degraded
slightly below designed curve.,

2024 2025 decrease/increase
Well 2A 11.94% 11.46% + .48 %
Well 3 *27.07% *28.35% -1.28%
Well 4 3.28% 11.79% -8.51 %

Vibration @ well 4 has been increasing over the years and had been recommended
previously to be pulled for examination. This year while we can hear audible humming, the
inspector stated whatever was creating the vibration may have just worn in and vibration
readings have returned to acceptable levels that where present at the time of install in 2018. I
have noted in bold that while vibration has ceased, we have also lost significant pump
efficiency within its curve.

* Industry standard for pump to be pulled and inspected is 20%+ off design curve. I did
attempt to gain SRF funding for well 3 rehabilitation previously, but PFAS remediation has
burdened funding availability.
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Classes/meetings

6/10 — Meeting with Master Meter distributor to establish a successful path forward for our
metering system as mentioned in last month’s report. I will give a presentation and explanation
of our options during our meeting.

6/12 — MassDEP Grant workshop (John): workshop to learn more about MassDEP's drinking
water, wastewater, stormwater, and water quality FY26 grant opportunities.

6/18 — Lead and Copper rule; Navigating Regulatory Uncertainty (John): The EPA’s new Lead
and Copper Rule Improvements require utilities to meet compliance deadlines by November 1,
2027. Discussion on current regulations including the inventory, service line replacement
planning, non-lead validation requirements, school and childcare facilities sampling, sampling
program changes, and public outreach requirements and changing Federal support which
currently has been cut by 80%.

6/24 — MassDEP Regulator introduction (John): This meeting updates names and emails in
charge of which programs to send reports and communications to, in addition to discussion on
relevant changes forthcoming.

Project Updates

Roof Recover project:

» Elevate roof warranty is still in the process of being issued and is not being held up in regard
to WPIL. We had a contractual obligation to issue payment within 30 days of project closeout,
which was June 13®, The full payment has been issued for the project including engineering,
arriving at a final, under budget cost of $170,855.58, excluding pre-construction engineering.

e [ will continue to pursue the warranty from the roofing manufacturer, which is expected to be
issued by the end of June.

Floor Shoring:
¢ Breakdown of cost expenditures from $155,000 special appropriation

1. Bid package creation and bidding assistance — $15,000 (completed)

2. Bidding unsuccessful, breakdown project and complete inhouse.

3. 6/3 Geotechnical study has been received. The load bearing capacity has changed from an
assumed 3,000 PSF to a lower 2,000 PSF. Geotechnical investigation — $15,000
(completed)

4. Shoring Engineer — out for bid with the following companies:

6/3 Triple G Scaffolding (Manchester Conn.)

6/3 Marr Scaffolding (South Boston, has completed 2 FD in Brockton with identical
issues)

6/3 BrandSafway Scaffolding (Norwell MA)
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Shoring Engineer — out for bid with the following companies, continued
6/3 White Cap Scaffolding ( Chicopee location)
6/12 Email follow ups:
Triple G Scaffolding (Manchester Conn.) No response
6/3 Marr Scaffolding Responded, Site visit scheduled for 6/16
6/3 BrandSafway Scaffolding Responded, NO INTEREST
6/3 White Cap Scaffolding ( Chicopee location) No response

5. Actual construction to be reposted — TBD

6. Construction engineering review — estimated @ $10,000
6/16 — Meet with Ken from Marr Scaffolding company(West Springfield office),
representative took pictures and field measurements
6/20 — Preliminary shoring plan delivered to office.
6/23 - Discussion with Ken after reviewing the preliminary plan for installation(placed in
board members boxes). He stated shoring engineers will not complete the plans as
requested by Stantec, as they do not deal with Structural Steel, only designed shoring
systems utilizing towers. They did review the loaded weights of each column in addition
to the 2,000PSF floor capacity to arrive at the suggested installation.

Federal/State Updates

6/11 — MassDEP issued a change in process and forms for issuing a Tier 1 notice within 24 hours
of a confirmed E coli detect/boil water event on 6/11, with a correction on 6/12. I am working to
modify the notice with our data to ease the work now necessary to meet compliance, as all of this
below, in addition to existing conditions, must be approved prior to release, and issued to the
public within 24 hours of lab notification.

o PWS must distribute PNs to all consumers impacted by the specific situation,
including consumers outside the PWS’s town boundaries.

o PWS must include in their PNs and other communication specific information
about the service area impacted by the emergency, especially if part of the service
area is located in neighboring communities.

o PWS must list the specific community or communities including any streets in

neighboring communities served by your PWS. '

Informational Fact Sheet: Drinking Water Contaminated with Bacteria

Guidance for Restaurant Establishments During a Boil Order

Handwashing Tips for Restaurant Establishments During a Boil Order

List of Affected Areas template

O O O O
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DISCUSSION

Mill Street Pipe Replacement — Superintendent explained that a pipe on Mill Street (specifics
detailed above in this report) was broken years ago. He worked with JS RAE to install a new 4”
pipe while they installed a new gas main (on the bridge/waterway crossing). The cost is under
$10,000.00 and will be billed at the end of July 2025. EJP also assisted by delivering pipe to the
site and agreeing to invoice in July.

Lead and Copper Rule — Chairman Satko asked Superintendent Barrett about the status of the
Lead and Copper Rule. Superintendent Barrett confirmed that the District must complete the 2
point investigation with results submitted to the EPA by November 1, 2027. Federal funding for
this effort has been cut by 80%. No one is going to be able to fund this. Superintendent Barrett
feels that this requirement will change. In addition, the services are not owned by the District, all
are privately owned.

Well 3 and Well 4 — Well 3 is in bad shape, not efficient, will begin costing much more in
electricity. SRF Funding for repair of the wells is not available as the focus is now on PFAS.
Assistant Clerk & Treasurer Lassonde said there may be District funding available when a loan
is paid off in FY2028. Well 4 vibration has returned to an acceptable level.

Roof Warranty — Superintendent Barrett said he received the warranty today (June 30, 2025).

20 East Street Fire Suppression System — This has been an ongoing issue. The
Superintendent’s notes are attached. He has questions about some of the information The Town
is going to assist with funding to pay the cost of the District charges.

Radio Systems — Superintendent Barrett explained that all radio read meters have been installed
after a 10-year effort. The meters have a battery life of approximately 10-15 years. As these
meters begin to require replacement, he has made the decision to move to fully digital, ultrasonic
meters (twenty-year battery life guarantee) supported by the Harmony Software Platform. He
explained the function, security, longevity, and cost will better serve the District. When the new
system is implemented, it will include an interactive customer service portal. The new system
will be capable of reading the current radio read meters and the new digital, ultrasonic meters.
He will apply for the required FCC License.

Attachments
20 East Street connection data

Member Lahey made a motion to accept the Superintendent’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.
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Bookkeeper/Office Manager’s Report
May 15, 2025 — June 25, 2025

67 Shut off letters were mailed on May 23, 2025, for Routes 1 - 4 & 101 - 104,
29 Door knockers were placed on Friday, June 13, 2025, with a shut off date, Wednesday,
June 18, 2025.

e There were no shut offs.

As of June 25, 2025, delinquent accounts over 60 days totaled $610.25 and accounts over
90 days totaled $0.00 due to BCAC Program compared to May 21, 2025, delinquent
accounts over 60 days totaled $16,948.75 and accounts over 90 days totaled $5,744.75.

o The cash flow spreadsheet continues to be updated to monitor the District’s Free Cash and
Retained Earnings throughout the year.

e May 15, 2025, a check was received from the Town of Adams in the amount of
$11,125.11. Tax Collection LY25 in the amount of $10,874.96 (Fire Protection -
$8,210.52, Street Lighting - $2,452.49, Tax Rate Interest - $211.95). Leaving a balance for
LY25 -$318,008.06. And Tax Collection LY24 in the amount of $250.15 (Fire Protection
- $133.33, Street Lighting $42.10, Tax Rate Interest -$74.72). Leaving a balance for LY24
- $12,096.54.

o Assistant Clerk & Treasurer Lassonde and T have prepared the books for FY26 and are
closing the books for FY25.

e On June 4, 2025, interviews were held for the Assistant Clerk & Treasurer’s position.
Three candidates were interviewed.

e Reports attached:
Treasurer’s Report
Appropriation — General Fund
Appropriation — Enterprise Fund
Gallons Billed —~ Monthly Report

Kathleen A. Fletcher
Bookkeeper/Office Manager

Member Lahey made a motion to accept the Bookkeeper/Office Manager’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.



