Prudential Committee Meeting
July 28, 2025

A meeting of the Prudential Committee was held in the Fire District Office at 3 Columbia Street,
on the above date, with the following officers present: Chairman Thomas A. Satko, Vice-
Chairman Richard G. Kleiner, Member Michael J. Lahey, Clerk & Acting Treasurer Allen J.
Mendel, and Chief Engineer John M. Pansecchi

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde, Assistant Clerk
& Treasurer Lynne E. Alexander, First Assistant Engineer David Lennon, and FF Dave Lennon.

Chairman Satko called the meeting to order at 5:00 p.m.; it was noted that the meeting was being
recorded.

APPROVAL OF MINUTES

A motion to waive the reading and approve the minutes for the Prudential
Committee Meeting held on June 30, 2025, was made by Vice-Chairman Kleiner,
seconded by Member Lahey, Unanimous — Passed.

CITIZEN’S CONCERNS

None

UNFINISHED

Elected to Appointed Positions
Fire Department Job Descriptions

The Committee discussed options for public outreach regarding the District’s intention to
continue to pursue changing the Chief Engineer, First Assistant Chief Engineer, and Assistant
Chief Engineer positions from Elected to Appointed. Although the change from Elected to
Appointed positions was approved as a warrant article, it failed upon vote at the annual election.
With the election process starting in February, it was suggested that public information meetings
be held, with a Special Election and Meeting held in January 2026. A meeting to discuss how to
move forward will be scheduled.

Drafts of the Fire Department job descriptions require additional modification to make the
language consistent with District bylaws, and Rules & Regulations. The Committee agreed that
the topic of Full-time Chief Engineer and the change from Elected to Appointed Positions can
be, and should be, addressed separately. Chief Engineer Pansecchi will make necessary changes
to the job description language and bring revised drafts to the next meeting.

Based on feedback from the public after the last annual meeting, the Committee will consider
offering public information meetings at different times to make them more accessible. The
Committee will also consider extending voting hours.
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Condition of District Building at 3 Columbia Street
Purchase/Lease Property for Fire District Operations

Superintendent Barrett stated that Marrs Shoring Company is due to begin the shoring work on
August 1, 2025. Hawkings Engineering has completed the plan. The shoring pads are as
expected. Installation of the pads will take approximately 5-7 days.

Superintendent Barrett explained that a 12°x 24’ shed has been set up as a storage area for some
of the material previously stored in the Water Department garage. Vehicles must be stored
outside the building while the shoring job is completed.

Chairman Satko raised the topic of the procurement requirements for the lease or purchase of a
new building. Bookkeeper Lassonde explained that the cost and duration of a contract determines
the procurement rules to be followed. Contracts under $35,000.00 do not require a Request for
Proposal. For a one-year contract, payments would have to be $2,900.00/month or below.

Chairman Satko addressed how to assemble a Building Committee and who should be included.
It was agreed that the Fire Department should be responsible for assembling the Building
Committee and reporting findings to the Prudential Committee when more information is
gathered. Member Lahey asked who might be on the Building Committee. Chief Engineer
Pansecchi and First Assistant Engineer Lennon suggested assembling a small group; First
Assistant Engineer Lennon, Chief Engineer Pansecchi, Superintendent Barrett, and Vice-
Chairman Kleiner, to determine which specialties; consultant, finance, contractor, etc., should be
included to form the Building Committee. This initial group will formulate questions and
criteria, estimate potential costs to hire specialists (consultants, contractors, etc.), and determine
how to move forward. Chief Engineer Pansecchi will schedule a time for the initial group to
meet.

Clerk & Acting Treasurer Mendel asked to return to the discussion of housing the Water
Department. He asked whether the Water Department will be able to operate once the shoring
work is complete. Superintendent Barrett answered that they will be able to operate, however,
they are currently parking Water Department vehicles outside and storing material in four
separate locations. This situation is not optimal for emergency response or the security of
vehicles and materials, requiring additional effort and man hours even for the performance of
daily duties.

Potential sites for the temporary housing of the Water Department have been discussed. Member
Lahey will contact the representative of one potential site (this week) to gather additional
information regarding leasing term and costs. Vice-Chairman Kleiner suggested that leasing
costs could be reduced by managing the property, paying for utilities and performing necessary
routine maintenance such as mowing and plowing. He asked Member Lahey to discuss this with
the representative when they meet. Member Lahey will follow up with Bookkeeper Lassonde to
communicate his findings. The Water Department offices will remain at 3 Columbia Street.
Materials and vehicles would be stored in the leased space.
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Part-Time Hourly Fire Department Positions

Chairman Satko asked about the pay rate for the Part-Time Hourly Fire Department positions.
Chief Engineer Pansecchi confirmed the rate, as allowed by the current budget, will be $23/hour.
There will be no benefits offered. Chairman Satko noted that other area departments are offering
$30/hour. There is the potential for an increase in the next fiscal year budget.

Candidates for Part-Time Hourly Fire Department positions will be required to complete an
Adams Fire District application. When hired, they will be employees of the District, at the
discretion of the Prudential Committee, upon the recommendation of the Chief Engineer.

Chief Engineer Pansecchi asked for a motion to accept a list of current firefighters he has
recommended as eligible for the Part-Time Hourly Fire Department positions. Bookkeeper
Lassonde reminded him that the item was not on the Agenda for the meeting. In addition, the job
descriptions, Personnel Rules & Regulations, Classification Plan, and Organization Chart have
yet to be completed and accepted.

Chief Engineer Pansecchi will work with Bookkeeper Lassonde to finalize the job descriptions,
clarify the definition of “part-time” to include “unestablished” and identify the compensation
offered for each designation based on the input received from Attorney Pagnotta.

Bookkeeper Lassonde will supply the Committee with updates prior to the meeting to be held on
Monday, August 4, 2025. In addition, Chief Engineer Pansecchi will provide clarification of the
schedule (shifts requiring Driver) and compensation; Point System and/or Hourly Rate. Part-
Time Hourly Fire Department employees will receive a W-2 from the District. They will not be
eligible for holiday or overtime pay.

NEW BUSINESS
Set Date — Prudential Committee Meeting

A Prudential Committee Meeting was scheduled for Monday, August 4, 2025, at 5:00 p.m. at
3 Columbia Street.

Set Date — Monthly Prudential Committee Meeting

The next monthly Prudential Committee Meeting was scheduled for Monday, August 25, 2025,
at 5:00 p.m. at 3 Columbia Street.

CORRESPONDENCE

None

COMMENTS/CONCERNS

None



Prudential Committee Meeting
Page 4
July 28, 2025

With no further business to come before the meeting, Vice-Chairman Kleiner made
a motion to adjourn, seconded by Member Lahey, Unanimous — Passed.

The meeting adjourned at 7:05 p.m.

Respectfully submitted,

sten G Rosénau — Administrative Assistant

as A. Satko Cha1rman

7
M/ .
Richard einer — Vice-Chairman

Ppehad (| Hoks,

Mickael J. Lahe}(f- Member{

PRUDENTIAL COMMITTEE
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ADAMS FIRE DEPARTMENT

CHIEF ENGINEER’S REPORT

PERIOD COVERED 06/23/2025 thru 7/20/2025

DEPARTMENT RESPONSES: 38 Total Responses for 2025: 236

Fees received: $1,060.00

INSPECTION - B PERMITS B _ -
. AST Tank Installation 1 | AST Tank Installation o 1
 Medical Facility ~ 11 AST Tank Removal - . 1|
. Photovoltaic Plan Review 1 ' Dumpster Permit B 12
. Plan Review 12 Propane Tank Installation - 1
- Propane Installation 1 ! Smoke & CO for Sale of Property | =
| Reinspection '5 | Ust Removal 1
Sale of Property SN | 2

Tank Removal = |1 N
UST Removal *r L

. | I

Total |27 Total 19
]

Note: List | includes both inspectibll_s and

permi_ts paid for and not pa?djeés received are

for completed and pending inspections or permits.

COMMENTS:

Fire Truck Committee — We have gone through the new truck and have a plan for mounting the
equipment. On July 22nd a representative from Greenwood will be here to complete training on
the new truck. Once the training is complete, we will schedule to send the truck back to have the

additional shelves and mounts installed.

AFG Grants — The AFG Grant for the radio’s is still in the review process. It does not appear

they have started awarding any grants.

AFG Safer Grant - I submitted the grant application on July 2nd. They intend to announce the

awards before September 30, 2025.
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FY?25 Firefighter Safey Equipment Grant — We have received reimbursement payments for both
grants.

Job Description Committee — Waiting for the Committee to approve. I also have a job
description for the Per Diem position. I would like to get these approved so the current
Engineers will have time to complete any training they need.

Per Diem — We have a response from the attorney on members being able to collect points and
work as per diems. I hope to have a couple of names to submit to you at the meeting.

Procedure Book — We are working on the procedure manual.

Junior FF Program ~ Lt. Mallet and FF Lennon hosted an informational meeting on July 11th.
Three families attended. One is from Pittsfield and will not be eligible. They do have a couple of
other individuals interested.

Tower 4 — The repairs on Tower 4 are complete and the cost was $14,550.28

Last month I sent Lt. Sworzen a letter about his attendance. As of today, I have not heard from
him. I will be removing him as a Lieutenant at the end of the month.

Last month I sent Firefighter Christopher Perin a letter requesting an increase in attendance.
Having not heard from him by the deadline, he was removed from the Fire Department Rolls.

During the month I have worked with the new management team at Berkshire Control to verify
our radio ID’s as well as the members who have the Zello App.

I have started the process of getting the 6 radios we have (that are capable of being programmed
for the 800 frequencies) certified and approved by the state and then programmed.

During the month, Assistant Chief Lennon and others built a prop that will be used for different
training evolutions. As part of the project, they removed half of our hose rack so we would have
room to store the new prop.

06/25/2025 Responded to Bellevue Falls for an injured swimmer.

06/30/2025 Responded to West Mountain Road for an injured hiker.

07/02/2025 Responded to 15 Printworks Drive for a gas leak. Investigation determined the cause
was a battery (that was charging) overheating and off gassing.

John Pansecchi
Chief Engineer
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Attachments:

Monthly report

Incident Details

Percentage of Calls attended by members for 2025
Chief’s Activity Log

Per Diem / Part Time Job Description for new hires.
FY25 Incident graph

DISCUSSION:

Training Prop — First Assistant Engineer Lennon thanked Chief Engineer Pansecchi for
funding the (under $800.00) training prop. Chief Engineer Pansecchi stated his appreciation for
First Assistant Engineer Lennon offering and following through with the construction of the
training prop, noting that others have offered but never followed through.

New Fire Truck Pump Training — During pump training, issues were found with the new
truck. The truck will be returned to Greenwood for installation of mounting equipment and the
repairs will be addressed at that time.

Engine Two Repair Quote — Neither Haddad nor T&M are able to do the paint job because they
do not have a paint booth big enough. Greenwood quoted $18,000.00 to $19,000.00 and Bulldog
quoted $43,000.00 for painting/piping. Chief Engineer Pansecchi chose Greenwood to do the
painting/piping when the new truck is returned from Greenwood.

Junior Fire Fighter Program — First Assistant Engineer Lennon explained that they had four
applications, three attendees. One attendee was from Pittsfield (not feasible), one from Hoosac
Valley (further information required), and one from McCann who has potential. He will reach

out to McCann and Hoosac Valley to plan visits to promote the program when school resumes.

6 Radios — Waiting for approval from the State for certification for the 800 frequency and
programming.

Chris Perin — Chairman Satko noted that one member had been let go. The member received the
certified letter notification and he returned his gear. Chief Engineer Pansecchi said he does not
like to lose any member but they must be trained and qualified.

False Alarms — Chairman Satko asked about the false alarm calls at 13 Victory Street. Chief
Engineer Pansecchi explained that humidity has caused some of the alarms due to moisture in the
basement. An Order of Notice has been sent requesting they work with their alarm company to
correct the issue. Letter was sent two weeks ago.

Regarding the continued false alarms at the Warden’s building. Since the repair of the alarm
system, they have had 23 additional false alarm calls. Chairman Satko asked whether a fine
system was ever put in place. Chief Engineer Pansecchi said he is monitoring the situation and
will address it again if the problem continues.

Vice Chairman Kleiner made a motion to accept the Chief Engineer’s Report,
Member Lahey seconded, Unanimous — Passed.



Superintendent’s Report
July 28, 2025

SUPERINTENDENTS REPORT
June 26, 2025 to July 22, 2025

After hour customer/alarm calls:

7/8 - Tuesday @ 5:34 pm, Berkshire County Dispatch call to John’s cell: pipe rupture in
basement of 76 Friend Street. Call Josh to respond, shutoff service @ curb stop.

7/11 — Friday @ 4:42 pm, Plumber call to Nick’s cell (on call): Nick respond, plumber broke
main shutoff in basement of 32 Brown Street, creating a rupture in basement prior to scheduled
repair work.

7/19 - Saturday @ 9:50 am Call from 27 East Orchard customer to on call phone (Josh) to
request on/off to locate broken plastic service that ruptured Friday afternoon, Josh respond. John
followed up with excavation site visit, company shutdown job to continue on Monday.

Sampling:

e We sampled for Perchlorate and Volatile Organic Compounds within all wells; results have
not been received. Unfortunately, we again received a Total Coliform + on Well 2A raw
water, not the finished, therefore this is not a violation. Weston and Sampson is currently
onsite disinfecting our well. I expect to run special samples on 7/23 and 7/24 to ensure the
disinfection process was a success. I have reprogrammed our chlorine alarms and monitored
injection rates closely to ensure the 200 PPM (PPM = 1 gallon per million gallons) dose does
not migrate from well 2A aquifer to other wells. As a reminder, we typically inject 0.3 PPM
and the legal maximum is 4.0 PPM.

¢ UCMR-5 sampling results for the 29 per- and polyfluoroalkyl substances (PFAS) and lithium
have been received and reviewed. The lab report is complicated to read and interpret so I can
furnish upon request. All 30 contaminants came back with no detection essentially.
Technically, they are listed as less than the current lab technology can measure, with Lithium
being my primary concern coming in at <9 ug/l. Our test was less than 9 gallons per billion,
which is as low as we can measure. EPA will not use “*NO DETECT” anymore because it
may represent a false statement if lab procedures can accurately measure lower in the future,
and you get a detect at that level.

Daily work:

» 6-8 Kerr galvanized water service ruptured on 7/2. Full replacement with CU to water main
where we shutdown to install new corporation.

® 27 East Orchard water service ruptured on 7/18. Excavation revealed a plastic line that was
adapted to CU under the house. Repair of plastic was denied, full replacement to CU was
mandated to the curb stop.

o We have started injecting a new batch of Polyphosphate. I will await the lab analysis to see if
our Orthophosphate system protection rebounds to normal levels.
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e We have begun our summer round leak detection, which are also follow-ups from flushing to
ensure all hydrants have closed properly.

e Park Street hydrants had been looking worse for wear. We purchased a needle scaler to speed
up the stripping of the old paint. We have begun painting hydrants in accordance with NFPA
color coding to assist responding fire fighters with industry standard water availability
identification.

e  We will complete RT 8 first from North Adams line, then hit all main roads to side roads.
Colors will be as follows.

Yellow barrel — public hydrant  Red barrel — private hydrant

~ NFPA color coding Widely used old color coding
Red - below 500 GPM Red — 4” main
Orange — 500 to 999 GPM Green — 6” main
Green — 1000 to 1499 GPM Black — 8” main or bigger

Blue — 1500+ GPM

* Our Sanitary Survey quarterly update has been sent to MassDEP documenting the approval
of funding for the design of a mixer in our East Orchard tank. I have signed and sent the
contract to Stantec.

e We have had our first privately owned ultrasonic meter fail, as it just stopped working. I have
begun documenting customers’ orders for meters to assist them with our Master Meter
representative. We have placed an ultrasonic of ours in the facility while we await the return
of a new meter from Ferguson and Master Meter.

» We had a customer call about me not signing off on his building permit for his home’s
addition. [ have documented my inability to sign off via Permit Eyes multiple times now to
the Town and continue to maintain copies of attempts here. I conveyed this on the second
call from the customer that my permission to sign off has been locked out, and is beyond my
control, as the Town is the facilitator of the system.

e Monthly inspections indicated a leaking Pilot valve on one of three Pressure Reducing
Valves we have. I scheduled Stonkas Valve Company to come in and service our Bermaid
flow control valve (now a discontinued item) at Well 3, the two Pressure Reducing Valves
(PRV) on Leonard Street and the PRV on Orchard. I chose not to service the Parco flow
control Valve at Well 2A due to an earlier TC+ hit.

e R.E. Erickson completed our annual calibration of electronics within our wells. The 4-20MA
signals he evaluates is the foundational communication strategy linking all of our equipment
together that SCADA oversees.

e We continue to demolish walls and remove/clean things out from the Water Department
garage. I have purchased a used 12x24 garage to store equipment in preparation of the Fire
Department floor shoring, as we have effectively lost approximately 60% of our garage.
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Classes/meetings:

e 6/25 —~ MassDEP regulator meeting (John) to identify new personnel running programs
within the Western Mass. office (WERO) for submittals.

e 6/26 —~Meeting @ Town Hall for 20 East Street with Donna Cesan, Gerry Gardner and
Kristen Hinton (CMV Construction co-owner). A copy of our application to connect was
given to me at this meeting, absent the filing fee, with a fire system demand listed @ 1250
GPM. Continued communication on the AFD procedures to connect (as written in our Rules
and Regulations) that have been explained to Mr. Hinton within the previous two meetings at
our office, and the Town Hall meeting prior to the company purchase from the Town in 2023
that the former Town Administrator held. I again expressed the need to submit the filing fee
so we can run the Hydraulic Analysis to ensure we can supply the connection. Mrs. Hinton
asked if I would proceed with review without the required filing fee. I directed her to attend
our meeting next Monday (last month’s meeting) to address the Fire District Prudential
Committee with this question, as this is not our procedure.

» 7/14 - Meeting with Master Meter again to discuss future needs. Master Meter is wishing to
do a radio study to explore the viability of moving to an AMI system. At this time, I do not
see the benefit of this, as our system is mostly 3g meters that are not capable of this
technology. I anticipate revisiting this when we have at least 75% of our meter stock
upgraded to ultrasonics as our 3g meters age out and no longer send read signals due to low
battery life.

e Sutye and Kyle have completed the 4-day prerequisite class and testing to obtain their
Surveyors license. Once the results of testing come back, we can move forward with
applying to the State Board of Licensure.

Project Updates:

Mill Street bridge:

The 4” main has been installed under the bridge and placed in service. This main was broken at
an undetermined time prior to Bill Senior’s employment with the District in 1977. We ordered
insulation which we will install before winter.

Roof Recover project:
Fully completed 20-year warranty has been received from manufacturer.

Floor Shoring:
Scheduled to start on 7/28, but on 7/23 was rescheduled to 8/1/25 for mobilization.

20 East Street fire connection:

Please reference the 6/26 meeting in addition. Initial application reviewed and several emails
sent to verify Fire Suppression demand of 1250 GPM, in addition to other requirements not met.
A new application was received on 7/16 listing a 650 GPM demand. Follow up emails were sent



Superintendent’s Report
Page 4
July 28, 2025

to remind of Filing Fee requirement which was received on 7/18. I contacted Stantec and sent
over all data they need to complete the hydraulic analysis once the check clears. Initial
calculations show friction loss may be too significant to meet the demand, as our water main is
only 4”. The connection listed in the plans requires a 6” pipe for suppression. I have requested
engineering to follow up with the Fire Suppression system designer, Fire Service Group to
solidify proper demand requirements which has listed total demand at the street to be 680.30
GPM @ 53.05 PSI within their plans. The hydraulic model run will be the final determining
factor of the connection.

Federal/State Update:

PFAS - Personal Injury Lawsuit Solicitations

One of our members alerted us to chatter on some of their local social media sites about a law firm that is
trying to court people for personal injury claims due to PFAS contaminated water—, This firm's website
lists all of the Public Water Systems who were part of the Phase 1 or 2 multi-district litigation and it
gives no context as to whether that community's water meets or exceeds the Massachusetts MCL so
residents may think they are drinking contaminated water when in fact they are not. The water system who
alerted us thought other PWS might benefit from knowing that this sort of solicitation is happening in case
their residents start inquiring—. You can see the firms marketing information at this

site: https://www.marinbarrettlaw.com/pfas-water-contamination-massachusetts, but anyone who has a

Facebook account has probably seen other similar solicitations pop up on their feeds.

Please remember, we elected not to participate within Phase 1 or 2 litigation!

DISCUSSION

Total Coliform Positive/E.coli Negative on Well 2A — Well disinfected, flushed, resampled.
Follow up samples negative. Did not get into the system. Not an issue.

Unregulated Contaminant Testing — EPA requires monitoring of chemicals that may be on the
rise for sampling. Fifth round of sampling, no detects. Of highest concern was Lithium, but did
not get a hit for that.

Hydrant Color Coding — The District will be transitioning to the NFPA hydrant color-coding
system. A map is being created and will be shared with the Fire Department to assist responders.
The Water Department will be working to complete the painting as soon as possible.
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Hydrant Color Coding, continued

Chairman Satko asked whether Community Service could be used to paint the hydrants.
Superintendent Barrett answered that due to the high cost of the paint, and the lack of skilled
labor, using Community Service is not an option.

Hydraulic Analysis — Member Lahey asked about the Hydraulic Analysis. Superintendent
Barrett explained how and why hydraulic analysis is conducted and how the results are used. The
analysis is a computer program that utilizes flow test data to assess whether regulated water
pressure is maintained to feed the area homes in the event fire protection is required.

20 East Street — Hydraulic analysis is not completed. Concern is 6 main to 4” main creates
friction loss, waiting for results. Chief Engineer Pansecchi added that he requires plans for the
new third floor and cannot sign off on a permit until more information is provided. Chairman
Satko asked who would be responsible for the costs if the property requires a new water line.
Superintendent Barrett said the property owner will be responsible for the costs, not the District.

East Orchard Terrace Tank Mixer — Chairman Satko asked about a permit for the East
Orchard tank mixer. Superintendent Barrett said the funding for the new mixer has been
approved. He is working with Stantec and will move forward with the installation when time
allows.

Permit Eyes — Superintendent Barrett explained that he still does not have access to the system.
He has spoken multiple times with the person who oversees the Permit-Eyes system but his
access has not yet been restored.

Member Lahey made a motion to accept the Superintendent’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.
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Bookkeeper
June 26, 2025 to July 24, 2025

o Thirty-two (32) shut off letters were mailed on June 20% for Routes 105 - 108.

Thirteen (13) door knockers were placed on Friday, July 18, with a shut off date of
Wednesday, July 239,

There were no shut offs.

As of July 23, delinquent accounts over 60 days totaled -$187.52 and accounts over 90
days totaled $369.62, compared to June 25®, delinquent accounts over 60 days totaled
$610.25 and accounts over 90 days totaled $0.00. These amounts are skewed due to
BCAC LIHWAP Program.

e Lynne Alexander started on July 1* as Assistant Clerk & Treasurer. She was sworn in by
Clerk Mendel and was bonded as of July 8™,

e Three (3) Certificates of Deposit were renewed, each for an eight (8) month term, at
3.99% APY (See Treasurer’s Report).

e As per request by the Prudential Committee, Attorney Pagnotta contacted the Ethics
Commission on July 17™ regarding the potential conflict of compensating Fire Department
employees based upon the current point system and the newly added hourly rate. The
Ethics Commission indicated that Fire Department employees are considered “special
employees” in general, so there should not be a conflict. There still are other details to be
figured out, however. Hiring process, number of hours worked annually, classification,
etc.

e On July 21%, a check was received from the Town of Adams in the amount of $292,866.49
for the collection of tax revenue for the quarter of FY25, with the following breakdown:
Fire Protection - $225,011.18, leaving a balance of $19,855.02, Street Lighting -
$67,211.13, leaving a balance of $5,930.73, and Tax Rate Interest of $644.18.

e Reports attached:
Treasurer’s Report
Appropriation — General Fund
Appropriation — General Fund — Year End
Appropriation — Enterprise Fund
Appropriation — Enterprise Fund — Year End
Schedule of Encumbered Funds — General Fund
Schedule of Encumbered Funds — Enterprise Fund
Transfer of Funds — General Fund
Transfer of Funds — Enterprise Fund
Gallons Billed — Monthly Report

Victoria A. Lassonde
Bookkeeper
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DISCUSSION

Bookkeeper’s Salary — Chairman Satko asked about the large amounts on Bookkeeper’s salary.
Bookkeeper Lassonde explained that the increase on that line item was due to the payout of
vacation and personal time upon the retirement of Bookkeeper Fletcher.

Over Budget Items from FY25 — Chairman Satko asked whether the FY26 budget was
increased for line items which were over budget in FY25. Bookkeeper Lassonde explained that
Building Expense was over due to engineering services for the floor. Electricity for Pumpmg was
increased by $20,000.00 for FY26.

Member Lahey made a motion to accept the Bookkeeper’s Report,
Vice-Chairman Kleiner seconded, Unanimous — Passed.



