Informational Meeting
September 24, 2025

The Prudential Committee held an informational meeting at the Fire District Station, on the
above date, with the following officers present: Chairman Thomas A. Satko, Vice-Chairman
Richard G. Kleiner, Member Michael J. Lahey, and Chief Engineer John M. Pansecchi.

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde, Assistant Clerk
& Treasurer Lynne E. Alexander, and 7 attendees.

Chairman Satko called the meeting to order at 6:00 p.m., stating that the meeting was being
recorded. He asked if there would be anyone else recording the meeting, to which the iBerkshires
reporter stated she would also be recording the meeting,

UNFINISHED BUSINESS

Discuss Recommendation for Elected to Appointed Positions
Fire Chief
Fire Engineers
Clerk/Treasurer

Chairman Satko: Presented the PowerPoint slideshow detailing the Prudential Committee’s
support for and reasons behind the suggested change from Elected to Appointed Positions; Clerk
Treasurer. Copy of presentation attached. Chairman Satko asked for any questions.

None.

Chief Engineer Pansecchi: Presented the PowerPoint slideshow detailing the Prudential
Committee’s support for and reasons behind the suggested change from Elected to Appointed
Positions; Fire Chief and Engineers. Copy of presentation attached. Chief Engineer Pansecchi
asked for any questions.

Reporter from iBerkshires: Asked for information regarding the SAFER Grant. Chief Engineer
Pansecchi answered that would be addressed by Chairman Satko.

NEW BUSINESS

Discuss Staffing for Adequate Fire and Emergency Response (SAFER) Grant Changes

Chairman Satko: Presented the PowerPoint slideshow detailing the changes to the SAFER Grant.
Copy of presentation attached. He explained that although the District operates on a fiscal year,
the grant funding begins when the firefighters are hired. If the grant is approved, the District has
180 days to hire the firefighters. Chairman Satko asked for any questions.

David A. Lennon: Asked for confirmation that the SAFER Grant is for two firefighters. Chief
Engineer Pansecchi confirmed that the grant funds are for hiring two full-time firefighters.
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Discuss Staffing for Adequate Fire and Emergency Response (SAFER) Grant Changes,
continued

Reporter from iBerkshires: Asked what happens with the two firefighters when the grant funds
are exhausted. Chairman Satko explained that they would probably be hired by the District,
unless another grant is approved, because the District is short on labor. Chief Pansecchi further
explained that it is hard to get volunteers, then detailed the response to the Labor Day fire; two
volunteers responded and were alone for ten minutes, one more after an additional five minutes,
then another five minutes later.

Reporter from iBerkshires: Asked whether the District would be able to find money to keep
the firefighters, and whether it would be easy to find firefighters. Chairman Satko answered that
full-time staffing would be necessary; two full-time firefighters with benefits. Chief Engineer
Pansecchi noted that it will be difficult to find firefighters who are certified (referred to training
detailed in the slide presentation). The District will continue to rely on volunteers for support.

With no further business to come before the meeting Chairman Satke asked for a motion
to adjourn. Member Lahey made a motion, Vice-Chairman Kleiner seconded, Unanimous -
Passed.

The meeting adjourned at 6:31 p.m.

Respectfully submitted,

é;isten G. Ro%enil — Administrative Assistant
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Elected to Appointed Positions

In earty 2026, District voters witl be asked to decide
whether the Clerk/Treasurer, Chief Engineer, and
Assistant Chief Engineers should continue to be

elected positions or become positions appointed by

the Prudential Committee. This presentation

provides answers to common questions and

explains the context and rational behind the
recommendation.

What is the purpose of the vote?

At a District Election and Meeting, voters will be
asked to determine whether the Clerk/Treasurer,
Chief Engineer, and Assistant Chief Engineers
shoutd be elected by voters or appointed by the
Prudential Committee. This decision is part of the
broader effort to improve financial, administrative,
and daily operations within the District.

This Is.a t ’ d mizst.pess atboth a District Eloction and DistrictMasting.

Eep

Why is this being proposed?

These changes are aimed at enhancing efficiency,
accountability, and expertise in the District.

Forthe fire Chief, it isdifficlilt to put training requivementa on
Forthe Clerk/reanurer, the etected officisls. NFPAend Messachusetts Departmentof Labiar
o

Dep ofRev (OSHA)esquire Fire Officersto thefollowing:
recommends appointingkey
financiat positions to ensura they * FFi#ll, Fire Otficert, GPR/First Respander, Hazmat-
are fillsd byinds with ! L ional Level Nims 700 &80D, and ICS
spocific qualifications-and 100, 200, 300, 400
experiencewtich s ctitical for
managing munitipal finances. Failura tohave trained and quelitied Officers creates
effectively. pétentist Habitiyon the Chisf and the District and is

dangerous ot our firsfighters.




How does the current system work?

Under the current system, these Officials are
elected by the District voters every three years.
While this allows for public input, there is no
requirement for candidates to have specific
expertise or knowledge of municipal operations,
which can limit the District’s ability to address
complex challenges.

How will this affect the Organizational Structure to the
Administrative Department?

The Department will be reclassified
from 4 positions

» Clerk/ Treasurer, Bookkesper, Assistant Clerk/Treasurer, Administrative Assistant

to 3 positions
» Clerk/ Treasurer, Assistant Clerk/Treasurer, Administrative Assistant

The duties and responsibilities of the Bookkeeper will be abserbed over the three
remalning positions to maintain checks and balances.

How will this affect the Budget?

This will have NO EFFECT on the current BUDGET.
The compensation for each position will remain as was voted on at the
May 13, 2025 Annual Meeting for Fiscal Year 26.
The Clerk/Treasurer position will be reclassified to the Bookkeeper’s pay
scale, therefore having no effect on future budgets.

Future Fire Department budgets may be affected if any of these positions
are changed to full-time and/or if itis voted to increase any
compensation at future District-wide Meetings.

Making the change from elected to appointed only affects the manner in
which the employee obtains the position, not the compensation.

What are the benefits of appointing these positions?

Profes Qualificatl Appolnted positions would be sel d based on their
expertiss, educational background, and professional experience, ensuring the

District’s operations are in capable hands,

Accountability: Appointed Officials would report directly to the Prudential Committee,
providing clear oversight and performance expectations.

Cansistency: Aproiming Qtficials ensures continuity and reduces the risk of frequent
turnover due to elections, which can disrupt long-term financial and operational
planning and stability.

Alignment with Best Practices: Many Massachusetts municipalities have moved to
an appointed model for officers, following state guidance to ensure efficient and
effective governance,

Background Checks: Appointed positions would be required to pass a medical exam
and drug and CORI check,




Will this change affect transparency?

No. Transparency remains a priority regardless of
whether the positions are elected or appointed. The
Officials’ responsibitities will continue to be subject

to public oversight and auditing processes.

if this passes and the Officiats become appointed, when
would this take effect?

The current Officials will continue to hold their
offices until their term expires, untess the position is
sooner vacated. At that point, the Prudential
Committee will appoint a new Officer based on
qualifications and expertise.
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Officers will cantinue to be chosen through
municipal elections.

However, the District may face challenges in
everyday operations.
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Staffing for Adequate Fire and Emergency Response Grant SAFER Grant

(SAFER Grant)
At the Annual Meeting (May 13", 2025) | - ,
s Aonoai T

Federal Share of Grant—100% reimbursed be FEMA i e 7, 2009 . Year.y }5 Vaar? Yeara ; [ oy ey i}
District Share of Grant—0% pFedarmishare | 100K | 001} Moo i
TFYze* %4000
Appraved by District Voters . . . , [FVve7< | $65,000 |
e o e+ | Year 1 | Year2 | Year3 | s ——-——'73153;-0—00-1;
. . th IFoderalShora | 75% - 75% 9% | vz . T sségn |
Since the Annual Meeting (May 13%, 2025) b e — T o e [Frzen - T sséion |
e ] PN BSOS } =notin budger, willneed to use free cash

Federal Share of Grant--75% (Year 1 & 2) 35% {Year 3) relmbursed be FEMA 5 *will need 1 be voted on Bt mrnust meeting
District Share of Grant—25% (Year 1 &2) 66% (Year 3)
Needs to be approved by District Voters—at Special Mesting October 22
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Thank you!
Questions?

Toview a copy of this presentation, please visit ourwebsite et
{amsfiredistr
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Adams Fire Department

Elected to Appointed

Our Membership

5 Fire Engineers
3 Lieutenants
19 Members

5 Apprentices

Adams Fica Dapartment Callsforthe  Avgnuinber ofresponsas  Avgage dtow

Members-snd Engindars year porysar fom our- members  membsrs.
004 k2 | 265 a2 44
2074 36 298 76 a4
e @ 33 74 42
; 912
20
2025 2 (9/222075) 63 48

What has changed In the Fire Service

If you look back into the 60’s and 70’s many of our members were business owners, warked
In local business or manufacturing,

Today six members work in town and are hit or miss if they can respond on a second tone.
Three members are retired
but work part time, Our retiress should not be doing interior firefighting.

In 1986 when | joined the Fire Department, | was given fire gear and told ta show up at drills
and for calls.

We were required to be trained in Hazmat, first responders and CPR. (NO REQUIRED
FIREFIGHTING TRAINING)




NFPA 1001 Standard for Firefighter Professional Qualifications

NFPA 1002 Standard for Fire Apparatus Driver/Operator Professional
Qualifications

NFPA 1021 Standard for Fire Officer Professional Qualifications

In the 80’s and early 90's these standards were loosely followed and
enforced.

Massachusetts Fire Fighter | & I Certification Program
Call Volunteer Recruit Program
Fire Officer Certification

This program started in 2003 and is now recommended.
Currently very ditficutt for Northern Berkshire Firefighters.

240-haur class held two nights a week (3hrs) and weekends (8hrs)
in Springfisld.
Three hours of driving for each class,

Fire Officer Certifications— 62 hours of training, attend 37.5 hours
of classroom and 24.5 hours of homewaork. Classes are usually
during the day and held in Stow or Springfield and are mandatory.
Difficult for volunteers to attend.

In 2004 the National incident Management System was
released per the Homeland Security Presidential Directive -5

1S-700: National Inci M Sy {NIMS), an Introduction

1S-100: duction to the Incident C Y
Intermedinte courses for supervisary persannel (any firstighter could be in charge Initiahiy)

15-200: Basic Incid Ci d System for Initial Resp

C aft al

1CS-300; Intermediate 1CS for Expanding Inci
§CS-400: A d 1CS for Complex Incl

The Massachusetts Fire Code

1631 F & major fire, goverror Sohn Winthrap ed g imney:
and thatched roafs in Boston, This was the it di in Americe.

1842 The Coconut Grove nightclub fire in Boston killed 492 people, making it the deadliest nightclub fire in US,
history. The disaster was caused by and seeled or poarly marked exits.

1943: In direct response to the Coconut Grova fire, 8 new stete statute authorized a "department” to creata fire
safety rules, shifting power from a patchwork of laws 1o a single regulatory body.

1945: The Boerd of Fire was to formalize the process of creating and enforcing
fire based on spaclfic Y

1982: The Board of Fire P i received towritaa ive fire safety

for the state.

*Following a deadly nightcluh fire in Rhode Iatand, Messachusetts passed Chapter 304 of tha Acts af 2004 to
strengthen tire sefety codes in nd similar




The Massachusetts Fire Code

2010: Atter ing National Fire Safety the Board voted to begin the process of adopting NFPA 1, the
Fire Coda developed by the Nationst Fire asthe for the state cods.

2015: The finai promulgation of the new fire cade, based on NFPA 1, went into effect on January 1, 2015, establishing
8 modern, coda for the C

2022: The state code was updated to adopt the 2021 edition of NFPA 1 and Included new Massachusetts-speclfic
Amendments.

They are already talking code changes due to the recent fire in Fall River.

The Massachusetts Fire Code
Training

Fire Prevention Officer-Basic: A four-hour online course covering fundamental code

ent and inspections.

Fire Prevention Officer I: A hybrid, 48-hour course that builds on the basic level and
meets or ds NFPA dards for Fire insp I
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In 2019, the Fire Service was required to meet OSHA Regulations,

The Department of Labor Standards

NFPA is a Standard and is recommended but OSHA Regutations are required.

OSHA states - Firefighting Proficiency - Initiat and Quarterly Proficiency
Training based on Local Job Duties — Follow MA Fire Academy Guidelines
Which is FF | &ll trained.

Who'’s responsible to see that our Department
Is trained and
knowledgeable in NFPA Standards
knowledgeable & trained in the Fire Codes
knowledgeable in OSHA Regulations

Our Fire Officers
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Why Change our Engineer from Elected to Appointed

Todays Fire Officers are responsible to know and understand:

1
2
3
4,
5
€

. Treining Requirements

. Fira Prevention and Cods Requirements and Enforcement
. Incident Command System

. Fire Reporting

. Dacumenting, Training, Inspections and Permitting

. Required Certification and Maintenance of Equipment

Our Officers need to continually read and review NFPA standards,
Fire Codes, and multiple publications to stay up on the needs of the Fire Service.

The positions are currently elected and anyone that
lives in the Fire District can run; no training
requirements are needed.

You could be the next Fire Officer.

The District has no control but has the all the
liability.
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Why request this change now How can you Help
The position can not become appointed until 1. Vote next year - support these changes.
the term expires or the position becomes vacant. 2. Getthe word out to your family and friends and

ask them to support us.

We are required to be reelected in May of 2026. 3. Ifyou know someone young encourage them to
join our department.
If we don’t make changes now and we are reelected, then
the change can not occur until 2029.
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