Informational Meeting
November 17, 2025

The Prudential Committee held an informational meeting at the Fire District Station, on
the above date, with the following officers present: Chairman Thomas A. Satko, Vice-
Chairman Richard G. Kleiner, Member Michael J. Lahey, and Chief Engineer John M.
Pansecchi. Acting Clerk Allen J. Mendel was absent.

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde,
Assistant Clerk & Treasurer Lynne E. Alexander, 3 residents, and Breanna Steele,
iBerkshires reporter.

Chairman Satko called the meeting to order at 4.00 p.m_; stating that the meeting was
being recorded. He asked anyone recording the meeting to identify themselves. No one
else was recording.

Purpose of Meeting

Chairman Satko: Stated the purpose of the meeting; Elected to Appointed Position,
Clerk/Treasurer and Full Time Chief Engineer. A special meeting will be held in
February 2026. He explained that if the position is elected, the person elected may not
have the necessary expertise.

Discuss Recommendation for Elected to Appointed Position
Clerk/Treasurer

Chairman Satko: Presented the slideshow (presentation slides attached) detailing the
Prudential Committee’s support for and the reasons behind the suggested change from
Elected to Appointed Clerk/Treasurer. After the slideshow, Chairman Satko asked the
audience for questions. '

Diane Allard. 164 Orchard Street: If there is a snowstorm in February will you still have
the meeting?

Chairman Satko: If there is a major snowstorm, the meeting will be rescheduled.

Diane Allard: Will the meeting be at night?

Chairman Satko: Yes.

Chairman Satko: Introduced Chief Engineer Pansecchi to discuss the topic of Full-time
Chief Engineer, adding that the Prudential Committee wholeheartedly supports this
change.

Discuss Recommendation for Full-time Chief Engineer

Chief Engineer Pansecchi: Presented the slideshow (presentation slides attached)
detailing the Prudential Committee’s support for and reasons behind the suggested
change to Full-time Fire Chief. At the conclusion of the presentation, Chief Engineer
Pansecchi asked the audience for questions.




Discuss Recommendation for Full-time Chief Engineer, continued

Diane Allard, 164 Orchard Street: How do you know what the pay will be? If it's not
going to affect the taxpayers, apparently, according to the paperwork. Who decides
what the salary is?

Joseph Allard, 164 Orchard Street. You said this fiscal year, there would be no change.

Chairman Satko: Clarified that the Clerk/Treasurer position changing from Elected to
Appointed would not affect the budget.

Chief Engineer Pansecchi: Clarified that the budget will not change if the
Clerk/Treasurer position is Appointed not Elected. However, a Full-time Chief requires a
full-time salary.

Joseph Allard, 164 Orchard Street: When are we going to get that information?

Chief Engineer Pansecchi: The first step is to get this approved, and then the board
would have to approve the budget that is presented. Chief Engineer Pansecchi asked
Bookkeeper Lassonde whether she had a copy of the pay chart.

Bookkeeper Lassonde: Yes.

Diane Allard, 164 Orchard Street. How do you know, it's just stating it's not going to cost
the taxpayers anything.

Chief Engineer Pansecchi: That was for the Clerk/Treasurer spot, that was not for the
Fire Chief spot.

Chairman Satko: We do have a job description for full-time Fire Chief which has been
worked on for over a year now. We've taken information from other departments and
put together a job description with qualifications. The payscale would start around
$75,000.00 and after 16 steps (1 step per year), up to $111,000.00 (after 16 years). Fire
Chiefs are getting anywhere from $90,000.00 to $100,000.00. We can give you a copy
of the payscale. If this change is approved, the District will follow hiring guidelines. If
someone highly qualified is hired, they may start at step 2 or 3.

Diane Allard, 164 Orchard Street: Stated she had heard that the District was also
looking for an Assistant Full-time Chief.

Chief Engineer Pansecchi: Never has anything been brought up about an Assistant Full-
time Chief. We've brought up full-time firefighters.

We need to realize full-time staff is coming, whether we want it or not. Two weeks ago
on a Friday night, a call came in for an arcing wire on East Street around 9:00 p.m., no
one showed up. This past Friday night there was an alarm activated on Cherry Street, it
took 15 minutes for a response before anyone got there. Earlier in the year, there was a
garage fire on Siara Street. The Chief and an operator (72 years old) responded.



Chief Engineer Pansecchi, continued: The fire spread to an adjacent house and there
were only two people for at least 10-12 minutes until some people came in from
Cheshire and Pittsfield.

Every volunteer fire department is struggling. Monterey, Egremont, have gone to full-
time Chief and full-time staffing. Sandisfield and Williamstown have gone to full-time
Chiefs. We've tried to bring part-time people in to cover certain hours, but that hasn’t
been successful.

Diane Allard, 164 Orchard Street. For your two full-time paid staffers, what was the
response? Did you get applications?

Chief Engineer Pansecchi: We haven't applied for full-time because it hasn’t been
approved yet. We've requested it in the budget and it gets shot down every year. This
year, the District gave us an allotment for part-time staff. One person from outside went
through the interview process, another was asked to come in for an interview but he’d
already accepted a job at another department. All departments are having a problem
with finding full and part-time firefighters. If call volume continues to go up and
membership continues to go down, we're going to have a real problem. Any other
questions? Thank you.

With no further business to come before the meeting Chairman Satko asked for a
motion to adjourn. Vice-Chairman Kleiner made a motion, Member Lahey
seconded, Unanimous - Passed.

The meeting adjourned at 4:43 p.m.
Respecitfully submitted,

Kristen G. Rosenau — Administrative Assistant
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Elected to Appointed
Clerk/Treasurer

AND

Full Time Chief Engineer

In early 2026, District voters will be asked to decide:

* whether the position of Clerk/Treasurer should continue to be
etected by the public or transition to being appointed by the
Prudential Committee. -

* whether the Chief Engineer position, which is currently part-time
should become a full-time position.

This presentation provides answers to common questions
and explains the context and rationale behind the
recommendation.

How will voters decide?

At a Special Meeting, voters will be asked to decide whether the
Clerk/Treasurer should be etected by voters or appointed by the
Prudential Committee
AND
whether the Chief Engineer position should become full-time.

These decisions are part of the broader effort to improve

financial, administrative, and daily operations within the District.

If approved at the Special Meeting, what happens next?

If the Clerk/Ti reasurer is voted to become appointed:

* the question will be put on the Annual Baltot and need to pass at
the Annual Election in May of 2026.

¢ the change will have no effect on current or future budgets.

L w0 i is a two-stage and must pass at both
the Special Masting and the Annuat Election.

If the Chief Engineer is voted to become full-time:
* the change will take effect on July 1, 2026.

* the full-time salary will be included in the FY27 budget and need
to pass at the Annual Meeting in May of 2026.
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Why is this being proposed?

These changes are aimed at enhancing efficiency,
accountability, and expertise in the District.

Cleri/Treasurer Chief Engineer
The Department of Revenue The increasing complexity of fire codes and
recommends appointing ions requi di going aversightto
key financiat positions to ensure the District remains compliant and safe.

enAEbRva e lied by Adsitionally, a steady rise in call volume demands a
individuals with specific fuli-time Chiefwho can provide timely leadership,
Quatifications and _ coordinate emergency responses efficiently, and
experience which is critical i manage training and p H v

Prog & 54

What are the benefits of appointing these positions?

Professional Qualificati Appointed positions would be selected based on
their expertise, educational bacﬁ%mund, and professional experience, ensuring the
District’s operations are in capable hands.

Accountability: Appointed Officials would report directly to the Prudentiat
Committee, praviding clear oversight and performance expectations.

Consistency: Appointing Officials ensures continuity and reduces the risk of
frequent turnover due to elections, which can disrupt long-term financial and
operational planning and stability.

Alignment with Best Practices; Many Massachusetts municipalities have moved
1o an appointed model for officers, following state guidance to ensure efficient and
effective governance.

Background Checks: Appointed positions would be required to pass a medical

m;;;‘lﬁ:z:’;g:; g exam and drug and CORI check.
How does the current elected system work?
. Under the current system, the Clerk/Treasurer is
Elected to Appointed elected by the District voters every three years.
Clerk/Treasurer While this allows for public input, there is no

requirement for candidates to have specific
expertise or knowledge of municipal operations,
which can limit the District’s ability to address
complex challenges.
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How will this affect the Organizational Structure to the L_CurrentStructure | | [ Proposed Structure |
Administrative Department? ===

n Progroe
st |

The Department will be reclassified
from 4 positions |(-wu—4- o || sussrmancane
* Clerk/ Treasurer, Bookkeeper, Assistant Clerk/Treasurer, Administrative Assistant ]

to 3 positions - ‘:I

Asst Clavk & asst
Tiaseures Supsrintandant

p—

|
II'l |

-
* Clerk/ Treasurer, Assistant Clerk/Treasurer, Administrative Assistant 1 N l

The duties and responsibilities of the Bookkeeper will be absorbed over the

three remaining positions to maintain checks and balances. .
l] effcimls perform. i
9 10
Will this change affect transparency? How will an appointed Clerk/Treasurer affect the Budget?

This will have NO EFFEGCT on the current BUDGET.
The compensation for the position will remain as was voted on-

No. Transparency_renjams a priority regardless of at the May 13%, 2025 Annual Meeting for Fiscal Year 26.
whether the position is elected or appointed. The The Clerk/Treasurer position will be reclassified to the
Officials’ responsibilities will continue to be subject Bookkeeper’s pay scale, having no effect on future budgets.

to public oversight and auditing processes.
Making the change from elected to appointed only affects

the manner in which the employee obtains the position,
not the compensation.

11 12
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If this passes and the Clerk/Treasurer becomes appointed, What happens if voters decide to keep the position
when would this take effect? . elected?

If voters choose to retain the elected model, the
Clerk/Treasurer will continue to be chosen through
municipal elections.

The current Clerk/Treasurer will continue to hold the
office until the term expires in May 2027, unless the
position is sooner vacated. At that point, the
position will be posted per District Personnel Rules
and :;ggilg;t: ::’vf g?el:%zzgﬁ:g%rgggtgg will However, the District may f.'a_ce challenges in

qualifications and expertise. everyday operations.
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Our Membership

< ire Engineers
Adams Fire Department o

Full Time Fire Chief 19 Members
S Apprentices

1 Part Time Fire Firefighter

15 16
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Adams Foo Department  Callsfor tho  NIMITESC S 0 oy yyony A What has changed in the Fire Service
Members and Enginesrs Yoar m.mb-rl. o0 'hl l&a‘ - ‘members "lllﬂ‘“ o mﬂ‘d“ >
If you look back into the 60's and 70’s many of our members were business owners, worked
in local business or manufacturing.
nes 38 265 62 & 1228
Today six members work in town and are hit or miss if they can respond on a second tone.
Three members are retired but work part time. Our retirees should not be doing interior
2014 % 204 5 Y PR firefighting.

In 1886 when | joined the Fire Department, | was given fire gear and told to show up at drills
Zom4 28 33 T4 a7 558 and for calls. We were required to be trained in Hazmat, first responders and CPR.
(NO REQUIRED FIREFIGHTING TRAINING)

37
0 Lid [GRETITN o - e
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Massachusetts Firefighter | & Il Certification Program
NFPA 1001 Standard for Firefighter Professional Qualifications Call Volunteer Recruit Program

Fire Officer Certification
NFPA 1002 Standard for Fire Apparatus Driver/Operator Professional Qualifications
This program started in 2003 and is now recommended.
NFPA 1001 & 1002 recently consolidated into NFPA 1010 Standard on

Professional Qualifications for Firefighters, Currently very difficult for Northern Berkshire Firefighters.

NFPA 1021 Standard for Fire Officer Professional Qualifications 240-hour class held two nights a week {3hrs) and weekends (8hrs) in Springfield.

Three hours of driving for each class.

NFPA 1021 recently consolidated into NFPA 1020, Standard for Fire & Emergency

Services Instructor, Fire Officer, and Emergency Medical Services Officer Fire Officer Certifications— 62 hours of training, attend 37.5 hours of classroom and

Professional Qualifications. 24.5 hours of homework. Classes are usually during the day and hetd in Stow or

. Springfield and are mandatory. Difficuit for volunteers to attend.

In the 80’s and early 90’s these standards were loosely followed and enforced.

Training our Firefighters and Officers to this tevel is now the minimal standard and is
the responsibility of our Fire Officers.

20
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in 2004 the National Incident Management System was
released per the Homeland Security Presidential Directive -5

€| res i take i (o] ine rse:
1S-700: Natt L incid: M Y (NIMS), an Introduction
1S-100: Introduction to the Incident Ci d Sy
courses fol rsonnel (any fi d be in_cl
1S-200: Basic Incident C d Sy for Initial R
urses for cof nd compie) i

1CS-300: Int: diate ICS forE ding Incid
1CS-400: Ady d ICS for Complex Inci

1631: Following a major fire, M: p
chimneys and thatched roofs in Boston. This was the first known building cod

1942: The Coconut Grove nightetub fire in Bostan killed
inU.S. history. The disaster was caused by g,
marked exits.

18485: The Board of Fire F ion ions was i to
enforcing fire regutations based on specific statutory requirements.

1982: The Board of Fire F
code for the state.

The Massachusetts Fire Code

govemor John

1943; In direct response to the Coconut Grove fira, a new state statute authorized a "department” to create
tire safety rutes, shifting power from a patchwork of laws to a singte regulatory body.

towrite a

the building of wonden
e ordinance in America.

492 people, making it the deadtliest nightclub fire
i ions, and sealsd or paorly

the process of creating and

received

*Following a deadly nightclub fire in Rhode Island, Massachusetts passed Chapter 304 of the Acts of 2004
to strengthen fire safety codes in {

venues and similar

fire safety

21
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The Massachusetts Fire Code

1
2010: After reviewing National Fire Safety Standards, the Board voted to begin the process of
adopting NFPA 1, the Fire Code developed by the National Fire Protection Association, as the
faundation for the state code.

2015: The final promulgation of the new fire code, based on NFPA 1, went inta effect on
January 1, 2015, izhing a modern, ized code for the C:

2022: The state code was updated to adopt the 2021 edition of NFPA 1 and included new
i

Jsett

P

The state will be adopting the 2024 Version shortly.

The Massachusetts Fire Code
On July 13-14, 2025-—Fall River assisted-living fire —-widely referred to as the
Gabriel House fire
10 Deaths and injured over 30 people
Largest loss of life in a sprinklered building ever in the United States

They are already talking code changes due to the recent fire in Fall River

23
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The Massachusetts Fire Code Training

Fire Prevention Officer-Basic: A four-hour ontine course covering In 2018, the Fire Service was required to meet OSHA Regutations
fundamental enforcement and inspections
The Department of Labor Standards
Fire Prevention Officer I: A hybrid, 48-hour course that builds on the basic
level and meets or exceeds NFPA standards for Fire Inspector|

NEPA s a Standard and is recommended but - OSHA Regulations are required

OSHA states - Firefighting Proficiency — Initial and Quarterly Proficiency Training based on
Local Job Duties - Follow MA Fire Academy Guidelines which is FF | &l trained

Required continuing education to renew your certification

25 26

Why Change To a Full Time Chief

Who's responsible to see that our Department Todays Fire Chiefs are responsible to know and understand:
is trained and 1. Training Requirements

knowledgeable in NFPA Standards 2. Fire Prevention and Code Requirements and Enforcement

knowledgeable & trained in the Fire Codes 8.Incident Command System

. N 4. Fire Reporting
knowledgeable in OSHA Regulations 5. Documenting, Training, Inspections and Permitting

. . R . 6. Required Certification and Maintenance of Equipment
Th e C h Ief a n d FI re Offl C € rS Qur Chief and Officers need to continually read and review NFPA

standards, Fire Codes, and multiple publications to stay up on the
needs of the Fire Service.

The Chief ultimately is the one responsible and needs to see that the
department is prepared.

27 28
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Duties of the Fire Chief

Respond to calls and enter fire reports

Complete inspections and document the results and issue violations
Issues permits

Maintain the budget

Qversee ourtraining program

Order equipment and supplies

Schedule repairs and inspection

Review applications and complete background checks

Review memos and other important documents

Review updates on Laws, Codes, and Standards

Plan Reviews - Code Compliance Officer and Fire Prevention Engineers

Other: Osha, Reporting System, NERIS, Dispatch Changes and 800 Frequency

The position of Fire Chief is currently a stipend
position, but the required hours are full-time.

Hours worked
Fire Department Waork

2020-1776 +€1.150T
2021-1712+90.3 0T

2022 -1750 +251.25

2023-1744 + 2080T

20241774 + 254 OT

2025 - 1408 + 179.5 OT (10/19/2025)

2020 - 1695.57
2021 -1920.33
2022 - 1525.53
2023 ~1715.55
2024 -1959.03
2025 - 1724.3 (11/14/2025)

40-hour work week is scheduled to work 2080 hours

F ionsin h dua to external

29
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We are asking for this change now

The time and hours that go into doing the job has been
A full-time position for years. Each year it seems more and more work does
not get done because of an increase demand.

Study Completed in 2021 recommended a full-time Chief

In 2021, the District should begin to build and obtain support to transition from a stipend paid to a fuli-time 43-haur
satary Chief position. Our analysis indicates that a full-time Chiefs positlon is necessary in order to guide the.
depariment inte a healthy and productive future.

How can you Help

1.Attend District Meetings: Your opinion and votes matter
* Monthly meetings
* Annual Meeting held in May
* Special Meetings held when needed

2. Consider joining the Fire Department - Members needed, if not
you—Who?

3. Please pass this information on to your friends and families and
Encourage them to attend our meetings and join our department.
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Thank You
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