Informational Meeting
October 21, 2025

The Prudential Committee held an informational meeting at the Fire District Station, on the
above date, with the following officers present: Chairman Thomas A. Satko, Vice-Chairman
Richard G. Kleiner, Member Michael J. Lahey, Acting Clerk Allen J. Mendel, and Chief
Engineer John M. Pansecchi.

Also present: Superintendent John C. Barrett, Bookkeeper Victoria A. Lassonde, Assistant Clerk
& Treasurer Lynne E. Alexander, and 5 attendees.

Chairman Satko called the meeting to order at 2:00 p.m.; stating that the meeting was being
recorded. He asked anyone recording the meeting to identify themselves. No one else was
recording.

PURPOSE OF MEETING

Discuss Recommendation for Elected to Appointed Positions
Clerk/Treasurer

Chairman Satko: Stated the purpose of the meeting and asked the attendees to follow along with
the presentation on the screen (presentation slides attached). He then presented the PowerPoint
slideshow detailing the Prudential Committee’s support for and reasons behind the suggested
change from Elected to Appointed Clerk/Treasurer.

He stated that a Special Meeting will be scheduled in February 2026. Additional Informational
Meetings will be held between now and then, at various times to accommodate as many people
as possible. He emphasized that the change from elected to appointed positions is a two-stage
process, dictated by MGL Chapter 41, Section 1B.

Julie. Columbia Street: Asked for clarification of the current process.

Chairman Satko: Explained that currently, the Clerk/Treasurer and Fire Chief positions are
elected by District voters. He further explained that when a position is elected, the official only
reports to the people. If someone is not doing their job, the Prudential Committee cannot do
anything about it.

Additionally, elected officials don’t have to undergo a medical exam, drug screen and CORI
check. Appointed officials are required to undergo all background checks and are overseen by
the Prudential Committee,

Julie. Columbia Street: The Fire Chief would have to have a physical, not the Clerk/Treasurer?

Chairman Satko: All employees have physicals; office help, water department employees, they
all have physicals, undergo drug screening and a CORI check.

Julie, Columbia Street: Will the Clerk/Treasurer be the Office Manager?

Chairman Satko: Yes.
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Discuss Recommendation for Elected to Appointed Positions
Clerk/Treasurer, continued

Chairman Satko: At the conclusion of the presentation, he asked for any questions, hearing none,
he introduced Chief Engineer Pansecchi.

Discuss Recommendation for Full-time Chief Engineer

Chief Engineer Pansecchi: Thanked the assembled group for attending. He explained that the job
responsibilities continue to grow, and this change has been proposed in the past. He then
presented the PowerPoint slideshow detailing the Prudential Committee’s support for and
reasons behind the suggested change to Full-time Fire Chief (presentation slides attached). He
noted that we are the second largest (maybe the largest) community in the state without a full-
time Fire Chief.

Cathy Foster: Stated the math (average number of responses per year chart) didn’t make sense to
her. Does this mean that instead of 6 or 8 members (of 27 members) responding to a call, now 2
or 3 members respond?

Chief Engineer Pansecchi: Answered, that is exactly what it means. Calls have increased,
membership has decreased. Some members show up for 250 calls, some show up for 20. We do
have some members (volunteers) who are retired, but members over age 65 cannot fight fires.
We need younger people. A part-time person was recently hired to cover shifts during the day.
Several volunteers (members) are paid to cover hours as available, but full-time staff is needed.
He explained the training and travel required to become a certified firefighter; 240 hours of class
time, travel to Springfield.

Julie. Columbia Street: Asked whether classes could be held here in Berkshire County instead of
driving to Springfield?

Chief Engineer Pansecchi: Explained that some of the training can be done as a hybrid; weekly
online classes with in-person classes being offered (in Springfield) on the weekend. Many of the
members (volunteers) who work full-time are unable to attend offsite classes due to time
constraints; job/family. All emergency responders are required to take the introductory, online
courses. He is responsible for making sure all firefighters are trained.

Keeping up to date with Fire Codes and maintaining compliance with the codes is a big part of
the job and requires a lot of time. Hard to manage a full-time job and Fire Chief duties; be sure
firefighters are trained, and keep up with code requirements (NFPA, Fire Codes, and OSHA).
More changes are coming. The Fire Chief is ultimately responsible for compliance and
preparedness. A study completed in 2021 (Adams Fire District Fire Department, Strategic Plan
2021) recommended the District transition to a Full-time Chief.

Cathy Foster: Who did the study?
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Discuss Recommendation for Full-time Chief Engineer, continued

Chairman Satko: MRI, Municipal Resources Inc., New Hampshire (available in the Archives
section on the Adams Fire District website; adamsfiredistrict.com).

Chief Engineer Pansecchi: Thanked the group for their attention and asked for questions.

Julie, Columbia Street: What is the meeting tomorrow?

Bookkeeper Lassonde: Tomorrow is the Special Meeting, at 7:00 p.m., for the SAFER Grant.

Chief Engineer Pansecchi: Added that the SAFER Grant presentation is coming up next on the
agenda. Asked for any additional questions or comments.

Chairman Satko: The Prudential Committee has been considering this for a few years. The Chief
has been coming to the Committee, documenting everything; duties, hours, and requirements.
The Prudential Committee recommends the change to a Full-time Fire Chief.

As far as volunteers, if we get the (SAFER) grant, there would be funding for two firefighters. If
we could get enough volunteers to be here whenever we had a fire, we wouldn’t need paid
firefighters, but we don’t have enough volunteers responding. Not many younger people are
volunteering. Chief Engineer Pansecchi attempted to begin a Junior Firefighter program but only
two young people have responded.

Chief Engineer Pansecchi: Two said they were interested. A few meetings were held over the
summer. One young person followed up.

Cathy Foster: How did you announce/recruit for the Junior Program?

Chief Engineer Pansecchi: Information was posted on Facebook, and the program was
announced in the schools toward the end of the school year. We’re going back to schools this
Fall.

Chairman Satko: The Chief puts a lot of work in. He gives the Committee a report every month
of what goes on, he’s doing 30-35 hours a week. We just don’t have enough volunteers. He
further explained that there was a garage fire over Labor Day weekend. The Chief and one
volunteer responded, then another volunteer arrived 10 minutes later, then Cheshire responded.

Chief Engineer Pansecchi: Garage fire that started the house in front of it on fire. We were
fortunate.

Julie. Columbia Street: Can deputies (Engineers) be cross-trained to do some of this paperwork
that he can’t get to, or if he can’t get to one of the buildings to inspect? Can they be trained to do
specific duties/inspections, but you (Chief Engineer Pansecchi) keep doing the boilers?

Chief Engineer Pansecchi: Yes, they can if they want. Deputies (Engineers) help with fire
reports. They need training to do some of the duties, but they are volunteers.
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Discuss Recommendation for Full-time Chief Engineer, continued

Chief Engineer Pansecchi: Many don’t have the time. They can be asked but not forced. As Fire
Chief, I receive a small stipend. They are volunteers. They don’t receive a stipend at that level.

Chairman Satko: That’s the thing with volunteers, you can ask them, but you can’t make them. If
you have a full-time employee, you can make them.

Cathy Foster: Do you think you’d have more volunteers if the training was closer?

Chief Engineer Pansecchi: Responded that he does not think that’s the reason we aren’t getting
volunteers. People just aren’t volunteering. It’s hard to work full-time and volunteer. The time
commitment is tough, so we still need to hire firefighters to cover shifts.

Cathy Foster: Everyone works hard now. Not so easy to volunteer. Mom’s work too, so there
isn’t always someone at home.

Chairman Satko: 1 can remember growing up in town, you could ride by here and see two or
three volunteers at the firehouse, sitting in chairs, just waiting. You don’t see that anymore.

Discuss Changes to SAFER Grant

Chairman Satko: Iniroduced the topic of changes to the SAFER (Staffing for Adequate Fire and
Emergency Response) Grant and presented the slideshow (presentation slides attached). He
explained the amount to be reimbursed to the District (previously approved by District voters at
the May 13, 2025 Annual Meeting) has changed. After the annual meeting, the Federal
Government reduced the amount they will reimburse (chart in slideshow) for the grant.

Julie. Columbia Street: When you say it needs to be “approved” that means you are asking voters
to approve for years 2 & 3 because year one is all set?

Chairman Satko: No. Because the Federal Share has changed (previously 100% reimbursed), it
needs to be approved by the voters in order to follow through with this grant, if awarded. Voters
need to approve the $40,000.00 from Free Cash, and additional funds budgeted for years two and
three.

Cathy Foster: Can you tell us what the grant pays for?

Chairman Satko: Two firefighters, pay and benefits. They would be just like regular employees.
This is a three-year program. At the end of three years, they could be taken on as permanent
employees, but that is not required at this point.

Chief Engineer Pansecchi: The District budget is created in January, approved in March, and
voted on in May. After the annual meeting in May, the federal government changed the
reimbursement amount of the grant. Nobody at FEMA had any notice that this grant would be
changed. Awards were supposed to be announced on September 30, but no awards have been
granted yet. Now the federal government has shut down.
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Discuss Changes to SAFER Grant, continued

Chairman Satko: We’ve applied for this grant before but weren’t successful. We may not be
successful this year. If the award is granted, we need to have this in place.

Cathy Foster: We don’t have this yet?

Chairman Satko: Usually, we’re notified by September 30™, we weren’t, and then the
government shut down. Bookkeeper Lassonde went to the website and all it says is they are shut
down.

Cathy Foster: The vote would be to approve based on the fact that you might get it?

Julie, Columbia Street: But we could say “No” and that means for the next three years it would
be a “No” or would it be a “No” for only 20267

Chairman Satko: This year. ..right.

Chief Engineer Pansecchi: If the vote is “No” on this grant application, then next year we apply
on a different application.

Julie, Columbia Street: For 20277

Chief Engineer Pansecchi: 2027/2028.

Cathy Foster: But it would be all the same parameters or new parameters, but not for just the last
two years?

Chief Engineer Pansecchi: If we follow this process and they open it up next year, we’ll be back
here doing the same thing because of the way the (federal) funding is, if anything changes, they
adjust accordingly.

Julie. Columbia Street: Because the fiscal year starts in June, right?

Chief Engineer Pansecchi: July 1*. I talked to people at FEMA before the shutdown. They said it
was supposed to be awarded by September 30™, and they have no idea what will happen with
this funding afterwards. They don’t know whether the government is taking it back. We have to
be prepared because if it’s awarded, we have 180 days to get someone hired and ready to go.
Applications, physicals, confirming training, so it’s not a lot of time.

Cathy Foster: If the District gets this grant and if the voters approve the payment parameters for
fiscal year 2026, the Free Cash would have to be voted on too, wouldn’t it? Because we’re in
fiscal year 2026.

Chairman Satko: Yes.
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Discuss Changes to SAFER Grant, continued

Julie, Columbia Street: They would be voting for FY 2026 because 2025, the first year, has
already been set?

Chief Engineer Pansecchi: We are in Fiscal Year 2026 right now.

Chairman Satko: Yes, we would have to vote to take that out of free cash to use it for the grant,

Cathy Foster: If we get this grant, would the first year be a partial year?

Chairman Satko: Yes, because there is calendar year and fiscal year. We start the fiscal year with
our budget. So, it would be about 8 months.

Cathy Foster: 1t’s a fiscal year program, but the hiring would be a calendar year? They’d start in
January?

Chairman Satko: Depending on when they approve it, we could begin hiring later this fall.

Cathy Foster: So that’s why we need $40,000.00, because it wouldn’t be a full year?

Chief Engineer Pansecchi: Right, then in 2029, we would carry those funds over because that
would cover the remaining time.

Julie, Columbia Street: Because I was wondering why 2028 was the height, because that would
be hoping it would be a full year?

Chairman Satko: And you’re up to the 65% (reimbursement).

Julie. Columbia Street: 1 was talking about the $120,000.00.

Chairman Satko: Yes. Any other questions about the SAFER Grant?

Julie, Columbia Street: What happens if we just said “No™?

Chief Engineer Pansecchi: If you just said “No”? Then if we get the grant, we just won’t accept
it. I will tell you this, I asked this question when I first started this process three years ago, and I
was told that if you deny it, you deny it, but you’re probably never going to get it again.

Julie, Columbia Street: Oh, okay.

Chief Engineer Pansecchi: That’s what they’re telling me, that doesn’t mean that’s the reality.
Just something you’ve got to think about.
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Discuss Changes to SAFER Grant, continued

Chairman Satko: This grant is throughout the country, not just Massachusetts, so there are a lot
of people applying for it.

Cathy Foster: It would be hard to deny it if it was a 100%, but now that they are doing this, I
imagine they will probably get a lot of “No’s.”

Chairman Satko: I’'m sure they’ll get some.

Chief Engineer Pansecchi: 1 just read an article the other day, a town in Massachusetts just went
through the same thing. They just had to have a vote to fund. Their board had to get funding
because of the change.

Cathy Foster: Is this the only thing on the Special Meeting tomorrow? Why are we having a
Special Meeting on it when you haven’t heard anything?

Chief Engineer Pansecchi: To be prepared. So, when it happens we can accept it and begin the
process. We have 30 days to accept it, and 180 days to get the first person working.

With no further business to come before the meeting Chairman Satko asked for a motion
to adjourn. Vice-Chairman Kleiner made a motion, Member Lahey seconded, Unanimous -
Passed.

The meeting adjourned at 2:53 p.m.

Respectfully submitted,

fitrigna..

rlsten G. Rosenau — Administrative Assistant
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?fmzﬁs A. Satko — Chalrman
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Rlchard @G. Kleiner — Vice- Chalrman

M ehel) Ladn,

Michael J. Lahef — Member

PRUDENTIAL COMMITTEE
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Elected to Appointed
Clerk/Treasurer

AND

Fult Time Chief Engineer

In early 2026, District voters wilt be asked to decide:

» whether the position of Clerk/Treasurer should continue to be
etected by the public or transition to being appointed by the
Prudential Committee.

* whether the Chief Engineer position, which is currently part-time
should become a full-time position.

This presentation provides answers to common questions
and explains the context and rationale behind the
recommendation.

How will voters decide?

At a Special Meeting, voters will be asked to decide whether the
Clerk/Treasurer should be elected by voters or appointed by the
Prudential Committee
AND
whether the Chief Engineer position should become full-time.

These decisions are part of the broader effort to improve

financial, administrative, and daily operations within the District.

If approved at the Special Meeting, what happens next?

If the Clerk/Treasurer is voted to become appointed:

* the question will be put on the Annual Ballot and need to pass at
the Annual Election in May of 2026.

¢ the change will have no effect on current or future budgets.

erﬁmahﬂdmnﬁoﬁmdkamm@mdmmmnmh
the Speciat Meeting and the Armuat Election.

if the Chief Engineer is voted to become full-time:
* the change will take effect onJuly 1, 2026.

* the full-time salary will be included in the FY27 budget and need
to pass at the Annuat Meeting in May of 2026.
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Why is this being proposed?

These changes are aimed at enhancing efficiency,
accountability, and expertise in the District.

What are the benefits of appointing these positions?

Braf

Prof al Qualificati Appointed positions would be selected based on
thelr_expemse. educational bacﬂ{mund, and professional experience, ensuring the
District’s operations are in capable hands.

Teasurer 5 Accountability: Appointed Officials would report directly to the Prudential
DMErkIT Chief Engineer Committee, ptrl{)vi igg clear oversight and performance e&pectations.
The Department of Revenue The incraasing complexity of fire codes and o o o )
recommends appointing 1ot dedi d, ongoing aversight to Consistency: Appointing Officials ensures continuity and reduces the risk of
ey financial positions to e 5 going frequent turnover due to elections, which can disrupt long-term financial and
e:snre they :,.: fitled by ensure the District remains compliant and safe. operational planning and stability.
individuats with sheciﬂc Afdt{m? natly, ;fsﬁeady gper c_au voiumel:::l an:is 2 Alignment with Best Practices: Many Massachusetts municipalities have moved
Gfications and utk-time Chisf who can provide tmely leadership, ta &n appointed model for officers, following state guidance to ensure efficient and
m:'::c ki chsi:zﬁtical gency Tesp efficiently, and effective governance.
for managing rmunicipat ¥ gandy sl = 4 Background Checks: Appointed positions would be required to pass a medical
finances effectively. exam and drug and CORI check.
How does the current elected system work?
. Under the current system, the Clerk/Treasurer is
Elected to Appomted elected by the District voters every three years.
Clerk/Treasurer While this allows for public input, there is no

requirement for candidates to have specific
expertise or knowledge of municipal operations,
which can limit the District’s ability to address
complex challenges.
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How will this affect the Organizational Structure to the
Administrative Department?

The Department will be reclassified
from 4 positions

* Clerk/ Treasurer, Bookkeeper, Assistant Clerk/Treasurer, Administrative Assistant

to 3 positions
» Clerk/ Treasurer, Assistant Clerk/Treasurer, Administrative Assistant

The duties and responsibilities of the Bookkeeper will be absorbed over the
three remaining positions to maintain checks and balances.

[ Current Structure | ll Proposed Structure |
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Will this change affect transparency?

No. Transparency remains a priority regardless of
whether the position is elected or appointed. The
Officials’ responsibitities will continue to be subject
to public oversight and auditing processes.

How will an appointed Clerk/Treasurer affect the Budget?

This will have NO EFFECT on the current BUDGET.

The compensation for the position will remain as was voted on
at the May 13%, 2025 Annual Meeting for Fiscal Year 26.

The Clerk/Treasurer position will be reclassified to the
Bookkeeper’s pay scale, having no effect on future budgets.

Making the change from elected to appointed only affects
the manner in which the employee obtains the position,
not the compensation.

11
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If this passes and the Clerk/Treasurer becomes appointed,
when would this take effect?

The current Clerk/Treasurer will continue to hold the
office until the term expires in May 2027, unless the
position is sooner vacated. At that point, the
position will be posted per District Personnel Rules
and Regulaitons, and Prudential Committee will
appoint a new Clerk/Treasurer based on
qualifications and expertise.

What happens if voters decide to keep the position
elected?

If voters choose to retain the elected model, the
Clerk/Treasurer will continue to be chosen through
municipal elections.

However, the District may face challenges in
everyday operations.

-13
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Our Membership
L 5 Fire Engineers
Adams Fire Department
3 Lieutenants
Full Time Fire Chief 19 Members
5 Apprentices
1 Part Time Fire Firefighter
16
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What has changed in the Fire Service

If you look back into the 60's and 70’s many of our members were business owners, worked
in local business or manufacturing.

Today six members work in town and are hit or miss if they can respond on a second tone.
Three members are retired but work part time. Our retirees should not be doing interior
firefighting,

In 1886 when | joined the Fire Department, | was given fire gear and told to show up at drilis
and for calls. We were required to be trained in Hazmat, first responders and CPR.
{NO REQUIRED FIREFIGHTING TRAINING)

17
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NFPA 1001 Standard for Firefighter Professional Qualifications
NFPA 1002 Standard for Fire Apparatus Driver/Operator Professional Qualifications

NFPA 1001 & 1002 recently consolidated into NFPA 1010 Standard on
Professional Qualifications for Firefighters.

NFPA 1021 Standard for Fire Officer Professional Qualifications

NFPA 1021 recently consolidated into NFPA 1020, Standard for Fire & Emergency
Services Instructer, Fire Officer, and Emergency Medical Services Officer
Professional Qualifications.

In the 80's and early 90’s these standards were loosely followed and enforced.

Massachusetts Firefighter | & Il Certitication Program
Call Volunteer Recruit Program
Fire Officer Certification

This program started in 2003 and is now recommended.
Currently very difficult for Northern Berkshire Firefighters.

240-hour class held two nights a week {3hrs) and weekends (8hrs) in Springfield.
Three hours of driving for each class.

Fire Officer Certifications— 62 hours of training, attend 37.5 hours of classroom and
24.5 hours of homework. Classes are usually during the day and held in Stow or
Springfield and are mandatory. Difficult for volunteers to attend.

Training our Firefighters and Officers to this level is now the minimal standard and is
the responsibility of our Fire Officers,

19
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In 2004 the National Incident Management System was
released per the Homeland Security Presidential Directive -5

v r command staff and complex incidel

ICS-300: intermediate ICS for Expandlng Incidents
1CS-400: Ad d ICS for G

| ncy responders ired to take these | 0| ine course
lincident M V¥ {NIMS), an | d
duction to the Incident C: d Sy
ses for supervisory personnel (a rge initial
15-200: Basic Inci C d Sy for Initial Response

The Massachusetts Fire Code

1631: Following a major fire, governor John P the building of wooden
chimneys and thatched roofs in Boston. This was tha first known building cade ordinance in America.

1842: The Coconut Grove nightclub fire in Boston kllled 492 people, maklng it the deadliest nightclub fire
inU.S. history. The disaster was caused by i and sealed or poorly
marked exits.

1843: In direct response to the Coconut Grove fire, a new state statute authorized a *department” to create
fire safety rules, shifting powsr from a patchwork of laws to @ single regulatory body.

1945: The Board of Fire F ion Regulations was i to
enforcing fire regulations based on specific statutory requirements.

the process of creating and

1982: The Board of Fire P
code for the state.

received

to write a comprehensive fire safety

*Following a deadly nightclub fire in Rhode Island, Massachusetts passed Chapter 304 of the Acts of 2004
to strengthen fire safety codes in antertainment venues and similer locations.

21
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The Massachusetts Fire Code

2010: After reviewing National Fire Safety Standards, the Board vated to hegm the process of
adopting NFPA 1, the Fire Code d ped by the Nati Fire ion, as the
foundation for the state code.

2015: The final promulgation aof the new fire code, basad on NFPA 1, went into effect on
lanuary 1, 2015, lishing a modern, ized code for the Commonweaith.

2022: The state code was updated to adopt the 2021 edition of NFPA 1 and included new
oA

P

The state will be adopting the 2024 Version shortly.

The Massachusetts Fire Code
On July 13-14, 2025—Fall River assisted-living fire - widely referred to as the
Gabriel House fire
10 Deaths and injured over 30 people
Largest ioss of life in a sprinklered building ever in the United States

They are already talking code changes due to the recent fire in Fall River

23
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The Massachusetts Fire Code Training

Fire Prevention Officer-Basic: A four-hour online course covering
fundamentalenforcement and inspections

Fire Preventicn Officer I: A hybrid, 48-hour course that builds on the basic
level and meets or exceeds NFPA standards for Fire Inspector |

Required continuing education to renew your certification

In 20189, the Fire Service was required to meet OSHA Regulations

The Depantment of Labor Standards

NEPA s a Standard and is recommended but - OSHA Regulations are required

OSHA states - Firefighting Proficiency ~ Initial and Quarterly Proficiency Training based on
Local Job Duties - Follow MA Fire Academy Guidelines which is FF | &li trained

25 26
Why Change To a Full Time Chief
Who's responsible to see that our Department Todays Fire Chiefs are responsibie to know and understand:
is trained and 1. Training Requirements
X 2. Fire Prevention and Code Requirements and Enforcement
knowledgeable in NFPA Standards N
. N ) 3. Incident Command System
knowledgeable & trained in the Fire Codes 4. Fire Reporting
knowledgeable in OSHA Regulations 5. Documenting, Training, Inspections and Permitting
. . . 6. Required Certification and Maintenance of Equipment
Th e C h Ief an d FI re Offl C e rs Our Chief and Officers need to continually read and review NFPA
standards, Fire Codes, and multiple publications to stay up on the
needs of the Fire Service.
The Chief ultimately is the one responsible and needs to see that the
department is prepared.
27 28
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Duties of the Fire Chief

Respond to calls and enter fire reports

Compiete inspections and document the results and issue violations
issues permits

Maintain the budget

Oversee our training program

Order equipment and supplies

Schedule repairs and inspection

Review applications and complete background checks

Review memeos and other important documents

Review updates on Laws, Codes, and Standards

Plan Reviews - Code Compliance Officer and Fire Prevention Engineers

Other: Osha, Reporting System, NERIS, Dispatch Changes and 800 Frequency

The position of Fire Chief is currently a stipend
position, but the required hours are full-time.
Hours worked

Fire Department Work

2020 ~1695.57
2021 -1920.33
2022 -1525.53
2023-1715.55
2024 -1959.03
2026-1570.22

2020-1776+61.150T
2021-1712+90.30T

2022-1750 +251.25

2023-1744+ 208 OT
2024-1774+254 0T

2025 - 1408 + 179.5 OT {10/19/2025)

40-hour work week is scheduled to work 2080 hours

Fluctuations in hours due to external obligations

29
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We are asking for this change now

The time and hours that go into doing the job has been
A full-time position for years. Each year it seems more and more work does
not get done because of an increase demand.

Study Completed in 2021 recommended a full-time Chief

In 2021, the District should begin to bulld and obtain suppart ta transition from a stipend paid to 2 full-time 40-hour
salary Chief position. Our analysis indicates that a full-time Chigfs position is necessary in order to guide the
department inte a heaithy and productive future.

How can you Help

1.Attend District Meetings: Your opinion and votes matter
* Monthly meetings
* Annual Meeting held in May
* Special Meetings held when needed

2. Consider joining the Fire Department - Members needed, if not
you—Who?

3. Please pass this information on to your friends and families and
Encourage them to attend our meetings and join our department.

31
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Thank You
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