Budget Workshop
February 13, 2026

The Prudential Committee held an FY27 Budget Workshop in the Fire District Office, on
the above date, with the following officers present: Chairman Thomas A. Satko, Vice-
Chairman Richard G. Kleiner, Clerk & Acting Treasurer Allen J. Mendel, and Chief
Engineer John M. Pansecchi. Member Michael J. Lahey was absent.

Also present: Superintendent John C. Barrett and Bookkeeper Victoria A. Lassonde.

Chairman Satko called the workshop to order at 10:04 a.m., stating the meeting was
being recorded.

New Business

Discuss and strategize budget matters prior to Budget Meetings

Topics: General/Enterprise Spilit
Fire Department Compensation
PC Compensation
Warrant Articles
COLA
Health Insurance Increase

Vice-Chairman Kleiner made a motion to adjourn, Chairman Satko
seconded, Unanimous — Passed.

The meeting adjourned at 11:38 a.m.

Respectfully submitted,

Krlsten G. Rosenau — Administrative Assistant_
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